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Introduction of Highway Dept Staff



ωAccounting Supervisor

John Peckham

ωProgram Assistant

Rachel Krause

ωAccounting Technician

Travis Hofer



ωHighway Patrol Superintendent

Brandon Dammann

ωHighway Patrol Superintendent

Randy Kundinger

ωShop Supervisor

Chris Martin

ωHighway Engineer

Brandon Whipple
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ÅCounty Aid Road & County Aid Bridge 50/50 Program
ÅRoad Aid 50/50 up to amount secured by petition (100% after)
Å$5,000 / yr 
ÅUnlimited amount of years to save
ÅCounty does the work

ÅBridge Aid is 50/50 for entire project costs
ÅRequires County Commissioner or PE Stamped plan/permits
ÅNo limit to number of Bridge Aid projects
ÅIf petition is filed in advance, billed 50% of cost
ÅIf emergency/late filing petition, billed 100%, refunded 50% following 

year

Programs for Municipalities/Towns



ÅLocal Roads Improvement Program (LRIP)
ÅLRIP Entitlement ς has maximum 50/50 cost share up to cap, 100% after
ÅTown Road Improvement, TRI
ÅMunicipal Street Improvement, MSI
ÅCounty Highway Improvement, CHI

ÅLRIP Discretionary  - has a maximum 50/50 cost share
ÅTRID (min $100K), MSID (min $250K), CHID

ÅLRIP Supplemental  - has a maximum 90/10 cost share
ÅTRIS (min $100K), MSIS (min $250K), CHIS

ÅARIP (Agricultural Road Improvement Program)
ÅProposed LRIP Bridge (under 20 foot)

Programs for Municipalities/Towns



Programs for Municipalities/Towns
ARIP (Agricultural Road Improvement Program)
ÅRoadway must be functionally classified as local road or minor collector
ÅProject solely for improvement of bridge, culvert or roadway
ÅProvide access to agricultural lands or facilities used for production of 

agricultural goods or forest products
ÅRoadway is designated Class B or subject to posted weight limitations at 

least one month during previous year
ÅAfter completion, the roadway will not be designated Class B and will 

not be subject to posted weight limits other than extraordinary 
circumstances
Å2025-2027 Proposed Budget includes $50 million



Local Structures 6-20ft Program 
tǊƻƎǊŀƳ ŎƻǾŜǊǎ ŀƴȅ ǎǘǊǳŎǘǳǊŜ нл ŦŜŜǘ ƻǊ ƭŜǎǎ ƛƴ ƭŜƴƎǘƘ ōǳǘ ƎǊŜŀǘŜǊ ǘƘŀǘ с ŦŜŜǘ ƛƴ ƭŜƴƎǘƘ  όсΩмέ ǘƻ 
мфΩ фέύ

Measured at center of the roadway (Green) or measure the width of the structure between the inside 
of the exterior outermost walls parallel to the roadway centerline (Purple)



Local Structures 6-20ft Program 
Phase 1: Inventory

Inventory of all pipes in Wood County was Completed by December 31, 2024



Local Structures 6-20ft Program
Inventory Examples

Steel Pipe Steel Pipe Arch Multiple Pipe Culvert
Or

ά/ǳƭǾŜǊǘ bŜǎǘέ



Local Structures 6-20ft Program
Inventory Examples

Single Concrete Box Culvert Pipe Double Barrel (multicell) Box Culvert



Local Structures 6-20ft Program 
Phase 2: Inspection
Inspections to be completed by December 31, 2025

Assessments (Inspections) must be completed by December 31, 2025, preferably sooner.

All Town, Village & City structures will be inspected by a consultant

No cost to the municipality



Local Programs for Municipalities/Towns

ÅSurface Transportation Program ς (STP)
ÅRural ς STP allocates funds for improvements to federal-aid-eligible 

rural highway (primarily county & town arterial & major collectors).
ÅUrban ς STP allocates funds to complete improvements to federal-aid-

eligible roads, streets and other projects in urban areas.
ÅBridge ς STP Federal Aid over 20 foot
ÅLocal ς STP New in 2023
ÅMin $250K ς Max $500K
ÅDesign 100% locally funded
ÅNo R/W, RR, Environmental Issues or Significant Utility Conflicts 



ÅLocal Bridge Assistance Improvement
ÅFederal Funded
ÅState Statutes 84.18 and Administrative Rule Trans 213
ÅBridge must have 20-foot opening between abutments
ÅSR<80 for Rehabilitation, SR<50 for Replacement
ÅCounty Commissioner establishes priority w/i their county
ÅInitially 80/20 matching funds
Å100% funded in 2023 & 2024
ÅWill require Structural Engineer Stamped Plan
ÅRun through WisDOT Letting Process
ÅPotential waiver for Rehab Study in March/future BIL Local Bridge Apps
ÅSenate Bill 753 (now Wisconsin ACT 162)

Programs for Municipalities/Towns



Local Programs for Municipalities/Towns
New Local STP Component
ÅBIL allows WisDOT to allocate a portion of STP funding to adjusted census 

defined areas with populations of 50K and lower. 
ÅMay be utilized on roads functionally classified as minor collectors and 

local roads



Local Programs for Municipalities/Towns
New Local STP Component
ÅBIL allows WisDOT to allocate a portion of STP funding to adjusted census 

defined areas with populations of 50K and lower. 
ÅMay be utilized on roads functionally classified as minor collectors and 

local roads

https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=0c12fe5
78f204941b3b677b118598005

https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=0c12fe578f204941b3b677b118598005
https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=0c12fe578f204941b3b677b118598005


Local Programs for Municipalities/Towns
New Local STP Component
ÅFFY2025 STP-Local solicitation is for one year of funding totaling $2M
ÅFor construction only projects.
ÅDesign activities will be 100% local funded.
ÅProjects are capped at $500,000 federal funds 
ÅMinimum of $250,000 federal funds.
ÅProjects will be simple, non-controversial projects that have no apparent 

environmental issues.
ÅThere will be no R/W, utility or railroad conflicts.



Road and Bridge 
Aid Programs
OVERVIEW OF FUNDING AND 
ELIGIBILITY



Purpose: 
Support municipalities with road and
bridge construction costs



Road Aid Program т Overview

Annual Petition: Due by July 1
County sets aside $5,000 per municipality for next budget year
No cap on accumulated funds
County pays 50% of project cost up to available County Portion
Excess costs borne by municipality
Work must be performed by County Highway Department



Road Aid
Eligibility

Eligible Projects extend road life >4 years, improve 
safety/capacity

Sealcoating 
Overlays
Recycling
Reconstruction
New Construction
Shouldering (with construction)
Major Drainage
Re-ŊƖċƻĲũŔŰŊШыůŔŰЮШΟњШƣőŔĦťŰĲƚƚь
Engineering



Road Aid 
Eligibility

Ineligible Projects:
Routine Maintenance
Crack Filling
Roadside Maintenance
Patching
Winter Maintenance
Culvert Work (standalone)
Matching State/Federal Programs



Bridge Aid Program т Overview
Due by July 1 for current or next year projects
Valid for two years
County pays 50% of project cost
Current year: Municipality pays full cost, reimbursed the next March
Next year: Municipality invoiced for 50% only
Work done by County forces or private contractors 

Municipality  covers engineering/permits for private work



Bridge Aid 
Eligibility

Definition of Bridge: 
9ƨũƻĲƖƣШӄΠΥњШŸƖШĲƕƨŔƻċũĲŰƣШŉũŸƽШƖċƣĲ

Structures crossing waterways, highways, or railroads

Restrictions:
No combination with state/federal funding

Construction only, not maintenance
Petition with good faith cost estimate
Reference: Wisconsin Statutes 82.08



ÅCan the County Build this Project for us?
ÅCounty 50/50 Road & Bridge ς YES
ÅTRI, TRID, TRIS ς If County Estimate <10%  - YES
ÅARIP ς NOT Sure?
ÅSTP Local, Rural, Urban, Bridge ς NO

ÅNo State or Federal/Over $25K - YES

Programs for Municipalities/Towns
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Wood County Engineering 
Department 
Estimates, Culverts, Aluminum Bottomless Arches



Resources for Municipalities

Estimates for Municipalities

Á Road Reconstruction

Á Overlays/Patches 

Á Mill and Paving

Á Pulverizing and Paving

Á Culvert Replacement 

Á Aluminum Bottomless Arch Installation

Á Discuss Options

Á DNR Permitting

Á NHI ER Review

Á Flood Plain Permits

Á General DNR Coordination

LRIP Applications

Á Estimates

Á Project Narratives

Á Application



Estimates
ÁAll estimates are time and material

ÁWill only be billed for Final Project Cost

ÁTry to be as accurate as possible

Á Anticipate worst case scenario

Á If municipality advertises for bids Wood 
County will not touch the project for a 
year. 



LRIP Estimates
Á According to State Statutes 86.31(6) Local Roads Improvement Program,

Á (h) Subject to s. 59.52 (30), criteria and procedures for contracting with a county for a town road improvement that includes at 

least all of the following: 

 

1. A requirement that a written and sealed estimate of the cost of the improvement that includes the source of the estimate be 

prepared prior to the time set for the opening of bids for the improvement and not be opened until after the opening of all bids.

2. A requirement that all bids may be rejected and the contract awarded to a county for the improvement if the lowest bid exceeds 

the cost estimate under subd. 1. by at least 10 percent and the town board notifies the 2 lowest bidders or, if only one bid was 

received, the bidder to provide information on the accuracy of the cost estimate under subd. 1.

3. A requirement that the amount of the contract with a county for the improvement be at least 10 percent below the lowest bid 

received for the improvement.

4. A provision that permits rebidding if the amount of the proposed contract with a county for the improvement is less than 10 

percent below the lowest bid received for the improvement.

https://docs.legis.wisconsin.gov/document/statutes/59.52(30)
https://docs.legis.wisconsin.gov/document/statutes/86.31(6)(h)1.
https://docs.legis.wisconsin.gov/document/statutes/86.31(6)(h)1.


Joint Projects

ÁAny project involving two municipalities

ÁOnly one municipality will be direct billed 

Á The billed municipality will be tasked with 

charging the other municipality

ÁHelps with confusion during billing process



Culverts

ÁCulvert Replacement

Á¶ĎşĻêăĎ êŁƈŭĪĬŁĥ ĤŢŇŀ ̧̦ͻ-̫̥ͻ

Á All replacements are Dual Wall 

HDPE smooth bore pipe

Á Can also look at upsizing 

culverts as needed

Á Contact 

Á Brandon Whipple

Á Randy Kundinger
Town of Rudolph  ͬÁƆĬŁ ̫̥ͻ ŀĎŭêĻ ăűĻƄĎŢŭŦ ŭŇ āĎ ŢĎşĻêăĎĈ
ƆĬŭĪ ̫̥ͻ şĻêŦŭĬă



Aluminum Bottomless Arch Culverts
Á8 bottomless arches installed in 2024

Á CTH F and Engel Road ͬ  ̧̦ͽ ƆĬĈĎ͖ ̫ͽ ŭêĻĻ͖ ̬̭ͽ ĻŇŁĥ

Á Parks Department  ͬPowers Bluff Walking Trail  ̨̦ͬͽ̨ͻ ƆĬĈĎ͖ ̫ͽ̮ͻ ŭêĻĻ͖ ̨̦ͽ̫ͻ ĻŇŁĥ

Á Town of Auburndale  ͬPleasant Hill Road  ̦̦ͬͽ̩ͻ ƆĬĈĎ͖ ̬ͽ̧ͻ ŭêĻĻ͖ ̪̩ͽ ĻŇŁĥ

Á CTH T

Á ̧̦ͽ̦̦ͻ ƆĬĈĎ͖ ̫ͽ ŭêĻĻ͖ ̪̩ͽ ĻŇŁĥ

Á ̦̫ͽ̫ͻ ƆĬĈĎ͖ ̫ͽ̭ͻ ŭêĻĻ͖ ̩̮ͽ̫ͻ ĻŇŁĥ

Á ̦̫ͽ̫ͻ ƆĬĈĎ͖ ̫ͽ̭ͻ ŭêĻĻ͖ ̩̪ͽ ĻŇŁĥ

Á Town of Rock ͬ  Eagle Road ͬ  ̧̥ͽ̨ͻ ƆĬĈĎ͖ ̭ͽ̪ͻ ŭêĻĻ͖ ̩̮ͽ̫ͻ ĻŇŁĥ

Á Town of Port Edwards  ͬSouth Section Street  ̦̪ͬͽ̫ͻ ƆĬĈĎ͖ ̬ͽ̨ͻ ŭêĻĻ͖ ̩̪ͽ ĻŇŁĥ



Aluminum Bottomless Arch Culverts
ÁMany size options

ÁWidth, heights, lengths

ÁDifferent weight loadings

Á Typical timeline

Á 8 weeks from order to delivery

Á 1 week start to finish

Á 1- 2 days assembly

Á 2 days excavation/invert prep

Á 2 days backfill/invert armoring

ÁAll permitting will be taken care of by Highway Department



CTH F & Engel Road


