AGENDA FOR FEBRUARY 20, 2024 — 9:30 A.M.
WOOD COUNTY BOARD OF SUPERVISORS
WOOD COUNTY BOARD ROOM
CALL TO ORDER
ROLL CALL
INVOCATION: Supervisor Rozar
READING OF THE MINUTES OF THE PREVIOUS MEETING
EXCUSALS:
RESIGNATIONS:
APPOINTMENTS/Re-APPOINTMENTS
Kevin Stellman — ADRC-CW Advisory Board
COMMENTS FROM THE PUBLIC REGARDING AGENDA ITEMS
READING OF MINUTES OF COMMITTEE MEETINGS, RESOLUTIONS. RESOLUTIONS INTRODUCED
BY COMMITTEES SHALL BE PRESENTED IMMEDIATELY FOLLOWING THE READING OF THAT
COMMITTEE’S MINUTES.

PRESENTATION OF LETTERS, PETITIONS, REMONSTRANCES, COMMUNICATIONS AND OTHER
DOCUMENTS.

SET DATE FOR NEXT COUNTY BOARD MEETING — Tuesday, March 19, 2024
ADJOURN

Join by phone
+1-408-418-9388 United States Toll

Meeting number (access code): 2490 063 0348

Join by WebEx App or Web
https://woodcountywi.webex.com/woodcountywi/j.php?MTID=mf3afa5dd969d56bf7dd5365da4d9fd11
Meeting number (access code): 2490 063 0348

Meeting password: 022024



https://woodcountywi.webex.com/woodcountywi/j.php?MTID=mf3afa5dd969d56bf7dd5365da4d9fd11

PROCEEDINGS OF THE WOOD COUNTY BOARD OF SUPERVISORS
January 16, 2024 — 9:30 a.m.

The Wood County Board of Supervisors composed of nineteen members convened in the Wood County
Boardroom at the Courthouse in Wisconsin Rapids, Wisconsin on Tuesday, January 16, 2024.

Chairman Pliml called the meeting to order at 9:30 a.m.

Supervisors present: Breu, Buttke, Clendenning, Fischer, Hahn, Hokamp, Hamilton, LaFontaine, Leichtnam,
Penzkover, Polach, Pliml, Rozar, Valenstein, VVoight, Wagner, Winch, and Zurfluh.

Absent was Thao.
County Clerk Miner gave the invocation led the Pledge of Allegiance.
Motion by Hamilton/LaFontaine to approve the minutes of the previous meeting. Motion carried by voice vote.

Motion by Hamilton/LaFontaine to accept the resignation of Supervisor Fischer from the Jail Construction
Adhoc Committee. Motion carried by voice vote.

Motion by Leichtnam/Breu to approve the following appointments: Supervisor Polach — Jail Construction
Adhoc Committee; Emily Arndt — Central Housing Region (Alternate). Motion carried by voice vote.

There was no public comment.

Referrals were noted.

Committee minutes presented: Operations

RESOLUTION 24-1-1

Introduced by: Highway Infrastructure & Recreation and Operations Committees

INTENT & SYNOPSIS: To amend the 2023 budget of various Highway functions listed in the body of the
resolution for additional expenditures of $2,761,580 not anticipated during the original budget process.

FISCAL NOTE: No additional cost to Wood County.

Motion by Clendenning/Breu to adopt Resolution 24-1-1. Motion carried unanimously. Absent was Thao.
RESOLUTION 24-1-2

Introduced by: Operations Committee

INTENT & SYNOPSIS: To approve the continuation of the self-insured Worker's Compensation Program for
the County of Wood in compliance with Wisconsin Administrative Code DWD 80.60(3).

FISCAL NOTE: The general assessment rate for self-insured employers is pro-rated and assessed as a
percentage of the State of Wisconsin Worker’s Compensation Division costs compared to insurers claim costs.

Motion by Hamilton/Leichtnam to adopt Resolution 24-1-2. Motion carried unanimously. Absent was Thao.
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Committee minutes presented: Health & Human Services.

RESOLUTION 24-1-3

Introduced by: Health & Human Services, Public Safety, and Judicial & Legislative Committees

INTENT & SYNOPSIS: To allocate Opioid Settlement Funds to address the opioid crisis in Wood County.

FISCAL NOTE: Wood County is projected to receive approximately $1.57 million from the initial Opioid
Settlement over the next 15 years (ending in 2038).

Motion by Fischer/Clendenning to adopt Resolution 24-1-3. Motion carried unanimously. Absent was Thao.
Committee minutes presented: Public Safety.

RESOLUTION 24-1-4

Introduced by: Public Safety Committee

INTENT & SYNOPSIS: To provide for unanticipated revenue from the Bureau of Traffic Safety, housed with
the Wisconsin Department of Transportation’s Division of State Patrol, to finance additional patrol for seat belt

enforcement from January 1, 2024 through September 30, 2024.

FISCAL NOTE: The costs to be funded in the 2024 budget are in lines 101-2504-52140-000-115 (Traffic Police
Overtime). The adjustment to the budget is as follows:

Account Account Name Debit Credit
52140 Sheriff Traffic $21,561.75
43521 State Traffic Aids $21,561.75

Motion by Breu/Hamilton to adopt Resolution 24-1-4. Motion carried unanimously. Absent was Thao.

Committee minutes presented: Conservation, Education & Economic Development, Golden Sands Resource
Conservation & Development Council, Census Review & Redistricting, Land Information Council.

Supervisor Thao joins the meeting at 9:52 AM.
RESOLUTION 24-1-5
Introduced by: Conservation, Education, & Economic Development Committee

INTENT & SYNOPSIS: To authorize entry into a developer and operations agreement pertaining to the
establishment and management of a large solar array complex expansion.

FISCAL NOTE: None. By law the County will indirectly receive a payment in lieu of tax type of compensation
from the operator of any power generating utility such as this one irrespective of the agreement. The agreement
serves more to protect the interests of the County than it does to directly deal with compensation.

Motion by Hamilton/LaFontaine to adopt Resolution 24-1-5. Motion carried. Voting no was Breu. .

Committee minutes presented: Judicial & Legislative, Highway Infrastructure & Recreation.
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RESOLUTION 24-1-6

Introduced by: Highway Infrastructure & Recreation Committee

INTENT & SYNOPSIS: Approval of the 2024 Wood County Forest Annual Work Plan.
FISCAL NOTE: Potential loss of State Aid Revenues of $56,315

Motion by Breu/Leichtnam to adopt Resolution 24-1-6. Motion carried unanimously.

Committee minutes presented: Property & Information Technology, South Central Library Board of Trustees,
Jail Construction Adhoc.

RESOLUTION 24-1-7

Introduced by: County Board Chair Pliml

INTENT & SYNOPSIS: To approve the 2024 Wood County Emergency Fire Warden List
FISCAL NOTE: None

Motion by Hamilton/Zurfluh to adopt Resolution 24-1-7. Motion carried unanimously.
RESOLUTION 24-1-8

Introduced by: County Board of Supervisors

INTENT & SYNOPSIS: Relating to the life and public service of Kenneth Shong.

Motion by Hamilton/LaFontaine to adopt Resolution 24-1-8. Motion carried by voice vote. The board stood for
a minute of silence in memory of former Supervisor Shong.

Without objection, Chairman Pliml adjourned the meeting at 10:07 a.m. Next scheduled county board meeting
is February 20, 2024.

Trent Miner
County Clerk



REFERRALS FOR FEBRUARY 20, 2023 — COUNTY BOARD

e None

County Board Forms/Referrals



MINUTES

OPERATIONS COMMITTEE
DATE: Tuesday, February 8, 2024
TIME: 9:00 AM
PLACE: Courthouse — Room 115
MEMBERS PRESENT: Ed Wagner, Lance Pliml, Laura Valenstein (WebEx), Adam Fischer,
Donna Rozar (WebEx)
OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in list
1. Chairman Wagner called the meeting to order at 9:00 AM.

2. There was no public comment.

Motion by Pliml/Fischer to approve the consent agenda. Motion carried unanimously.

Pliml reported that there is nothing new on the ARPA issue. He is planning on calling a
meeting before the end of the month to allocate remaining dollars with the hopes the
Courthouse heating estimates might be more firmed up by then.

Wellness Coordinator Boeshaar provided a departmental update.
Finance Director Newton provided a departmental update.

Newton presented 12 resolutions amending a number budgets to the committee. They
include: Amend 2023 UW Extension Budget, Amend 2023 Health Department Budget,
Amend 2023 Human Services ARPA Projects, Amend 2023 Human Services Budget,
Amend 2023 Communications Budget and ARPA Projects, Amend 2023 EM BNI Budget,
Amend 2023 EM Budget, Amend 2023 Debt Service Budget, Amend 2023 UWSP
Marshfield ARPA Projects, Amend 2023 Jail Capital Projects, Amend 2023 Maintenance
CIP Projects, and Amend 2023 Property & Liability Budget. Motion by Pliml/Fischer to
approve the resolutions and forward onto the county board for their consideration.
Motion carried unanimously.

The Committed Fund resolution was presented by Newton. Motion by Fischer/Pliml to
approve the resolution and forward onto the county board for consideration. Motion
carried unanimously.

Newton and Miner reported that an incorrect levy number was used in both the
apportionment and levy limit worksheet, whereby causing an increase in the total levy
received and a subsequent decrease in the shared revenue payment. The error is well
documented by both offices so will not be an issue in 2024.



10. McGrath reviewed the various proposals for a market review of the 2024 wage plan.
She stated the lowest cost one is from McGrath Consulting Group (no relation) for
$12,350. This company also does work for Portage and Marathon Counties. This can be
covered in this year’s budget. Motion by Fischer/Pliml to approve the quote from
McGrath Consulting Group for the market review. Motion carried unanimously.

11. McGrath provided a report on how many different positions in the county work non-
traditional hours. Of those that responded, 48% of the positions work outside the
normal business hours. This project was done to ascertain whether a change in the
vacation policy was needed. Motion by Pliml/Rozar to leave the current vacation policy
in place. Motion carried unanimously.

12. McGrath shared comparable and options for setting the wages for the County Clerk,
Treasurer, and Register of Deeds for the next term of office starting in 2025. This must
be done no later than the March County Board meeting. The incumbent office holders
shared information on the current status of a number of counties that are in the same
process, as well as how the various functions have changed. The committee directed
McGrath to explore the cost of different percentage increases, including if the positions
were placed at the same as the Clerk of Courts. This will be an agenda item for the next
meeting.

13. The next meeting will be on Tuesday, March 12, 2024 at 9:00 AM.

14. Chair Wagner adjourned the meeting at 9:58 AM.

Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next
meeting.



Operations Committee
February 8, 2024
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Wood County

WISCONSIN

OFFICE OF THE
COUNTY CLERK

Trent Miner

Letter of Comments — February 2024

e 2023, in the County Clerk’s Office, by the numbers:

2022 2023
Outgoing Mail Pieces Processed 127,808 | 124,846
DMV Titles & Renewals Processed 675 530
Marriage License Applications 420 384
Passport Applications Accepted 624 845
Timber Cutting Notices Processed 81 75
Elections Administered 4 2

Discussion on the numbers:

» Marriage Licenses — A little decrease again. If you were to put the marriage license
numbers on a spreadsheet, it would look like you were having a coronary. It’s up, it’s
down. | do not have a good reason for it.

» Passports — We absolutely SMOKED the previous record of 752, set in 2019 before
COVID hit. Will our increases

» DMV Services — This is down another 21% from last year. | will be making a decision by
the middle of 2024 whether or not to keep offering this service.

» Timber Cutting Permits — Another little drop this year. Assuming that the loss of
markets in the area has some affect on this.

e Human Resources will be bringing up the pay for the constitutional officers for the next
term of office. This will include the County Clerk position as well as the Treasurer and
Register of Deeds. | will have information | will present in that regard and look forward
to discussing it with you.

e The Spring Election is set, which is necessitated a primary election to be held on
Tuesday, February 20™". We have primary contests for Mayor in Wisconsin Rapids and
Nekoosa, School Board members in Stevens Point and Marshfield.

e There will be 2 statewide constitutional amendment questions on the ballot this spring
dealing with election administration. In addition, the Port Edwards School District has
two questions dealing with bonding and exceeding the levy limit. The Stevens Point
School District also has a question on exceeding their revenue limit.

e | have a blood drive scheduled for Friday, February 2" here at the courthouse. With a
severe blood shortage in the nation, the Red Cross is always eager to come in a do the

drive.

e |did election trainings for my clerks and chief inspectors on Wednesday, January 24t

400 Market Street ¢ P.O. Box 8095 ¢ Wisconsin Rapids, Wisconsin 54495-8095 e Telephone (715) 421-8460 e Facsimile (715) 421-8808
E-mail: Trent.Mine@woodcountywi.gov



County Clerk Comments, page 2

and Saturday, January 27™. We had about 60 participants on Wednesday, and 30 on
Saturday morning. My thanks once again to the City of Pittsville for allowing me the use
of their Community Hall. | will be doing some more trainings on equipment in the Town
of Remington on a Saturday morning coming up closer to the Spring Election. In
addition, the Town of Dexter will be purchasing a tabulator and | will be doing the
training for them as well.

e The dog fund in 2023 ending up in the black by $7.49. This amount (up to $1,000) is
able to be retained by my office as a revenue to help offset the time and expense it
takes in administering the dog license program. Don’t worry.......we will not spend it all
in one place.

e We will be disbursing ballots by February 14" for the UOCAVA voters in the county so
that we can get those out by the federally mandated date. This ballot will only include
the Presidential Preference Primary contest on it. Once the full ballot is ready to go
after the Spring Primary, another ballot will be sent to the military and temporary
overseas voters with all the contests on it. Permanent overseas residents are only able
to vote in federal elections, so do not get a full ballot.
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10.

11.

12.

Wood County  “reeasorer
Wl SCONS' N Heather L. Gehrt

LETTER OF COMMENTS—FEBRUARY 2024

Attended Wisconsin Counties Association weekly calls on Mondays in January.

Attended the Operations Committee meeting on January 2.

The office was notified in early December that the company we use for tax deed title reports was going
to close due to retirement. | put together and RFP and sent it out to four different companies. | received
responses from three companies and agreed to a one year contract with one of them. Over fifty title
reports were sent out on January 16 and all are already back!

Attended County Board meeting on January 16.

Attended Foundation for Rural Housing zoom meeting on January 22.

Attended ARPA funding meeting on January 23.

Attended REDI Housing Task Force meeting on January 23.

Attended WCA webinar on Social Media via zoom on January 24.

The sales tax for the county came in at just over $8 million dollars for 2023 which is about 3.8% above
the 2022 sales tax total of $7.7 million.

All January settlements were completed and paid by the January 16 statutory deadline to taxing
jurisdictions.

2024 lottery credit applications are being sent out to qualifying residents who have become eligible in
2024.

Human Resources will be bringing up the pay for the constitutional officers of County Clerk, Register of
Deeds, and Treasurer. | will be bringing information to share with the committee on this topic.

400 Market Street @ P.O. Box 8095 e Wisconsin Rapids, Wisconsin 54495-8095 e Telephone (715) 421-8484 e Facsimile (715) 421-8481
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Employee Wellness

Wood County

WISCONSIN

Ryan Boeshaar

Letter of Comments — January 2024

= The cash incentives payout report for the 2023 wellness program has been finalized. We had a
total of 170 participants who earned a cash incentive. To summarize, there were 64 participants
who qualified for the Gold Package, 47 participants who qualified for the Silver Package, and
59 participants who qualified for the Bronze Package. The payouts were included on their
January 11, 2024 paycheck.

= Registration for the Quarter 1 Wellness Challenge, “Prioritizing SELF” is now available in
the wellness portal. This will be a 4-week challenge which will focus on taking care of
ourselves to ensure that both our physical and emotional needs are met. I will be providing
participants with a plethora of self-care practices/examples, and practical strategies on how to
increase one’s level of self-care. | am also going to be sharing pre-recorded videos from a
couple Aspirus professionals in the Counseling and Clinical Therapy profession. The challenge
started this week.

= A lot of my time over the past month has been planning the onsite biometric screenings that
are held at the various Wood County locations. There have been 3 screenings thus far and all
have gone very smoothly. The remaining screenings are set, and sign-ups have been created in
the wellness portal at www.managewell.com. There are 2 backup dates available in case a
screening needs to be cancelled due to weather or other circumstances. If participants are
unable to attend an onsite biometric event, there are alternative options in which to complete
this activity by the set deadline of March 31, 2024.

= | launched a new activity in the wellness portal titled “Mini Challenges”. This activity only
takes 1-week to complete and different challenge topics will be promoted throughout the year.
The purpose behind this activity is to practice implementing tiny habits and taking small
deliberate steps that can lead to long term success with achieving goals. A total of 85
employees participated in the first mini challenge of the year, which closed on January 31.

= | am working closely with any new hires and/or employees who have previously not enrolled
in the Wellness Program to create their wellness portal accounts so they may begin the process
of completing the qualifying activities and become more involved with wellness.

400 Market Street @ P.O. Box 8095 e Wisconsin Rapids, Wisconsin 54495-8095 e Telephone (715) 421-8484 e Facsimile (715) 421-8481
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WOOD COUNTY ITEM#

DATE February 20, 2024

RESOLUTION# Effective Date February 20, 2024
Introduced by ~ Operations Committee
Page 1 of 2
Motion: Adopted: | | EN
1 Lostt [ | INTENT & SYNOPSIS: To show additional elements of committed and
2nd Tabled: [ | assigned governmental fund balance projected as of December 31, 2023:
No: Yes: Absent: | ) )
Number of votes required: FISCAL NOTE: Total committed and assigned governmental fund balance
Majority [ ] Two-thirds as of December 31, 2023 is projected to be $7,208,823 detailed as Follows:
Reviewedby: PK ~ Corp Counsel Account
Reviewedby: EN  , Finance Dir. General Fund Actual Projected
Committed Account Name 12/31/2022 12/31/2023
NO |YES | A 51440 Clerk Elections $154,659  $272,659
1 |LaFontaine, D 52130 Police Radio 31,301 31,301
2 [Rozar, D 52530 Building Numbering 44,099 24,923
3 |Buttke, T .
4" [Wagner, E 54122 Public Health WIC 4,219 4,218
5 [Fischer, A 54128 Health-Grants 6,380 6,380
6 |Breu, A 54130 Health-Dental Sealants 38,738 17,135
7_|Voight, W 54132 Juneau/Adams 171,610 260,610
8 |Hahn, J 51433 HR Labor Relations 144,246 157,446
18 \_I/_\QnChl’_W 56121 Land Conservation 70,196 75,871
11 Permtovar ] 59210 Permits & Fines 8,597 8,597
7 Valenstein’, L 56315 Census Redistricting 4,500 4,500
13 [Hokamp, J 51931 Property & Liability Ins (89,448)  (121,860)
14 |Polach, D 51711 Reg of Deeds-Redaction 2,387 2,387
15 [Clendenning, B 52131 Indian Law Enforcement 49,891 49,500
16 |Pliml, L 52712 Electronic Monitoring 571,789 622,383
17 _|Zurfluh, J 52721 Jail Surcharge 294,282 353,769
18 |Hamilton, B .
19 [Leichinam. B 51451 Voice-Over IP 242,506 200,506
’ 55660 UW Ext Project Accounts 158,359 162,359
54710 Veteran's Relief 18,533 20,314
54730 Veteran's Relief Donations 2,685 2,685
51316 Victim Witness Task Force 6,230 6,230
Total Committed $1,935,759 $2,161,913
Assigned Funds Actual Projected
Account Name 12/31/2022  12/31/2023
Other Governmental Funds Assigned
County Highways 2,684,863 2,016,513
Human Services Fund (before deferral of revenues) 1,173,286 1,423,486
ADRC 152,420 152,420
Parks and Forestry 646,372 558,063
Land Records and Private Sewage 512,454 456,124
Land Conservation 148,666 146,491
Transportation and Economic Development 120,866 61,813
Sheriff and corrections 212,991 232,000
Total Other Governmental 5,651,918 5,046,910
Total Governmental Funds Committed and Assigned $7,587,677  $7,208,823
( )
Adopted by the County Board of Wood County, this day of  January 20
County Clerk County Board Chairman
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WOOD COUNTY ITEM#

DATE
RESOLUTION# Effective Date:
Introduced by
Page 2 of 2 Committee

WHEREAS governmental financial reporting rules require governments to report governmental fund balances
in their various components of liquidity, and

WHEREAS one component of fund balance is that portion that is constrained by limitations that the County
imposes upon itself, and

WHEREAS these commitments and assignments involve the reserve of resources resulting from unexpended
revenues or other appropriations intended for specific future expenditures, and

WHEREAS the reporting rules require that these limitations be imposed and approved at the County’s highest
level of decision making (i.e. County Board of Supervisors), and

WHEREAS each of the above elements of committed and assigned fund balance have been detailed in the
2023 and 2024 budgets as “carryover/non-lapsing” balances, and

THEREFORE BE IT RESOLVED that the above functions have their balances shown as “committed and
assigned” for the financial statements dated December 31, 2023.

ED WAGNER (Chair)

LAURA VALENSTEIN

ADAM FISCHER

LANCE PLIML

DONNA ROZAR

Adopted by the County Board of Wood County, this day of 20

County Clerk County Board Chairman
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WOOD COUNTY ITEM#

DATE February 20, 2024

RESOLUTION# Effective Date  Upon Passage & Posting
Introduced by ~ Operations Committee
Page 1 of 1
; . PY
Motion: Adopted:
i Lost [ | INTENT & SYNOPSIS: To amend the 2023 Debt Service budget for
2nd Tabled: additional debt interest, principal, and paying agent costs that were not
No: Yes: Absent: anticipated during the original budget process:

Number of votes required: .
] Majority TwWo-thirds FISCAL NOTE: No additional cost to Wood County. The source of the

funding are transfers available and not anticipated to be spent in the Debt

Reviewedby:  PK___ . CorpCounsel | geryice Principal budget and unanticipated revenues of debt premium
Reviewedby: EN  ,FinanceDir. received from refunding bonds. The adjustment to the budget is as follows:
NO | YES| A Account Account Name Debit Credit
1 |LaFontaine, D 9300-58240 Debt Service Interest $5,000
é gatzti'éf; 9300-58140 Debt Service Principal $5,000
2 Wagnér 3 9300-58295 Debt Service Paying Agent $351,580
5 [Fischer, A 1400-58140  Debt Service Principal-Finance $115,000
6 |Breu, A 1400-58240 Debt service Interest-Finance $348,750
7 |Voight, W 9300-48500 Debt Service-Debt Premium $815,330
8 |Hahn,J
9 |Winch, W
10 |Thao, L

11 |Penzkover, J
12 |Valenstein, L

WHEREAS, there was additional debt principal, interest and

13 [Hokamp, J paying agent fees that were not anticipated during the 2023 budget process,
14 |Polach, D and

15 |Clendenning, B

16 [Pliml, L WHEREAS, there is available unspent appropriations under debt
g E";:nﬂi‘:z; r;] = principal’s budget and sufficient unanticipated revenues of debt premium to

19 Leichtnam. B cover these overages, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states
that “an amendment to the budget is required any time the actual costs will exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED, to amend the 2023 Debt Service budget for the transfers of available
appropriations out of Debt Service Principal (9300-58140) of $5,000 to fund additional expenditures in Debt Service
Interest (9300-58240) and appropriate $815,330 of unanticipated revenues from Debt Service-Debt Premium (9300-
48500) to fund overages in Debt Service Principal-Finance (1400-58140) of $115,000, Debt Service Interest (1400-
58240) of $348,750, and Debt Service Paying Agent (9300-58295) of $351,580, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
notice of this budget change within 15 days.

ED WAGNER (Chair)

DONNA ROZAR

LANCE PLIML

ADAM FISCHER

LAURA VALENSTEIN

Adopted by the County Board of Wood County, this day of 20

County Clerk County Board Chairman
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WOOD COUNTY ITEM#

DATE February 20, 2024

RESOLUTION# Effective Date  Upon Passage & Posting
Introduced by ~ Operations Committee
Page 1 of 1
- - PY
Motion: Adopted:
i Lost [ | INTENT & SYNOPSIS: To amend the 2023 budget for the Capital
2nd Tabled: Projects-Sheriff/Jail function (57211) for additional expenditures that were
No: Yes: Absent: not anticipated during the original budget process:

Number of votes required: .
] Majority TwWo-thirds FISCAL NOTE: No additional cost to Wood County. The source of

funding is available funds from Capital Projects fund balance. The

Reviewedby: PK___ . CorpCounsel | adjystment to the budget is as follows:
Reviewed by: EN , Finance Dir.
Account Account Name Debit Credit

NO [ YES| A 57211  Capital Projects Sheriff/Jail $36,300,000
1 |LaFontaine, D 34113  Capital Projects Fund Balance  $36,300,000
2 |Rozar, D
3 |Buttke, T . . o .
4 [Wagner, E N WHERE_AS, the Capital Pro;ect_s-_Sherlff/Ja_lI functlor_1 |_ncurred
5 [Fischer, A additional expenditures that were not anticipated during the original budget
6 |Breu, A process due to ongoing construction of the jail project, and
7 |Voight, W
8 |Hahn,J WHEREAS, there is sufficient funds to cover these overages in the
9 |Winch, W Capital Projects fund balance from 2021 and 2022 debt borrowing for the
10 | Thao, L jail, and
11 |Penzkover, J
12 |Valenstein, L .
13 [Hokamp, J WHEREAS, rule 26 of the Wood County Board of Supervisors states
14 |Polach, D that “an amendment to the budget is required any time the actual costs will
15 |Clendenning, B exceed the budget at the function level”, and
16 [Pliml, L
17 | Zurfluh, J THEREFORE BE IT RESOLVED, to amend the 2023 Capital
ig E;Tr']'ttr]oa”thB Projects-Sheriff/Jail budget (57211) budget by appropriating $36,300,000

from Capital Projects fund balance (34113), and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
notice of this budget change within 15 days.

ED WAGNER (Chair)

DONNA ROZAR

LANCE PLIML

ADAM FISCHER

LAURA VALENSTEIN

Adopted by the County Board of Wood County, this day of 20

County Clerk County Board Chairman
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WOOD COUNTY

RESOLUTION#

Introduced by

ITEM#

DATE February 20, 2024

Effective Date Upon Passage & Posting

Page 1 of 1
Motion: Adopted:
1t Lost:
2nd Tabled:
No: Yes: Absent:

Number of votes required:

[ ] Majority Two-thirds

Reviewed by: PAK , Corp Counsel

Reviewed by: EN , Finance Dir.

NO | YES| A

LaFontaine, D
Rozar, D
Buttke, T
Wagner, E
Fischer, A
Breu, A
Voight, W
Hahn, J

9 |Winch, W
10 |Thao, L

11 |Penzkover, J
12 |Valenstein, L
13 |Hokamp, J
14 |Polach, D
15 |Clendenning, B
16 |Pliml, L

17 | Zurfluh, J
18 |Hamilton, B
19 |Leichtnam, B

O IN|O|OBR|W|IN|F-

NF

INTENT & SYNOPSIS: To amend the 2023 budget for Property and
Liability Insurance (51931) for higher than anticipated deductible expenses.

FISCAL NOTE: The source of funding is unanticipated revenues from
Insurance Recoveries (48440) and transfers of $79,447 from available
balance in contingency (51590) to the Property and Liability Insurance
budget (51931). At the time of this request the funds available in
contingency are $583,444. The adjustment to the budget is as follows:

Account Account Name Debit Credit
51931 Property & Liability Insurance $169,601
48440 Insurance Recoveries $90,154

51590 Contingency $79,447

WHEREAS, Property Insurance deductible costs were greater than
anticipated due to several unforeseen incidents, including two power-related
incidents at the River Block building, and

WHEREAS, the aforementioned costs were not anticipated during
the 2023 budget process, and

WHEREAS, the County has already recovered $90,154 from
insurance for repairs either already made or to be made in 2024, and

WHEREAS, rule 26 of the Wood County Board of Supervisors
states that an amendment to the budget is required any time the actual costs
will exceed the budget at the function level, and

WHEREAS, the budget for the contingency account was adopted for the purpose of funding unanticipated

expenditures.

THEREFORE BE IT RESOLVED, to amend the Property & Liability (51931) 2023 budget of $169,601 with
unanticipated revenues from Insurance Recoveries (48440) of $90,154 and with a transfer from the contingency fund
(51590) of $79,447 to fund the unanticipated expenditures, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
notice of this budget change within 15 days.

ED WAGNER (Chair)

DONNA ROZAR

LANCE PLIML

ADAM FISCHER

LAURA VALENSTEIN

Adopted by the County Board of Wood County, this

day of 20

County Clerk

County Board Chairman
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WOOD COUNTY

ITEM#

DATE February 20, 2024

Effective Date  Upon Passage and Posting

Health & Human Services Committee; Operations Committee

RESOLUTION#
Introduced by
Page 1 of 1
Motion: Adopted: | |
1 Lost: [ |
2nd Tabled: [ |
No: Yes: Absent:

Number of votes required:

[ | Majority Two-thirds
PAK , Corp Counsel
EN

Reviewed by:

Reviewed by: , Finance Dir.

NO |[YES| A

LaFontaine, D

Rozar, D

Buttke, T

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

XN (WIN|F-

Hahn, J

9 [Winch, W

10 |Thao, L

11 |Penzkover, J

12 |Valenstein, L

13 |Hokamp, J

14 |Polach, D

15 |Clendenning, B

16 |Pliml, L

17 | Zurfluh, J

18 [Hamilton, B

19 |Leichtnam, B

OPERATIONS COMMITTEE

ss
INTENT & SYNOPSIS: To amend the 2024 Public Health budget to include
2023 unspent funds for projects that will be using American Rescue Plan Act
(ARPA) funding.

FISCAL NOTE: No cost to Wood County. The source of funding is unspent funds
from the 2023 Public Health budget. The monies will be expended in 2024. The
adjustment to the budget is as follows:

Function Account Name Debit Credit
54121 Public Health $2,000,000
43300 ARPA Proceeds $2,000,000

WHEREAS, the Public Health budget will have unexpended funds from
the 2023 budget year, and

WHEREAS, funds budgeted for the Family Health Center were not
expended in 2023, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states that
“an amendment to the budget is required any time the actual costs will
exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED, to amend the Wood County Public Health
budget account (54121) for 2024 by appropriating $2,000,000 from ARPA
Proceeds (43300) with unspent monies from the 2023 budget year, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the
County Clerk is required to post a notice of this budget change within 15 days.

Ed Wagner (CHAIR)

Donna Rozar

Lance Pliml

Adam Fischer

Laura Valenstein

HEALTH & HUMAN SERVICES COMMITTEE

Adam Fischer (CHAIR)

Donna Rozar

Kristen Iniguez, DO

John Hokamp

Rebecca Spiros, RN

Lee Thao

Lori Nordman

Tom Buttke

Mary Jo Wheeler-Schueller

Adopted by the County Board of Wood County, this

day of 20

County Clerk

County Board Chairman

18



WOOD COUNTY ITEM#
DATE February 20, 2024

RESOLUTION# Effective Date  Upon Passage & Posting
Introduced by ~ Health & Human Services and Operations Committee
Page 1 of 1
Motion: Adopted: MJS
i Lost [ INTENT & SYNOPSIS: To amend the 2023 Budget for Human Services,
2nd Tabled: [ Norwood Health Center (NHC) and Edgewater Haven (EW) programs for
No: Yes: Absent: additional expenditures that were not anticipated during the original budget
Number of votes required: process.
Majority | X | Two-third . )

_:l éjon y [X] Two-thirds FISCAL NOTE: No additional cost to Wood County. The source of funding
Reviewedby: . CorpCounsel s nhydgeted/unanticipated revenues from grant funding.
Reviewed by: , Finance Dir.

Sources of Funding:
_ NO | YES| A e 2023 COVID19 (C19) Provider Relief Funding (PRF) for Long Term

1 |LaFontaine, D Care (LTC) facilities

2 |Rozar, D
2 W;;ﬁ%r,TE The Adjustment to budget is as follows:

5 |Fischer, A

6 |Breu, A ACCOUNT ACCOUNT NAME DEBIT CREDIT

7 | Voight, W

8 thn,J 54319 EW C19 EXP 25,065

9 |Winch, W 54319 EW GIFTED FUND EXP 80,935
T 43240 EW C19 PRF FUNDING 106,000
12 [Valenstein, L 54365 NHC C19 EXP 147,178
13 |[Hokamp, J 43240 NHC C19 PRF FUNDING 147,178
14 |Polach, D
15 |Clendenning, B
16 |Pliml, L
17 | Zurfluh, J
18 |Hamilton, B
19 |Leichtnam, B

WHEREAS, Edgewater Grant Funded (43240) and Norwood Administration (43240) have
unanticipated/unbudgeted revenues to fund cost exceeding the budget at function level, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states that “an amendment to the budget is required
any time the actual cost will exceed the budget at a function level”, and

THEREFORE BE IT RESOLVED, to amend the 2023 Wood County Budget for Edgewater Haven (54319) to
reflect the use of additional unanticipated/unbudgeted EW revenues (43240) of $106,000 and to amend the 2023
Wood County Budget for Norwood Health Center (54365) to reflect the use of additional unanticipated/unbudgeted
NHC revenues (43240) of $147,178, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5) the County Clerk is directed to post notice
of the budget change within 15 days.

ADAM FISCHER (CHAIR) KRISTIN INIQUEZ
DONNA ROZAR LORI NORDMAN
TOM BUTTKE REBECCA SPIROS
JOHN HOKAMP MARY JO WHEELER
LEE THAO
Adopted by the County Board of Wood County, this day of 20
County Clerk County Board Chairman
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WOOD COUNTY ITEM#

DATE February 20, 2024

Upon Passage &

RESOLUTION# Effective Date  Publication
Introduced by ~ Health & Human Services and Operations Committee
Page 1 of 2
Motion: Adopted: MIS
i Lost [ INTENT & SYNOPSIS: To amend the 2024 Human Services Department,
2nd Tabled: Norwood Health Center, Capital Projects budget to include expenditures for
No: Yes: Absent: projects that were in progress but not completed at December 31, 2023.

Number of votes required:

Majorit X | Two-thi N
L] Majority wo-thirds FISCAL NOTE: No cost to Wood County. The source of funding is unspent

Reviewedby: PK . CorpCounsel  fynds from previously approved Capital Projects and ARPA funds. The
Reviewed by: _EN Finance Dir. - Adjustment to the budget is as follows:
_ NO |[YES| A ACCOUNT ACCOUNT NAME DEBIT CREDIT
1 |LaFontaine, D 57420 Capital Projects Norwood 60,720
2 |Rozar, D 43300 ARPA Funds 60,720
3 |Buttke, T
4 [Wagner, E
: Fijf;‘:rf A 54351 Norwood-Plant Ops & Mtnce 122,119
6 |Breu, A 43300 ARPA Funds 122,119
7 | Voight, W
8 |Hahn,J
9 |Winch, W WHEREAS, The Health & Human Services Committee as well as the
10 |Thao, L ARPA Committee authorized several projects at a cost of $293,000 for 2023,

11 |Penzkover, J

12 |Valenstein, L and

13 |Hokamp, J ) )

14 [Polach, D WHEREAS, only $110,161 was actually expended in 2023 leaving an
15 | Clendenning, B additional appropriated funds of $182,839, and

16 |Pliml, L

17 | Zurfluh, J WHEREAS, rule 26 of the Wood County Board of Supervisors states that
18 |Hamilton, B

“an amendment to the budget is required any time the actual cost will exceed
the budget at the function level”, and

19 |Leichtnam, B

THEREFORE BE IT RESOLVED, to amend the Human Services Department, Norwood Health Center Capital
Projects budget (57420) for 2024 by appropriating $60,720 of unexpended ARPA proceeds (43300); and amend the
Human Service Department, Norwood Health Center Plant Operations and Maintenance budget (54351) for 2024 by
appropriating $122,119 of unexpended ARPA proceeds (43300).

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5) the County Clerk is directed to post a
notice of this budget change within 15 days.

ADAM FISCHER (CHAIR) KRISTIN INIQUEZ
DONNA ROZAR LORI NORDMAN
TOM BUTTKE REBECCA SPIROS
JOHN HOKAMP MARY JO WHEELER
LEE THAO
Adopted by the County Board of Wood County, this day of 20
County Clerk County Board Chairman
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WOOD COUNTY ITEM#

DATE
RESOLUTION# Effective Date:

Introduced by
Page 2 of 2

Committee

ED WAGNER (CHAIR)
DONNA ROZAR
ADAM FISCHER
LANCE PILML

LAURA VALENSTEIN

Adopted by the County Board of Wood County, this day of 20

County Clerk County Board Chairman
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WOOD COUNTY

RESOLUTION#
Introduced by

ITEM#

DATE February 20, 2024

Effective Date ~ Upon Passage & Posting

Public Safety and Operations Committee

Page 1 of 1
Motion: Adopted:
1st Lost:
2nd Tabled:
No: Yes: Absent:

Number of votes required:

[ | Majority Two-thirds

PY

INTENT & SYNOPSIS: To amend the 2024 Communications Capital
Projects and Repair & Maintenance budget to include expenditures for
projects that were in process but not completed at December 31, 2023:

FISCAL NOTE: No cost to Wood County. The source of the funding is
unspent funds from previously approved ARPA funds and unspent funds

Reviewed by: _PK » Corp Counsel from Communication’s 2023 Radio Engineer budget. The adjustment to
Reviewed by: EN , Finance Dir. the budget is as follows:
_ NO | YES| A Account  Account Name Debit Credit
1 |LaFontaine, D 57230 Capital Projects $1,405,280
g goziﬂ DT 43300  ARPA Proceeds $1,405,280
1 V\f;;n%r 3 52130 Radio Engineer Repair & Maint. $40,286
5 [Fischer, A 34300 Fund Balance $40,286
6 |Breu, A
7 |Voight, W WHEREAS, the Public Safety Committee authorized a capital
8 [Hahn,J project (radio updates) at a cost of $1,774,940 for 2023, and
9 |Winch, W
1(1) ggr?;’«')-ver : WHEREAS, while the project started in 2023, it is not anticipated
12 Valenstem” 3 to be completed until approximately 2025, and
13 |Hokamp, J o ] ) )
14 |Polach, D WHEREAS, Communication’s Radio Engineer budget will have
15 |Clendenning, B unexpended funds from the 2023 budget year, and
16 |Pliml, L
17 | Zurfluh, J WHEREAS, funds carried over will be used to supplement for
ig E:iTr:Itt:anthB overages on the Radio Updates CIP project, and

WHEREAS, rule 26 of the Wood County Board of Supervisors

states that “an amendment to the budget is required any time the actual costs will exceed the budget at the function

level”, and

THEREFORE BE IT RESOLVED, to amend the Communications Capital Projects budget (57230) for 2024
by appropriating $1,405,280 of unexpended proceeds in the ARPA fund (43300) and amend Communication’s Radio
Engineer budget (52130) for 2024 by appropriating $40,286 from fund balance (34300) for Communications

department project expenditures, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
notice of this budget change within 15 days.

JOSEPH ZURFLUH (Chair)

ED WAGNER (Chair)

WILLIAM VOIGHT

DONNA ROZAR

BRAD HAMILTON

LANCE PLIML

DENNIS POLACH

ADAM FISCHER

WILLIAM WINCH

LAURA VALENSTEIN

20

Adopted by the County Board of Wood County, this

day of

County Clerk
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WOOD COUNTY

RESOLUTION#

ITEM#

DATE February 20, 2024

Effective Date ~ Upon Passage & Posting

Introduced by ~ Public Safety and Operations Committee

Page 1 of 1
Motion: Adopted:
1st Lost:
2nd Tabled:
No: Yes: Absent:

Number of votes required:

[ ] Majority Two-thirds
Reviewed by: PK , Corp Counsel
Reviewed by: EN , Finance Dir.

NO [ YES| A

LaFontaine, D
Rozar, D
Buttke, T
Wagner, E
Fischer, A
Breu, A
Voight, W
Hahn, J

9 |Winch, W
10 |Thao, L

11 |Penzkover, J
12 |Valenstein, L
13 |Hokamp, J
14 |Polach, D
15 |Clendenning, B
16 |Pliml, L

17 | Zurfluh, J

18 |Hamilton, B
19 |Leichtnam, B

V(N[OOI (WIN|F-

cover the remaining overage, and

PY

INTENT & SYNOPSIS: To amend the 2023 budget for the Emergency
Management — Building Number Identification (BNI) function (52530) for
additional expenditures that were not anticipated during the original budget
process:

FISCAL NOTE: No additional cost to Wood County. The source of
funding is unanticipated revenues from Local Government Charges and
available balance from fund balance. The adjustment to the budget is as
follows:

Account  Account Name Debit Credit
52530 Emergency Management BNI $22,200
47391 Local Government Chrgs BNI $2,200

34210 EM BNI Fund Balance $20,000

WHEREAS, the Emergency Management BNI budget incurred
additional expenditures that were not anticipated during the original budget
process for additional supplies and expenses, as well as, the purchase of a
new BNI truck, and

WHEREAS, there is additional unanticipated revenues received
from Local Government charges that can be applied to the overage, and

WHEREAS, funds received from sale of the old BNI truck in 2022
is in the BNI fund balance and is to be applied to the purchase of the new
vehicle, and

WHEREAS, there is sufficient funds in BNI’s fund balance to

WHEREAS, rule 26 of the Wood County Board of Supervisors states that “an amendment to the budget is required
any time the actual costs will exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED, to amend the Emergency Management BNI (52530) budget for 2023 by
appropriating $2,200 of unanticipated revenues from Local Government Charges BNI (47391) and $20,000 from BNI

fund balance (34210), and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
notice of this budget change within 15 days.

ED WAGNER (Chair)

JOSEPH H ZURFLUH (CHAIR)

DONNA ROZAR

WILLIAM VOIGHT

LANCE PLIML

BRAD HAMILTON

ADAM FISCHER

DENNIS POLACH

LAURA VALENSTEIN

WILLIAM WINCH

Adopted by the County Board of Wood County, this day of 20

County Clerk County Board Chairman
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WOOD COUNTY

Introduced by

RESOLUTION#
Public Safety and Operations Committee

ITEM#

DATE February 20, 2024

Effective Date ~ Upon Passage & Posting

Page 1 of 1
Motion: Adopted:
1st Lost:
2nd Tabled:
No: Yes: Absent:

Number of votes required:

[ ] Majority Two-thirds

Reviewed by: PK
Reviewed by: EN

, Corp Counsel

, Finance Dir.

NO [ YES| A

LaFontaine, D

Rozar, D

Buttke, T

Wagner, E

Fischer, A

Breu, A

Voight, W

V(N[OOI (WIN|F-

Hahn, J

9 [Winch, W

10 |Thao, L

11 |Penzkover, J

12 |Valenstein, L

13 |Hokamp, J

14 |Polach, D

15 |Clendenning, B

16 |Pliml, L

17 | Zurfluh, J

18 |Hamilton, B

19 |Leichtnam, B

PY

INTENT & SYNOPSIS: To amend the 2023 budget for the Emergency
Management Admin function (52520) for additional expenditures that were
not anticipated during the original budget process:

FISCAL NOTE: No additional cost to Wood County. The source of
funding is unanticipated revenues from State Aid. The adjustment to the
budget is as follows:

Account  Account Name Debit Credit
52520 Emergency Management Admin $30,000
43528 State Aid-Emergency Mgmt. $30,000

WHEREAS the Emergency Management Admin budget incurred
additional expenditures that were not anticipated during the original budget
process due to the purchase of a subscription to Everbridge Mass
Communication System and Training Grants expenditures, and

WHEREAS, the payments received from the State Grants will be
sufficient to cover the unanticipated expenditures, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states
that “an amendment to the budget is required any time the actual costs will
exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED, to amend the Emergency
Management Admin (52520) budget for 2023 by appropriating $30,000 of
unanticipated revenues from State Aid Emergency Management (43528),
and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
notice of this budget change within 15 days.

ED WAGNER (Chair)

JOSEPH H ZURFLUH (CHAIR)

DONNA ROZAR

WILLIAM VOIGHT

LANCE PLIML

BRAD HAMILTON

ADAM FISCHER

DENNIS POLACH

LAURA VALENSTEIN

WILLIAM WINCH

Adopted by the County Board of Wood County, this

day of 20

County Clerk

County Board Chairman
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WOOD COUNTY

RESOLUTION#

Introduced by

ITEM#

DATE February 20, 2024

Effective Date ~ Upon Passage & Posting

Operations Committee

Page 1 of 1
Motion: Adopted:
1st Lost:
2nd Tabled:
No: Yes: Absent:

Number of votes required:

[ | Majority Two-thirds
Reviewed by: PK
Reviewed by: EN

, Corp Counsel

, Finance Dir.

NO | YES| A

LaFontaine, D

Rozar, D

Buttke, T

Wagner, E

Fischer, A

Breu, A

Voight, W

O N[O |WIN| -

Hahn, J

©

Winch, W

10

Thao, L

11

Penzkover, J

12

Valenstein, L

13

Hokamp, J

14

Polach, D

15

Clendenning, B

16

Pliml, L

17

Zurfluh, J

18

Hamilton, B

19

Leichtnam, B

py

INTENT & SYNOPSIS: To amend the 2023 budget for UW Extension -
Projects (55660) for the purpose of funding higher than anticipated
expenditures.

FISCAL NOTE: No additional cost to Wood County. The source of
funding is unanticipated revenues from UW-Extension’s 4H Community
Youth account. The adjustment to the budget is as follows:

Account  Account Name Debit Credit
55660 UW Extension - Projects $20,000
46772 UW Extension - Proj Revenue  $20,000

WHEREAS, the Wood County UW Extension incurred unanticipated
expenditures in 4H Community Youth programs that were not anticipated
during the 2023 budget; and

WHEREAS, the unanticipated revenues in UW-Extension’s project
revenue account is sufficient to cover the additional expenditures, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states
that “an amendment to the budget is required any time the actual costs will
exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED, to amend the Wood County
budget for 2023 by transferring $20,000 from UW Extension - Project
Revenue (46772) to the UW Extension — Projects (55660) function, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5),

the County Clerk is directed to post a notice of this budget change within 15 days.

ED WAGNER (Chair)

DONNA ROZAR

LANCE PLIML

LAURA VALENSTEIN

ADAM FISCHER

Adopted by the County Board of Wood County, this

day of 20

County Clerk

County Board Chairman
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WOOD COUNTY

RESOLUTION#
Introduced by

ITEM#

DATE February 20, 2024

Effective Date  Upon Passage & Posting

Property & Information Technology Committee & Operations Committee

Page 1 of 1
Motion: Adopted:
1t Lost:
2nd Tabled:
No: Yes: Absent:

Number of votes required:

[ ] Majority Two-thirds

Reviewed by:

, Corp Counsel

RVT
INTENT & SYNOPSIS: To amend the 2024 Maintenance budget to
include expenditures for projects that were in process but not completed at
December 31, 2023:

FISCAL NOTE: No additional cost to Wood County. The adjustment to
the budget is as follows:

11 |Penzkover, J
12 |Valenstein, L
13 |Hokamp, J
Polach, D

15 |Clendenning, B
16 |Pliml, L

17 | Zurfluh, J

18 |Hamilton, B
19 |Leichtnam, B

Reviewed by: Finance Dir Account  Account Name Debit Credit
Y ’ ' 51611 Building Improvements $20,000
33900 Maintenance Fund $20,000
_ NO | YES| A
; ;i';gptgne’ D 57119 CP Building Improvements $39,232
3 [Buttke, T 34113 Capital Projects Fund Balance $39,232
4 |Wagner, E
5 |Fischer, A WHEREAS, the Wood County Board authorized capital
6 [Breu, A improvements in the 2023 Maintenance budget, and
7 | Voight, W
g \';'v"’?h”'J WHEREAS, the projects, while started in 2023, could not be
inch, W . . .
10 [Thao L completed until 2024 due to material and equipment delays, and

WHEREAS, rule 26 of the Wood County Board of Supervisors
states that “an amendment to the budget is required any time the actual
costs will exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED, to amend the Maintenance
Department budget (51611) for 2024 by appropriating $20,000 of
unexpended proceeds from the Maintenance Fund (33900) and amend the
Capital Projects Building Improvements budget (57119) for 2024 by
appropriating $39,232 from Capital Projects Fund balance (34113) for
building improvements, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
Class-1 notice of this budget change within 15 days.

ALLEN BREU (Chair)

ED WAGNER (Chair)

DENNIS POLACH

DONNA ROZAR

WILLIAM WINCH

LANCE PLIML

BRAD HAMILTON

ADAM FISCHER

JEFF PENZKOVER

LAURA VALENSTEIN

20

Adopted by the County Board of Wood County, this

day of

County Clerk
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County Board Chairman



WOOD COUNTY

RESOLUTION#
Introduced by

ITEM#

DATE February 20, 2024

Effective Date ~ Upon Passage & Posting

Operations Committee

Page 1 of 1
Motion: Adopted:
1t Lost:
2nd Tabled:
No: Yes: Absent:

Number of votes required:

[ ] Majority Two-thirds

Reviewed by: PK
Reviewed by: EN

, Corp Counsel

, Finance Dir.

NO | YES| A

LaFontaine, D

Rozar, D

Buttke, T

Wagner, E

Fischer, A

Breu, A

Voight, W

O IN|O|OBR|W|IN|F-

Hahn, J

9 [Winch, W

10 |Thao, L

11 |Penzkover, J

12 |Valenstein, L

13 |Hokamp, J

14 |Polach, D

15 |Clendenning, B

16 |Pliml, L

17 | Zurfluh, J

18 |Hamilton, B

19 |Leichtnam, B

PY

INTENT & SYNOPSIS: To amend the 2024 UWSP-Marshfield Capital
Projects budget to include expenditures for projects that were in process but
not completed at December 31, 2023:

FISCAL NOTE: No cost to Wood County. The source of the funding is
unspent funds from previously approved ARPA funds. The adjustment to
the budget is as follows:

Account  Account Name Debit Credit
57640 Capital Projects UWSP-Mfld $81,411
43300 ARPA Proceeds $81,411

WHEREAS, the County Board authorized UWSP-Marshfield’s
CIP request during the 2023 budget process to replace the HVAC roof top
unit at a cost of $107,500 for Wood County’s portion, and

WHEREAS, only $26,089 was actually expended in 2023 leaving
an additional unappropriated funds of $81,411, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states that
“an amendment to the budget is required any time the actual costs will
exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED to amend the UWSP-Marshfield
Capital Projects budget (57640) for 2024 by appropriating $81,411 of
unexpended ARPA Proceeds (43300) for the remaining UWSP-Marshfield
project expenditures, and

BE IT FURTHER RESOLVED that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to post a
notice of this budget change within 15 days.

ED WAGNER (Chair)

DONNA ROZAR

LANCE PLIML

ADAM FISCHER

LAURA VALENSTEIN

Adopted by the County Board of Wood County, this

day of 20

County Clerk

County Board Chairman
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MINUTES
HEALTH & HUMAN SERVICES COMMITTEE

DATE: Thursday, January 25, 2024

TIME: 5:00 PM

PLACE: Wood County Annex & Health Center - Classroom

MEMBERS PRESENT: Adam Fischer, Donna Rozar (WebEx), Tom Buttke, John Hokamp,
Lee Thao, Rebecca Spiros (WebEx), Kristin Iniguez (WebEx), Mary
Jo Wheeler-Schueller (WebEx)

MEMBERS EXCUSED: Lori Nordman

OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in list.

1. Chairman Fischer called the meeting to order at 5:00 PM

2. Chair Fischer declared a quorum present.

3. There were no public comments

4. The consent agenda was presented for approval. Motion by Buttke/Thao to approve
the consent agenda. Motion carried unanimously.

5. The updated dates for the HHS Committee meetings, to include Edgewater Haven, was
reviewed.

6. Heath Director Smith presented a resolution to amend the 2024 Public Health budget to
include 2023 unspent funds for projects that will be using American Rescue Plan Act
(ARPA) funding. Motion by Rozar/Hokamp to approve the resolution and forward onto
the county board for their consideration. Motion carried unanimously.

7. Smith provided an update to the Child Care Task Force plan that was recently presented
to the ARPA Committee. The plan has been narrowed in scope to include 3 objectives
instead of 5, with a cost of approximately $3 million.

8. Smith presented the request from the Family Health Center for a new clinic proposal in
Wisconsin Rapids. The request for ARPA funds has increased by $450,000. Motion by
Buttke/Hokamp to express support for this additional funding to the ARPA Committee.
Motion carried unanimously.

9. Vruwink provided data concerning out of home placements of children in Wood County,

compared those numbers with those of other counties, and provided rationale behind
those numbers. A long conversation with the committee occurred centering around the
root causes of the out of home placements and possible solutions to the problem.
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10.

11.

12.

13.

14.

15

16.

17.

Chairman Fischer requested Vruwink provide the committee with more information on
the issues surrounding youth issues facing Human Services.

Vruwink requested that a contracted, level 3 foster home social worker be moved to a
county employee. There is a small cost savings to this move. Motion by Buttke/Hokamp
to approve the switch in employee status from contracted to county employee. Motion
carried unanimously.

Vruwink requested permission for a staff member to attend the Trust-Based Relational
Intervention Training held in Houston, Texas March 18-22, with all expenses paid
through scholarship and grant funding. Motion by Hokamp/Thao to approve the out of
state travel request. Motion carried unanimously.

Fiscal Services Manager Schlagenhaft presented a resolution to amend the Human
Services, Norwood Health Center 2024 Capital Projects budget to include 2023 unspent
American Rescue Plan Act funds to complete projects that have carried over to 2024.
Motion by Buttke/Thao to approve the resolution and forward onto the county board
for their consideration. Motion carried unanimously.

Edgewater Administrator Cieslewicz presented 2023 Wisconsin Long Term Care Market
Study, done by Baker Tilly and released to the public back in November. He then
compared that information to the 2010 Edgewater Strategic Plan that was completed by
Wood County. After discussion it was decided that it may be beneficial to update the
strategic plan. The committee will review Edgewater budget numbers later in the year
to ascertain the ability of absorbing this cost within the 2024 budget. A tour of the
facility for the committee was requested and will occur at the next meeting.

Fiscal Services Manager Schlagenhaft presented a resolution to amend the Human
Services budget for a number of functions due to excess COVID 19 provider relief
funding. Motion by Buttke/Hokamp to approve the resolution and forward onto the
county board for their consideration. Motion carried unanimously.

. Vruwink requested permission from the committee to solicit donations for the purchase

of birthday presents for out of home placement children that do not receive them. This
would be much like the Christmas present program already conducted by Human
Services. Motion by Buttke/Hokamp to approve the request. Motion carried
unanimously.

Wheeler-Schueller discussed a proposed community center in the Mill Creek area and
the activities being held there. She is asking for the committee to write a letter of
support for this venture. Consensus of the committee was to have Chairman Fischer
draft the letter of support on behalf of the committee.

Future agenda items:
a. Tour of Edgewater Haven
b. Education on Children and Youth Issues in Wood County
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18. Future meetings:
a. Edgewater Haven Donation Adhoc Committee, Thursday, February 22, 2024,
4:00pm, Edgewater Haven
b. Thursday, February 22, 2024, 5:00 PM, Edgewater Haven

19. Chairman Fischer declared the meeting adjourned at 6:53 PM.

Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next
meeting.
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North Central Community Action Program- Board Meeting Minutes-12/04/23

The regular meeting of the Board of Directors of North Central Community Action Program, Inc. was
held on Monday, December 4, 2023, via Zoom as individual Board members and staff logged in from
their remote locations. The meeting was called to order at 6:00 pm by President Jennifer Lemmer.

Pam took roll:
Present Absent Staff

Osness Nyen (ex) Diane
Lang Hebert Pam
Lemmer West Tony
Robinson

Valenstein

Rotter

Breit

McGivern

Van Krey

Guerrero

Blaser

Kieper

Fischer

Ashbeck

Minutes: Jennifer Lemmer asked if there were any changes or questions. A motion was made by
Norbert Ashbeck to accept the minutes as presented. Second was made by Steve Robinson. Motion
carried.

Finance Committee: Mandy Lang reported the finance committee met and reviewed the expenses and
approved the financial statements. Pam reviewed the Balance sheet and the Statement of Revenue and
Expenses for October. Pam discussed the increase in sub-contractor and measure expenses due to an
increase in emergency furnace and water referrals. Pam reported our 2023 agency audit is scheduled to
start 2/26/24. A motion was made by Steve Osness to approve the financial statements. Second was
made by Peter Rotter. Motion carried.

2024 Agency Budget: Pam reviewed the 2024 agency budget. There were large increases in our
Weatherization and Americorps grants and a reduction in the amount remaining in our TBRA grant. In
addition to an increase in the anticipated amount of emergency furnace referrals the State also added
an emergency water referral program during 2023 that will continue in conjunction with our
weatherization contract. Pam reported 2 additional contracts that were added in 2023 and will continue
into 2024, FHC Rent ready program and the Marathon County Family Keys program. Pam reviewed the
anticipated expenses for 2024. Michelle Van Krey asked about the training dollars and Pam and Tony
both discussed the separate training budget through the weatherization program. A motion was made
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by Steve Robinson to approve the 2024 agency budget. Second was made by Holly Kieper. Motion
carried.

Housing/WERA/WHH Program Updates: Diane discussed our housing programs. Prevention, TBRA, and
PSH housing programs are full. Our Rapid Rehousing clients are having difficulty finding available
housing. There just aren’t a lot of one bedrooms available right now.

Our rental assistance funding is completely out in Wausau and Marshfield, Wisconsin Rapids and Merrill
have a small amount left. Qutreach staff are still seeing clients to provide referrals, budgeting
assistance, and screening for Coordinated Entry. CE (Coordinated Entry) allows us to place people on
our housing programs lists so when openings do exist, we can fill the openings.

WERA is officially done now, and we are just providing housing stability to clients in the form of referrals
and budgeting.

Wisconsin Help for Homeowners is still available and to date the State has paid out on 352 cases on
behalf of NCCAP clients in the amount of $3,328,337. 319 cases have been denied for a number of
reasons, most of the time the client fails to send the required documentation to facilitate payment.

Diane reported she made updates to our agency website. Housing was changed to Rental Assistance to
prevent people from assuming we could find them housing.

Discussion on Wausau Office Location at the CPC- Jennifer Lemmer discussed her phone calls and
meeting with the President and Director of the CPC and one of their Board members which happens to
be an attorney. Jennifer invited Diane and she also attended the meeting which was held in her office.
Jennifer and Diane discussed issues with confidentiality and safety concerns. Jennifer Lemmer reported
remodeling options given to them however they would want us to cover some of the costs, total amount
unknown. Jennifer asked the Board to consider these questions- Do you want us to help pay for
remodeling costs? Do you want to support Diane in looking for new space? Do you want to form a
committee to review options? After much discussion Board members are to email Jennifer by
December 15" if they are interested in being a part of a committee. The committee will report back at
the February meeting.

Weatherization: Tony reported 64 audits were completed in November and 28 units were completed.
We are short about 7 usable audits and 11 completed units to date. The current deferral rate is back up
to 50%.

Jennifer Lemmer declared the meeting adjourned at 6:58 pm.

Next Meeting Date: Our next meeting will be February 12, 2024, via Zoom.
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MINUTES OF THE VETERANS SERVICE COMMISSION

DATE: August 14, 2023

PLACE: Room 115 Courthouse, Wisconsin Rapids, WI

MEETING CALLED TO ORDER AT: 10:01 A.M.

MEETING ADJOURNED AT: 10:50 A.M.

MEMBERS PRESENT: Beverly Ghiloni, Tom Heiser and Michael Feirer
MEMBERS ABSENT: none

ALSO PRESENT: Rock Larson, Wood CVSO Secretary to the Veterans Service Commission
Chairman Tom Heiser called the meeting to order at 10:01 A.M.

1. Public input: None.

2. The June 21, 2023 minutes were reviewed. Tom Heiser moved to amend the minutes to correct the
spelling of his name. Second by Beverly Ghiloni, motion passed. Michael Feirer motioned to approve the
minutes as amended and the motion was seconded by Beverly Ghiloni. Motion passed unanimously.

3. Wisconsin’s open meeting law requirements were posted with the County Clerk’s Office as required.
4. At 10:05 A.M. Tom Heiser moved and Michael Feirer seconded to enter closed session pursuant to
exemption contained in Chapter 19.85(1)(f), to audit grants and loans to needy veterans and address new
applications for grants. Motion carried unanimously. Michael Feirer moved and Tom Heiser seconded to
exit closed session at 10:38 A.M. Motion carried unanimously.

5. Motion to approve grant for veteran assistance for automobile repair up to $2,300 by Beverly Ghiloni
seconded by Tom Heiser. Motion passed unanimously.

6. The next scheduled meeting will be held on January 10, 2024 at 1:00 P.M. in the Courthouse, in
Wisconsin Rapids.

7. Michael Feirer moved and Beverly Ghiloni seconded a motion to adjourn at 10:50 P.M. Motion
carried unanimously.

Rock A. Larson, Administrative Secretary, VSC
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If you have any questions about this report, please contact Sue Smith at 715-421-8928 (W) or 715-213-8493 (Cell)
or ssmith@co.wood.wi,us

ADMINISTRATIVE REPORT — SUE SMITH, RN,

Opioid Settlement Plan and Resolution — The plan and resolution passed unanimously in the Judicial and Legislative,
Public Safety, HHS, and Operations Committees. They also passed full county board unanimously.

Child Care Update — This is an agenda item this month to give us an opportunity to discuss it and respond to any
guestions. The Child Care Task Force met on January 4 to discuss the progress made with the Dream Up grant and the
updated ARPA request for funding. I've placed the presentation done for the ARPA Committee in your packet. In addition,
here is a synopsis of recent work conducted by Childcaring, Inc. thanks to the Dream Up grant.

e Goal 1: By February 2024, provide two opportunities for childcare providers who operate in Wood County to
come together to network, collaborate, and engage in shared learning events.
Childcaring, Inc. staff planned and facilitated a two-day collaboration, through a supportive and facilitated cohort, with
directors/administrators from Wood County to build relationships and shared services. Eleven directors
attended. Participants were asked to participate in a gallery walk that included the following questions: What are the core
operations you need to keep your program open? What are the challenges you face when operating/running your
program? What is going well in your center? What are ways we, as center directors/administrators, can work together to
share operating services? The second session was held on November 29 with 12 directors attending. The Dream
Up/Child Care Task Force Chairs were invited to provide updates and information about the current work of the
group. The conversation continued, furthering the discussion from the first session breaking down the topics into four
main categories; staff, training/education, services, and supplies. The directors talked about ways to work together to cut
down on cost and time through shared services. They were able to network and discuss possible ways to work
strategically to best support their program and business. Some of the topics discussed included teacher/sub pool, farm
to table/food coop, bulk ordering as a group, local resources and making connections for all programs, cleaning services,
continuation of the director group, etc. The directors found commonality in their struggles and support through
conversation about steps to move forward. Each participant received $108.70 per cohort attended.

e Goal 2: By February 2024, provide 16 group child care providers with grant funding to be used for things like
employee recruitment and retention or expansion.
Childcaring, Inc. staff are finalizing the grant application, guidelines, reports, and introductory emails. There are now 15
full-day regulated group child care centers serving infant/toddlers and older children. All 15 applied for this funding, so
each received $4,250 before the holidays ($63,750 total). Reports with receipts are due by 2/2/24.

Communicable Disease Prevention and Control — | was able to attend the webinar series part one of three: “Wisconsin’s
Public Health Laws in Preventing and Controlling Communicable Diseases”. If you're interested in viewing the recording of
the presentation, it is available here: https://vimeo.com/902220265/74b28da069?share=copy

ARPA Requests — The ARPA Committee met on January 23 at 9am in Room 114 of the Courthouse. We partnered on two
requests. One was for another $450,000 for the Federally Qualified Health Center construction in Wisconsin Rapids. This
would round out the county’s contribution at a total of $3 million of the approximately $17.5 million project. The other was
for funding to support the child care system in Wood County.

Dental Care at Norwood — Staff have been working with Marissa to develop a plan for our Dental Hygienist to provide
some limited dental care to patients at Norwood. Arrangements are in process.

COMMUNITY HEALTH IMPROVEMENT PLANNER REPORT — KRISTIE RAUTER EGGE, MPH

Staff attended the Wood County Housing Task Force meeting and the Heart of Wisconsin Community Leadership meeting.
Staff are working within the Community Leadership group on a project to create a free recreation and tool share for the
community. Staff organized part three of implicit bias training for all staff.

Communication/Branding
Staff continues to work with the AmeriCorps member to develop branding and communications for Healthy People Wood
County. Several updates are being made to the community health website. A year-end communication report for both
Healthy People Wood County and Wood County Health Department is being created to go over successes from 2023 and
opportunities for 2024. Staff organized a transforming narrative training for all staff and are updating the Wood County
Health Department Workforce Development Plan.
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Community Health Assessment (CHA)
CHA Survey closed December 15 and our final number of responses was 3215, which is more than double the most
responses we’ve ever had in previous years.
e 3215 total responses including online & paper

o 3172 English responses

o 43 Spanish responses
e 2770 online survey responses

o 2744 English

o 26 Spanish
e 445 paper surveys completed

o 428 English

o 17 Spanish

o 258 of these completed at vaccine clinics with the CHWs
Staff completed a draft of the Community Health Assessment Survey Report. A Wood County Health Department Intern,
Zoe Waltz, created draft Data Fact Sheets on various health priority areas. The Data Fact Sheets included both primary
and secondary data around a given health priority area to allow for a more objective view of the state and urgency around
a health priority based on the existing data for Wood County and how it compares to state and federal level data. Two Data
Deep Dive meetings were held to share Community Health Assessment Survey results and additional secondary data with
community leaders. Community leaders completed a prioritization survey to narrow down the top health issues that will be
included in the Community Health Improvement Plan and will determine what will be focused on for the next three years.
Staff are currently conducting biannual Community Health Improvement Plan Monitoring meetings to update the monitoring
plan. Staff completed 11 one-on-one interviews through the qualitative data grant to learn the impacts of COVID-19. Zoe
concluded her internship in December. Aidan Stotz, a UW-Madison student, will be serving as the new Health Department
intern to provide additional capacity for the data efforts of the Community Health Assessment. Aidan’s primary focus will be
to analyze the qualitative data (the open-ended responses) from the survey, which will provide supplemental information
for the overall decision-making process.

Community Health Improvement Plan

¢ Housing: Staff are continuing to plan and prepare for the Wood County Housing Summit on March 7. Additional research
is being done on potential solutions to improve affordable housing.

¢ Incarceration: Edits were made to the Electronic Monitoring Program (EMP) survey that the UniverCity Year students
drafted, and it is now being implemented by the EMP Coordinator and EMP clients. The first survey was taken on
January 9. The plan is to have all participants take the survey during intake and monthly thereafter. Results will be
compiled and analyzed to see what is working well and what areas could be improved.

IMPACT

¢ Substance Use Survey Results: IMPACT met on December 6 and heard from two UWSP practicum students who
presented the results of the 2023 Wood County Opinion Survey on Substance Use. There were 25 people in attendance,
and the data will be used to help inform future initiatives, as well as help evaluate whether our current initiatives are
making a difference in the community. Survey results can be requested from Jacob Wagner:
jacob.wagner@woodcountywi.gov

o Community Engagement:

— IMPACT members met with representatives from the Hmong and Hispanic communities. A representative from each
community signed up to be a part of the IMPACT team to bring the representation of their communities within the work
on IMPACT. It is vital to be intentional about reaching populations within our community that we don’t always have
represented at the table.

— An IMPACT orientation was also provided to a Marshfield Clinic representative in December. Regular community
mapping and outreach ensure that we are including multiple individuals and organizations that make up our community
so that we can have a collaborative approach to addressing substance use.

— IMPACT was present at a holiday health resource fair on December 15, hosted by the Health Department and H2N.
Resources were distributed to attendees, and four individuals signed up to become a part of IMPACT. During the
event, IMPACT members also presented on WIRI Radio, promoting IMPACT's work and how to become a part of the
team.

¢ Alcohol Workgroup: The Alcohol Workgroup held a planning meeting with representatives from the Marshfield Police

Department and Marshfield Clinic for Place of Last Drink (POLD), alcohol age compliance checks, and to discuss

additional data for community needs around addressing alcohol. An additional meeting was held with the Director of the

Wisconsin Alcohol Policy Project to help plan for future discussions with other community members including law

enforcement and policymakers. With the new alcohol bill in place for WI, a team is developing an action plan and next

steps to implement best practice solutions to prevent underage drinking, reduce excessive alcohol use, and prevent
injury and death.
e THC Committee:

— Two UWSP students completed their practicum with the Health Department and IMPACT, which was focused on
measuring youth access to psychoactive hemp products in Wood County. The students conducted a community scan
of establishments selling hemp-derived cannabinoid products, looking specifically for whether retailers are verifying
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age, whether they post signage for the age of sales, and how products are marketed. The students worked with Health
Department staff to analyze the results of the scans. A presentation and handout with scan results were developed,
and the students will have the opportunity to present their findings at the THC committee meeting in January.

— Wood County Health Department is participating in a State Council on Alcohol and Other Drug Abuse (SCAODA)
Hemp Ad-Hoc Workgroup. The Workgroup is researching evidence-based and best practice recommendations for
state, regional, and local strategies that can prevent youth access to hemp-derived products that have been shown to
be harmful to the developing adolescent brain. A report of recommendations will be presented to SCAODA, and the
Council will either adopt or reject the recommendation report. Past reports have been published on the Wisconsin
Department of Health Services website: https://www.dhs.wisconsin.gov/scaoda/adhoccommitteereports.htm

¢ WI Wins Program: A round of tobacco compliance checks was completed in December. Ten retail locations were
checked, with 1 retailer selling a tobacco/nicotine product to a youth volunteer. This retailer was given additional
educational materials as a reminder of what the federal law requires. The other retailers received a letter congratulating

them on passing their compliance checks. Each retailer was also given a postcard as a reminder of tobacco 21.

Volunteers must be under the age of 18, as our state law does not currently match the federal Tobacco 21 law.

¢ Dose of Reality Roundtable: Wood County Health Department participated in a Dose of Reality roundtable discussion in

Wausau hosted by the Wisconsin Department of Health Services (DHS) and Department of Justice (DOJ) with Governor

Tony Evers, Attorney General Josh Kaul, DHS Secretary-Designee Kirsten Johnson, and DHS Policy Director and Acting

Director of Opioid Initiatives Paul Krupski. These roundtable events took place at various locations across the state and

brought together local communities who are working toward preventing overdose deaths in the state and helping those

struggling with opioid use. The event provided the opportunity to share what our plans would be with Opioid Settlement
funds, as well as the struggles our community continues to face.

¢ Providers and Teens Communicating for Health (PATCH): The PATCH teen educators have been fast at work building a
presentation on vaping for the Marshfield School District. The teens have also been building a presentation on youth
leadership in the community that will be presented at the Youth in Action Summit in Wisconsin Dells. In December, the

PATCH teens heard from presenters from the Family Center regarding sexual violence and rape culture as well as

hearing from a presenter on healthy boundaries in relationships.

¢ Partner Support: The Marshfield Area Coalition for Youth (MACY) Drug Task Force held strategic planning meetings
around writing two federal grants: Drug Free Communities (DFC) Support Program, and Strategic Prevention

Framework-Partnerships for Success (SPF-PFS). The DFC funding was held in Marshfield at one time, but since that

time, the coalition has formed its own 501(c) 3 and expanded the scope of its service area to include surrounding

communities. The SPF-PFS grant would allow for additional capacity around mental health and substance use initiatives.

Healthy People Wood County will support the grant applications for “northern” Wood County.

¢ LifePoint: The LifePoint Program continues to see an increase in participants and is seeing several used syringes
returned for proper disposal. One of the main goals of the program is to improve community health and safety, so seeing
these numbers increase is a benefit to the entire community. The program saw 15 individuals in December, with those
participants reporting helping an additional 40 others. We do see participants who share that they do not need supplies
for themselves, but they are trying to help others be safer and get them connected to helping resources. We have had
several accounts of participants who have shared they are interested in treatment, and we have been able to connect
them to various community resources. Methamphetamine continues to be the top-reported drug of choice among

program participants. With the nature of our current drug supply, we know there to be increased danger of fentanyl (a

powerful opioid) being mixed in with the methamphetamine supply, so we make an effort to provide this education and

encourage all participants to become trained, have nasal naloxone spray (Narcan) available, and test their drugs before
use with fentanyl test strips. In 2024, LifePoint staff will begin collecting data on what impact fentanyl test strips have on
changing the way people use drugs. This type of data is collected through Vivent Health, and their data shows significant
changes that indicate people who use drugs want to stay safe, even though they are living with a substance use
disorder.

e Narcan Direct Program: Wood County Health Department distributed 54 Narcan kits in December, including restocking
Marshfield Police Department and training individuals participating in the Adult Drug Treatment Program through Human
Services and LifePoint. In December, nine individuals were trained in administering Narcan.

Safe Kids Wood & Clark Counties

Staff entered Child Death Review cases into the reporting system and completed end-of-year reporting. Staff hosted the
Trunk or Junk Campaign at Pittsville Elementary - and gave away materials to those who drive to help them prepare for
winter (little shovel, scrapers, etc.). We had our first Safety City Planning meeting and plan to start Safety City back up in
Marshfield the week of June 17.

ENVIRONMENTAL HEALTH REPORT — BEN JEFFREY, R.S.

Lead Safe Homes Program

Applications will continue to be accepted for qualifying families and landlords located throughout Wood, Adams, and
Juneau counties. Lead can affect a child’s brain development, growth, and cause lifelong health issues. Preventing lead
exposure is important as there is no safe level of lead. To learn more about the program and/or to find out if your home
qualifies visit: https://www.dhs.wisconsin.gov/lead/Ishp.htm
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January is radon awareness month. Radon is a naturally occurring gas that is radioactive and can cause lung cancer.
About 1 out of 10 homes in Wisconsin has high radon levels. Radon test kits are available for $5 from the Wood County
Health Department during the month of January. Environmental Health Staff are completing radon trainings this month as
well. These trainings include radon mitigation strategies as well as radon measurement techniques.

New Businesses and Consultations

A pre-licensing inspection was completed for Cupcakes on 8" in Marshfield. A pre-licensing inspection was completed for
Pizza Hut, as they are opening a new location in Wisconsin Rapids. A pre-licensing inspection was completed for Misty’'s
Menu due to new ownership. A pre-licensing inspection was completed for Bucks N Berry’s in Babcock due to new
ownership.

Complaint Investigations

Seven complaint investigations were received in the month of December.

¢ A complaint was received regarding maintenance issues going unfixed in an apartment complex. Staff spoke with the
landlord and the issues have since been fixed.

o A caller reported animal feces in a rental home. Staff spoke with the landlord and determined a health hazard was not
present.

o A caller reported bedbugs inside a rental home. Staff issued orders and treatment for bedbugs has begun.

o Staff received a complaint from an employee at a licensed food establishment. The complaint was not related to the
health department’s purview and the manager was notified.

¢ Afood illness complaint was received. Staff conducted a complaint inspection at the licensed food establishment. No
violations were found at the time of inspection.

o A complaint was received regarding a lack of hair restraints being used at a licensed food establishment. Staff completed
a complaint inspection and provided education for the food handlers at the time of the visit.

¢ A caller reported bedbugs in a housing complex. Staff contacted the landlord and professional treatment is already
underway.

HEALTH PROMOTION AND CHRONIC DISEASE TEAM REPORT

Oral Health Program — Nicole Burlingame, RDH

The sealant program is in progress at the elementary and middle schools. We are continuing to provide oral screenings,
education, and fluoride varnishes. The first fluoride varnish visit has been completed at all of the Wood County Head Starts
and the second fluoride varnish visits have begun. We have provided preventative dental care to 1475 children so far this
school year.

COMMUNICABLE DISEASE & FAMILY HEALTH AND INJURY PREVENTION REPORTS — ERICA SHERMAN, MSN, RN, IBCLC

Parents as Teachers (PAT)

January’s PAT group connection included a time to celebrate the New Year and reflect on 2023 with our PAT families.
More than 40 individuals attended our PAT holiday group connection in Marshfield on January 5. The group connection
included story time and early literacy promotion, a craft, food, and a reflection/goal-setting activity.

Maternal-Child Health (MCH)

We are wrapping up reporting requirements for our MCH block grant. The 2023 focus was on developmental screening
and social connections. In 2023, five of our staff were trained in administration of developmental screening tools (ASQ-3
and ASQ-SE2). Thirty-two screenings were conducted on infants and children under age 3 years since June 2023.

Emergency Preparedness

Efforts are being made to establish regular department-wide mini training sessions on hazard vulnerability areas within
Wood County. These trainings will be administered to health department and emergency response staff within the county.
Our Emergency Preparedness Coordinator is collaborating with Emergency Management to identify, assess, and
implement training consistent with the Wood County Integrated Preparedness Plan for 2023-2026.

Communicable Disease

See attached Quarter 4 and 2023 Year-to-Date table of reportable diseases. There have been three pediatric RSV deaths
in Wisconsin since November 1 (none in Wood County). Influenza-like illness is high. RSV, influenza, and COVID-19 are
all circulating widely (Wisconsin Department of Health Services).

WOMEN, INFANTS AND CHILDREN (WIC) REPORT — CAMEN HOFER, RD, CD, IBCLC

o WIC started hybrid appointments on August 10 under the new ARPA waiver that allows remote appointment options
through September 2026. Under this waiver, WIC needs to gather height, weight, and hemoglobin results either from
referral data from a provider or in the WIC office. We have 1-5 families coming for an in person appointment each clinic
day. The rest remain virtual.

e WIC currently has a position open for a casual WIC Nutritionist/Health Educator.
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Caseload for 2023 (Contracted caseload 1417)

- 1313 1320 1366 1353 1369 1367 1387 1388 1437 1434 1457 1479 1447
- 1334 1329 1367 1363 1382 1373 1395 1402 1446 1442 1466 1490

_ 1326 1327 1366 1363 1377 1373 1395 1402 1441 1436 1459 1480 1448
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WOOD COUNTY HUMAN SERVICES DEPARTMENT REPORT
January 2024

Director’s Report by Brandon Vruwink

The Human Services Department struggles to attract interest for our licensed mental health
positions. The recruitment of licensed professionals is not unique to Wood County, as there is a
shortage of professionals statewide, particularly those interested in taking on management and
clinical roles. Tiffany Koeshall has explored other options to post our positions in an effort to get
more applicants. We will move forward with trying these new options to see if they generate interest.
We plan to review positions to see if separating job responsibilities will attract more candidates
interested in only clinical work.

Deputy Director Miloch has started in her new role and is introducing herself to the community
partners she has not yet met. This will be a process that will take several months. Creating
connections and building collaborative relationships is one of her goals for the first six months in her
new role.

We continue to see an increase in the need for services for children in Wood County. The number of
children facing mental health, substance abuse, and other complex needs continues to grow. I plan to
share Wood County data with the Health and Human Services Committee at the January meeting.

The Human Services Administrative Team and [ are beginning to prepare a training series for
managers and those interested in leadership opportunities. The training series is in development and
will be rolled out by this spring. As we look to the future, leadership development is critical to setting
up the department for long-term success. While several training opportunities exist statewide,
understanding the Wood County process and policies is critical. | am excited to work collaboratively
with our Administrative Team to deliver the training series to those interested in exploring
leadership formally or informally.

Our 2023 year-end budget work has begun as we begin evaluating year-end data. The early review
of our budget is better than the estimate we prepared in August. We can share our final budget data
with you once we have all of our 2023 bills paid.

The Maintenance Team has nearly completed the office buildout on the second floor of River Block.
The space was formerly used as a break/storage area. It has now been remodeled to offer five
additional office spaces. The new offices will allow workers traveling from other locations to have a
confidential workplace. The space should be ready for occupancy by early February. Thank you to
the Maintenance Team for their work on this project.

Administrative Services Update by Mary Schlagenhaft
Administrative Services Team members attended various meetings specific to their job duties
during the month. These included, but not limited to:

e Health & Human Service 2023 monthly Budget projection meetings (all locations),
Operations, County Board, Team Building, Division Specific Management, Process and
Individual Progress Meetings. Performance Evaluations for team members. All team
members worked together to cover shortages in immediate needs due to absences and
vacancies.

e Currently no Vacancies in this Division

e Additional accomplishments: Ongoing EHR Smartcare learning, workflows and processes
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Accounting and Accounts Payable Team

Contract process moving forward
o Rates are being received and moved forward for approval
EW Appraisal Walkthrough with WI State Auditor
Inventory review/discussion/education with NHC department heads
Worked with IT to review E-signature requirements, options
CLTS transition to Gainwell meetings attended by Fiscal Admin Assistant
Review HIPPS with EW MDS Coordinator, discussed impact to VA Contract
2024 vouchers being review and updated
Price Transparency posted/completed for NHC
A/R Aging review meeting
o Attempt to be more efficient in process team transitioned to documenting notes
electronically on spreadsheet
o Nextin person meeting was not needed due to process change, efficiency possible
found

Support Services Team

We are transcribing 1/3/2024 as of 1/9/2024; 44 dictation jobs are within a 6 day
window.
December: Total Service Notes 260/ 235 entered by Unit
OPC: dictated 225/completed 203 - majority entered w/in 5 days
FS: dictated 35/completed 32- majority entered w/in 1 day
Records Released
o Behavioral Health Records Released: 63
o Family Service Record / Background checks Released: 25
o Records pending/in progress: 9
o Total Completed: 88

Other Unit Information

O

O
O
O

No vacant positions

1 staff on intermittent FMLA

1 staff on FMLA, anticipated return to work 2/26/2024
2 staff upcoming FMLA. Feb 7 and Feb 19, 2024

Behavioral Health Clinic service notes

Monitor and evaluate service note review system weekly. Dictation for the year still
continues to be completed on the average UNDER 12 days of Date Of Service

Work with OPC Manager : Review OPC Program Assistant Interim plan (coverage during
FMLA)

Attend SmartCare Errors meeting: with Administration &Managers develop plan to isolate
errors, note corrections needed and billing requirements

Attend SmartCare Patient Portal meeting: Work with designated BH managers on plan
Work with Unit Support Services and OPC Clinic staff assist w/fixing & monitoring
errors/weekly signing of OPC service notes

Develop schedule for staff that provide coverage in RB and MFLD Reception for upcoming
month.

Provide consultation and on site coverage of Reception coverage in MFLD and RB
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Work with FS Division Administrator and records staff on FS Records Custodian process
(review/redact/release- per guidelines) all 25 Family Services Records were released using
this process
Monitor Administration Budget
HIPAA:

o 0 HIPAA/ Confidentially breach in December

o Review and suggest updates on HIPAA & Risk related Policies
Continue w/ destruction of RB- FS records; FS File Room extended due to building
construction
Meet with 13 support services staff for scheduled one on one progress update; by phone
and/ or in person; Ensure reception areas and all essential duties have coverage

Claims & Accounts Receivable, Client Interactions

Ongoing Smartcare meeting, testing, progress and workflows
Testing of 270/271 eligibility verification file transfers
Continued research on additional payer sources for all locations
Start of updated United Health Care Contract for NHC facility

Insurance Claims created and submitted for current reporting

Norwood: 226 Claims submitted in the Amount of $1,021,996
Edgewater: 86 Claims submitted in the Amount of $429,474
Community: 4,760 Claims submitted in the amount of $523,750
Community: Accounts Receivable receipts: $314,864

Service Admission Intakes - by Location

NHC Admissions: 25, LTC 1
Bridgeway: 8
Edgewater: 11
Community
= 36 intakes conducted, 53 updates and 8 walk ins
= 1,168 Appointments Scheduled, 791 Attended (68%)

2023 TRIP Monies received YTD:

Norwood: $22,409
Community: $38,357

Community Resources Update by Olivia Lloyd

Transportation: In December, the Transportation program provided 654 bus rides. Of these rides,
184 were for employment, and 62 were for medical. The program also provided 97 volunteer rides.
Of these, 34 were for employment, and 63 were for medical.

WHEAP: Since the 2024 heating season began October 1, 2023, Wood County has provided Energy
Assistance services to 1584 households. The program has also provided 12 households with furnace
repairs, and 18 households with furnace replacements.

Community Elves: The Community Elves program had another successful year. The program provided
gifts for 633 Wood County children. Over 30 community members, businesses and WCHSD staff
donated to the program. We received thousands of gifts and a total of $3878 in monetary donations
which helped fulfill additional family requests and provide household necessities.
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Edgewater Haven Update by Justin Cieslewicz
Census Updates: In the month of December we had 17 admissions and 7 readmissions. Current
Memory Care census is 15 residents. Census comparison to last year:
December 2022 - 45.74 average census with 9.16 rehab
December 2023 - 44.03 average census with 8.84 rehab

Admissions/Discharges Comparison:
December 2022 - Admissions 13/Discharges 11/Readmissions 6/Deaths 3
December 2023 - Admissions 17 /Discharges 14/Readmissions 7/Deaths 1

Personnel Updates: Personnel Updates: Open positions of writing this: Nursing - CNAs: .97 CNA4, .97
CNA, .97 CNA. Med Techs: .97 Med Tech/CNA

CNA training course: We will be holding our first state approved CNA training course in the spring of
2024. The program was initially approved by the State of Wisconsin in 2021, however with covid
restrictions and personnel changes the program has been on hold. We will work with the FSET
program to assist in recruiting for the course. We are optimistic that the wage increases that were
approved by the Health and Human Services Committee will assist in recruiting potential students to
the program.

Maintenance Update: The damaged cast iron sewer line on the 300 south wing was repaired on
December 13, 2023 by relining the existing sewer line with an infused seamless liner. The extent of
the damage was over 30 feet long. The sewer line is not easily accessible as this part of the building
does not have a basement in which the sewer lines laid in the sand underneath the concrete floor.
The plumbing contractor was a ble to repair the damaged cast iron sewer line in under four hours.
This repair was non-invasive and the residents were not displaced. The total cost for the repair was
$11,770.

Norwood Health Center Update by Marissa Kornack
The criminal investigation of a former employee and their alleged misappropriation/exploitation of
funds has concluded. Charges have been filed by the Marshfield Police Department with the DA’s
office. The Department of Safety and Professional Services (DSPS) has still not taken action on the
former employee’s license. This means they are free and clear to obtain another job working with
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vulnerable individuals, which is abhorrent considering they have been aware of the situation since
June.

After our citations (related to abovementioned employee’s action), were upheld in the first level of
appeals in August, we filed the second level of appeal in September. An administrative law judge and
attorney from CMS (Centers for Medicare and Medicaid Services) were assigned to the case. Our
attorneys have been in communication with the assigned CMS attorney related to the pending fines
and appeal. Preliminary negotiations indicate CMS is amenable to not levying the Civil Money Penalty
(CMP) fines should we agree to withdraw our appeal. This has not been finalized, but we hope to have
more information to share next month.

Norwood Nursing Department by Liz Masanz
We are currently utilizing three agency CNAs to cover open positions. There are 4.50 vacant CNA
FTEs, along with seven casual positions. We had success in hiring one full time CNA, along with two
casual CNAs moving into full time positions in the last month.

Admissions Unit: The average census for the month of December was 4.94 with an average census of
6.70 year to date. There were twenty-five admissions and twenty-eight discharges, with one 30-day
readmission. The average length of stay year to date is 7.82 days, with it being 7.39 in December.

We currently have three psychiatric nurse practitioner student completing clinicals on the unit.

Long Term Care: The long- term care unit had one admissions and no discharges in December, with
an average census of 11.76 on Crossroads and 12.47 on Pathways year to date.

The annual Christmas Tea was a huge success—there was the largest family and friend attendance
we have seen in years.

Norwood Dietary Department by Larry Burt
Congregate meals for the month of December were 5,896 with revenue of $42,757. Meals for the year
are 71,412 with revenue of $517,559.

As of writing this, we have .50 dietary aide FTE open. This is a huge improvement over our situation
a couple of months ago, which makes covering the schedule much more manageable.

Norwood Maintenance Department by Lee Ackerman
Capital Improvement Updates:

e Building Security- plans have been submitted to DHS for the Plan Approval process which
could take several months to complete. The next steps would be to put out the work for bids,
award bids, and schedule the tasks. This is expected to take another 1-2 months.

Once DHS approves the plan, a request for bids will be published for the construction portion.
[t is not uncommon for DHS to take 1-3 months to approve plans.

e East Entrance Doors- the overhead door for the East loading dock remains on backorder as
of Dec. 31, 2023.

e Air Handler Rebuild (Phase 1): the supplier informed us that the delivery of supplies has
been delayed and may not be shipped until early January. Once they arrive, there is a
considerable amount of work to be done / coordinated to complete installation.

Other Maintenance:
Dishwasher- as of Dec. 31, 2023, the dishwasher has not been shipped to Norwood.
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Water Management- as part of Norwood’s Water Management Plan, water samples taken from
various location within the facility are tested for legionella bacteria. A recent water sample test
showed small amounts in (4) locations. Though not unusual for a building of this age, we took
significant measures to both ensure the safety of our residents and staff and pursue means of
reducing or eliminating the hazard. This included: conferring with the DHS Infection Preventionist
and Industrial Hygienist, as well as having both individuals tour our building and offer advice on
identifying potential risks and how to mitigate those risks.

Filters were ordered and installed in all of the residential shower heads on Pathways, Crossroads,
and Bridgeway as these are common areas where infections can transmit. Also, a rigorous program
of hard flushing of all water lines was implemented. A bottled water receptacle was put in place to
offer safe drinking water to residents and staff until we can safely return to using conventional
sources. Per the advice of the State experts, we have been going through the building and identifying
any areas where water could stagnate and flushing or removing those sections.

The DHS Industrial Hygienist encouraged seeking assistance from a local water treatment expert who
could offer guidance, supply filters, do testing, and offer remediation of antigens if necessary;
fortunately, we already established a relationship with U. S Water in Weston, WI who can supply all
of those needs.

Following the regular flushing regimen for just a few days, we were able to see healthy levels of
disinfectant (chlorine) in water samples taken at faucets furthest from the utility supply pointe,
which indicates that the purifying agent is being carried throughout the building. We were advised
this is evidence that flushing an effective treatment for our conditions. We will be retesting the same
sites in early January to confirm that these methods are effective in removing harmful agents.

Family Services by Jodi Liegl

Foster Care Holiday Celebration: On December 5t, Family Services hosted the annual Wood County
Foster Family Holiday Celebration at Wildwood Station in Marshfield. There were 54 people in
attendance (foster parents and children) along with workers. Some of the foster families, children
and youth came early to help workers decorate the space. Evening events included: a meal (which
donations from Simplicity Credit Union and Kwik Trip generously funded), ornament making, a
scavenger hunt, cookie decorating, hot chocolate station, photo backdrop, music, and walking
through the Christmas light display at Marshfield Zoo.

Grant Awarded Training: In June 2023, Wood County Human Services Department was informed by
Wisconsin Department of Children and Families of the grant award for Foster Parent Training
through the Foster Parent Grant. The grant allows two staff to complete Trust Based Relational
Intervention/TBRI® practitioner training. TBRI ® is an attachment-based, trauma-informed
intervention that is designed to meet the complex needs of vulnerable children. TBRI® uses
Empowering Principles to address physical needs, Connecting Principles for attachment needs, and
Correcting Principles to disarm fear-based behaviors. While the intervention is based on years of
attachment, sensory processing, and neuroscience research, the heartbeat of TBRI® is connection.

TBRI® Practitioner Training is for professionals to learn about Trust-Based Relational
Intervention® and use it within their professional capacity. This core training experience is designed
to prepare practitioners for working with children, families, and in systems of care impacted by
trauma. After successful completion of the TBRI® Practitioner Training, all TBRI® Practitioners may
train within their organization using the TBRI® Caregiver Training Package. TBRI® Caregiver
Training will be offered to all providers licensed by Wood County in group and/or individual
sessions. This will also aid in the retention of foster parents as it will provide a natural support group
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and networking amongst providers through group learning sessions. Additionally, foster parents will
be more equipped to care for the children in their homes and have tangible tools and strategies to
utilize in caring for the needs of children who have experienced trauma.

TBRI® is designed to meet the complex needs of children who have experienced adversity, early
harm, toxic stress, and/or trauma. Because of their histories, it is often difficult for these children to
trust the loving adults in their lives, which often results in perplexing behaviors. TBRI® offers
practical tools for parents, caregivers, teachers, or anyone who works with children, to see the “whole
child” in their care and help that child reach his highest potential. Because of their histories, children
who have experienced trauma have changes in their bodies, brains, behaviors, and belief systems.
While a variety of parenting strategies may be successful in typical circumstances, children with
histories of harm need caregiving that meets their unique needs and addresses the whole child.

Through providing this training to licensed providers, they will be more equipped to meet the
complex needs of children who have experienced trauma, leading to better quality care for children
and enhanced placement stability as providers will possess the skills and knowledge to care for the
individual needs of the children in their home. Survey feedback from Wood County licensed
providers have indicated they want more training on trauma, education on children's behaviors, and
effective discipline strategies. When feedback was gathered for the purposes of this grant proposal
from providers, one stated it would be helpful to have a joint training offered to families of origin and
foster families. The intention for the Wood County staff members as TBRI® practitioners would be
to expand TBRI® group sessions to foster families and families of origin as a joint training. All
caregivers can and children benefit from the TBRI®. The benefits of offering this training to foster
families and families of origin would include: fostering a relationship between the provider and
family of origin, consistency of care for the child in family and provider homes, and shared foundation
of parenting practices and tools which are rooted in connection.

Megan Kessler applied to the highly competitive TBRI® Practitioner Training and was accepted into
the session held March 18t through the 22nd. Qut of state travel is required as there are no training
sessions held in Wisconsin. The training session that Ms. Kessler was approved for is occurring in
Houston, Texas. The grant covers the TBRI® training fee, transportation, lodging, and meals.

Relative Caregiver Support Grant Award: Wood County was notified of our award for the Relative
Caregiver Support Grant in the amount of $9,550. The overall goal of the plan is to continue to
increase agency and community support for relative caregivers and the children in their care to
promote family stability, reunification, education, and wellness. The Kinship Coordinator and
Permanency Support Coordinator will continue to collaborate to increase outreach to relative
caregiver homes and subsequently boost the support group attendance by 25% in comparison to
2023. Additional relative caregivers will be identified through collaboration among agency workers
and community outreach. The agency will expand culturally appropriate initiatives to provide
education on substance use, de-escalation, and reunification. Direct feedback received from relative
caregivers was collected through phone calls, emails, mail, and in-person discussions to identify the
unique needs of families and construct a plan to support these requests. Among these requests was
the continued need to provide an inclusive community of support and to provide emergency concrete
resources. The general outcomes sought of this plan are to continue to promote positive relations
between relative caregivers and children in order to expand their supportive network.

Personnel: Family Services is currently recruiting for a Family Find and Engagement Case

Manager/Social Worker. This is a newly created position, previously part of the Access and Initial
Assessment team in Family Services. Position vacancies allow an opportunity to assess the needs
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across the division and be innovative in how we serve families. This position will be responsible for
assisting in the support of families when out of home placement has occurred with a focus on
fostering connections with relatives and informal supports, exploring placement options, and
enhancing the youth’s long-term support network. The position will also assist with the coordination
and facilitation of case mappings related to permanency as well as family team meetings.

Youth Diversion Update by Angela O’'Day
Personnel: A new team member filled the vacant youth mentor position on 12/4/23. Their training
including information on family systems, developmental relationships, Kids at Hope, BITS from the
Carey Guides, and time shadowing with youth justice social workers and the youth programming
team. They have been matched with their first youth and have jumped into contributing to related
youth programming projects.

Community Engagements and Projects

Rise Up: Our Rise Up mural workshops at McMillan Library wrapped up on 12/19. The Rise Up artist
will now spend 1-2 months drafting the design for the community mural based on the youth’s input
during the 8 part workshop series. Once the design is completed, participating youth and community
members will paint the mural on cloth segments during community paint days in a paint by number
format. We will continue to seek funding to bring the community mural to completion throughout
the first half of 2024.

America Walks: In coordination with the City of Wisconsin Rapids, we applied for a grant through
America Walks to install crosswalk art with program youth near McMillan Library in summer 2024.
We were notified of the $1,500 grant award in December. Crosswalk art has been shown to increase
safety and walkability of intersections, and the funds will be used to purchase road safe paint. Staff
and youth will paint a design featuring river rapids on the selected crosswalk. We pursued the grant
in order to provide opportunity for our youth to get involved in a cutting edge project that beautifies
our community.
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Agenda Item 4b — Consent Veterans Department Head Narrative page 1

CVSO Report to the Wood County Health and Human Services Committee

Meeting Date: January 25, 2024

December 2023 Activity: During the month of December we completed/submitted 275 federal forms include:
e 40 Intent to file a claim (this marks the effective date while we assist the veteran in gathering all the

required supporting documentation)

14 Appeals — Higher Level Review, Notice of Disagreement (appeal)

27 New claims for disability compensation

0 New claims for veterans pension

0 New claims for surviving spouse benefits (DIC or surviving spouse pension)

14 New applications for VA Healthcare

28 Appointments of Claimants Representative (POA for American Legion, VFW, DAV etc.)

14 Burial and marker applications

Activities:

1. Completed as of November 8, 2023:
a. December 19- Milwaukee VA Regional Office Director’s VSO call in.
b. December 21 - Wisconsin Department of Veterans Affairs Claims/program video training.
¢. January 9 — Wood County Veteran Service Commission meeting.
d. January 16 - Milwaukee VA Regional Office Director’s VSO call in.

2. Near Future:
a. January 19 — CVSO Association Executive Committee meeting in Green Bay.
b. January 31 — Tomah VA Medical Center meeting with new Suicide Prevention Staff.
c. February 6-7 WCA legislative Conference.

Office updates:

1. State Supplemental Grant ($19,178 to be used 2023-2024)update $15,389.56 expended to date.
Purchased but waiting installation two loby digital displays to better present current issues to
veterans. Remaining $3,708.44 to be expended in 2024.

2. Individual impact- Vietnam Veteran’s Widow came in due to information she received on the
PACT Act wondering if she could reopen her claim for Dependency and Indemnity Compensation
(DIC) based on her husband’s death which was denied service connection in 2010. Office staff
reviewed the file and pointed out to the VA that all the information was in the file back in 2010 and
they made a clear error on the decision to deny. Widow received DIC (monthly award amount of
$1,612 tax free per month going forward) and $203,978.47 in tax free retro active payment. Widow
will also receive CHAMPVA Health care and the Wisconsin Veteran and Surviving Spouse
Property tax Credit.

3. Outreach the Veterans Office is coordinating with the VA Hospital Tomah to conduct a Veterans

Expo this summer in Wisconsin Rapids and this fall in Marshfield as part of that the Hospital
Director hopes to conduct a Town Hall meeting with the area veterans.
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MINUTES

PUBLIC SAFETY COMMITTEE
DATE: Monday, February 12, 2024
TIME: 9:00 AM
PLACE: Courthouse — Room 114
MEMBERS PRESENT: Joseph Zurfluh, William Voight, Brad Hamilton, Dennis Polach,
William Winch
OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in list

1. Chairman Zurfluh called the meeting to order at 9:00 AM.

2. The minutes of the January 8, 2024 meeting were reviewed. Motion by
Hamilton/Voight to accept them as presented. Motion carried unanimously.

3. There was no public comment.

4. The next meeting will be held on Monday, March 11, 2024 at 9:00 AM in Room 114.

5. The Communications Dept. presented their report and bill listing for review.

6. Engel presented a resolution to carry over funds for projects not completed in 2023.
Motion by Hamilton/Polach to approve the resolution and forward onto the county
board for their consideration. Motion carried unanimously.

7. The Emergency Management Dept. presented their report and bill listing for review.

8. Christensen presented to resolution to amend the budgets of BNI and Emergency
Management Administration for additional funding and expenditures not anticipated in
the 2023 budget. Motion by Hamilton/Polach to approve the resolution and forward
onto the county board for their consideration. Motion carried unanimously.

9. The Dispatch Dept. presented their report and bill listing.

10. The Coroner presented their report and bill listing. Patton highlighted the new storage
facility he is renting as well as the ongoing configuration for the new laptops they will be
receiving.

11. Sheriff Becker reviewed, and highlighted, the following within their report.

a. The Sheriff’s Dept. raised over $11,000 for Special Olympics during the Polar
Plunge event.
K9 Ace has now retired.
Lola, the new therapy K9 for the Sheriff’s Dept. was introduced to the
committee.
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12. An out-of-state travel request for Investigator Sgt. Doug Christenson to attend All-Rise
Conference in California was presented. This conference deals with various treatment
courts. This is completely grant funded and no county levy is being used. Motion by
Hamilton/Voight to approve the out-of-state travel request. Motion carried
unanimously.

13. Motion by Hamilton/Winch to approve the voucher listings for Communications,
Coroner, Dispatch, Emergency Management, and Sheriff’s Department. Motion carried
unanimously.

14. Chairman Zurfluh declared the meeting adjourned 9:31 AM.

Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next
meeting.
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February 12, 2024
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DATE:
TIME:

MINUTES
CIVIL SERVICE COMMISSION

Wednesday, February 14, 2024
10:00 AM

LOCATION Courthouse — Room 115

Members Present: ~ Mike Meyers, Dave Laude, Robert Levendoske, Gus Mancuso

Member Excused: Lee Garrels

Others present: Sheriff Shawn Becker, Capt. Charlie Hoogesteger

1.

Chairman Meyers called the meeting to order at 10:05 AM.
There were no public comments.

Motion by Laude, seconded by Mancuso to go into closed session pursuant to Wis. Stats
19.85 (1)(c) to review the Eligibility List for the Wood County Sheriff’s Department. Roll
call vote resulted in the motion passing unanimously.

Motion by Laude, seconded by Mancuso, to return to open session. Motion carried
unanimously.

The Commission took action to tentatively schedule testing in order to establish a new
eligibility list. The posting for the testing will be done on March 1, 2024 with the testing
being held on May 18, 2024. This will comply with the 45-day requirement.

Sheriff Becker discussed plans to establish a “CORRECTIONS OFFICER OF THE YEAR”,
“FRONT OFFICE SUPPORT” and various other awards for the Sheriff’s Dept. employees

and involving the Civil Service Commission in those discussions.

Motion by Laude, seconded by Mancuso to adjourn. Motion carried at 10:55 AM.

Robert Levendoske
Secretary
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DATE:

TIME:

PLACE:

WOOD COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE (LEPC)

Minutes

January 17, 2024 (Wednesday)
1:00 PM

Wood County EOC

In Attendance: Sarah Christensen Emergency Management, William Winch

Wood County Board, Kris Barteck ERCO Worldwide, Quentin Ellis
Wood County Sheriff’'s Department, Sara Luchini Wood County Health
Department, Josh Sabo Nelson-Jameson Inc., Lance Pliml Wood
County Board, Teresa Erler Wisconsin Emergency Management, Bill
Clendenning Wood County Board, John Peckham Highway
Department.

Sarah Christensen called the meeting to order at 1:02 p.m.

1. Minutes of October 2023 Meeting
Motion made by John Peckham, second by Quentin Ellis to
approve the minutes of the October 2023 meeting as
presented. Motion carried unanimously.

2. Public Comments
No public comments.

3. LEPC Bylaws
Reviewed the Bylaws. No changes requested.
Motion by Quentin, second by John to approved the bylaws

and State Compliance Inspector. Motion carried
unanimously.

4. Compliance Inspector

See above number 3.
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Membership List/Elect Chair/Vice Chair/Secretary

Alexa Acker has left the employ and therefore we need a new
secretary.

Quentin Ellis nominates Sarah Christensen for Chair of the
LEPC Committee. Second by John Peckham. No other
nominations received. Unanimous votes for Sarah to remain as
the Chair of the LEPC Committee.

Sarah Christensen nominates Shawn Becker to continue as Vice
Chair of the LEPC Committee. Second by John Peckham. No
other nominations received. Unanimous votes for Shawn to
remain as the Chair of the LEPC Committee.

Sarah Christensen nominates Nick Flugaur to be the new
Secretary of the LEPC Committee. With his extensive
background in Emergency Management and LEPC Committees
he would make an excellent Secretary. Second by Quentin Ellis.
No other nominations received. Unanimous votes for Nick to be
the Secretary of the LEPC Committee.

Training

Sarah talked about the Governor’s Conference on Emergency
Management. There are many different tracks this year with
something for just about everyone. The dates are March 13-15
(pre-conference training on the 13") at the Grand Geneva
Resort in Lake Geneva WI.

Reminders were given about the FEMA Independent Study
website, www.training.fema.gov/is , and the State of Wisconsin
Training Website www.trainingwisconsin.org . They both list a
variety of free in person or virtual training options on a variety of
subjects.

HazMat Incidents

HazMat Incidents were reviewed. No questions.
Adjournment

Motion made by Quentin Ellis, second by John Peckham to
adjourn the meeting at 1:10 p.m. Motion carried unanimously.
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2024

January Monthly Report

Wood County Sheriff's Rescue

Submitted by: Ann Burger, WCSR Secretary

95



2024

January Training Descriptions

2-Jan Business Meeting |January Business Meeting
8-Jan Other Removeq R4 topper and prepped truck bed to have tonneau cover
placed within next week.
15-Jan Other Washed airboat and R4 at the highway shop.
Ice water practice training at LHS pool; included used of PFD,
22-Jan Water Rescue throwable flotation device, backboard, horse collar, and RDC (banana
boat).
29-Jan Water Rescue Ice water recertification with other local fire departments at Grand

Rapids Lions Club.
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Call Summary

Call #

Date

Time

Day of Week

Township

Location

Rescue 3

Rescue 4

Rescue 5

10-22ed

Call Type

Medical/
Extrication

Ambulance

EMR

Fire

Air

Tools/

Equipment
Used

Notes

Other
members on
scene

2024

1 2 3 4 5
1/3/2024 1/8/2024 1/9/2024 1/11/2024 1/14/2024
14:49 17:02 7:23 15:28 8:44
Wednesday Monday Tuesday Thursday Sunday
Port Edwards Saratoga Saratoga Saratoga Saratoga
STH13S & STH 73 S & MILL

STH 54 & STH 73

STH 13 & STH 73

EVERGREN AVE

CTHU &STH73S

AVE

J. Habeck

E. Moreno

B. Franz

E. Moreno

T. Young

10-50 w/ Unknown

10-50 w/ Unknown

10-50 w/ Unknown

10-50 w/ Injuries _ L L 10-50 w/ Injuries
Injuries Injuries Injuries
WRFD WRFD WRFD WRFD WRFD
Port Edwards Saratoga Saratoga Saratoga Saratoga
Port Edwards Nekoosa Nekoosa Rome Grand Rapids
Rescue 2 on
Rescue 2 on scene scene; Stop sign
used
M. Wiberg M. Wiberg T. Young M. Wiberg
B. Franz
T. Young
M. Klein
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Call Summary

Call #

Date

Time

Day of Week

Township

Location

Rescue 3

Rescue 4

Rescue 5

10-22ed

Call Type

Medical/
Extrication

Ambulance

EMR

Fire

Air

Tools/

Equipment
Used

Notes

Other
members on
scene

2024

6

1/16/2024

17:34

Tuesday

Port Edwards

421 STH 73 -
AMCO GAS
STATION

M. Wiberg

10-50 w/ Unknown
Injuries

WRFD

M. Klein
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SHAWN BECKER, SHERIFF

February 1, 2024

MEMORANDUM FOR Sheriff Becker; Public Safety Committee
SUBJECT: Monthly Crime Stoppers Report — January 2024

The Crime Stoppers program received 30 tips in the month of January 2024 that were forwarded to
the appropriate agencies for follow-up, as reported by P3.

The last monthly board meeting was held on January 10, 2024. The next regular meeting will be on
February 14, 2024 at 6:30 P.M.

Respectfully Submitted,

Aaron J. Anderson
Investigator Sergeant
Wood County Sheriff’s Department

400 Market Street e P.O. Box 8095 e Wisconsin Rapids, Wisconsin 54495-8095e Telephone (715) 421-8715 e Facsimile (715) 421-8754
1600 N Chestnut Avenue e Marshfield, Wisconsin 54449-4590 Telephone (715) 384-5345 e Facsimile (715) 384-4602



SHAWN BECKER, SHERIFF

January 2024 K9 Report

TRAINING USEAGE/ DEMO/
HOURS DEPLOYMENTS | COMMUNITY

K9 Sig 12 2 0
K9 Ace - - -
K9 Timo 14
K9 Rosco 13
K9 Bingo 14

=N
O o0 0o

TRAINING (MONTHLY) -

During the month of January Sergeant Arendt with K9 Timo, Sergeant B. Christianson with K9 Bingo,
Deputy Pidgeon with K9 Sig, and Deputy Beathard with K9 Rosco trained with the Wisconsin Rapids
Police Department K9 unit for monthly training. During this training, teams focused on narcotic
detection (buildings), building search for person (civil), obedience around bite equipment, and general
obedience. Training venues included WOSO/WRPD range, Ocean Spray building, and East Jr High
School.

TRAINING (INDIVIDUAL) -

e Deputy Pidgeon and K9 Sig worked on extra obedience training.

e K9 Rosco and Deputy Beathard worked on short lead obedience, and narcotic hides on and off
lead.

e Sergeant Arendt and K9 Timo had 2 hours of on duty training. During this time they worked
on narcotic detection, general obedience, and door popper exercises.

e Sergeant Christianson and K9 Bingo completed two hours of on duty training. Training was in
the area of odor detection and obedience with door popper exercises.

USEAGE -
e KO Sig assisted with a traffic stop indication however nothing was located. Also K9 Sig
conducted a building search for an individual in a suspected burglary case. No person was
found at the location.
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e K9 Rosco was deployed for a search warrant in the town of Marshfield. K9 Rosco was utilized
on perimeter and then during searches of exterior buildings/sheds on property and the exterior
of one vehicle.

e Sergeant Arendt and K9 Timo had 2 deployments for the month of January. Both of these
deployments were narcotic sniffs of vehicles. One of these sniffs resulted in no indication and
the other resulted in an indication and vehicle search. The search revealed methamphetamine
and fentanyl.

e Sergeant Christianson and K9 Bingo had one deployment during the month of January. They
assisted Deputies in taking a suspect into custody