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NCWWODB leads, innovates, and supports the development and retention of a skilled workforce.

Executive Committee

Thursday, July 10, 2025 - 9:00 a.m.
Teams Meeting Link
Meeting ID: 255 385 627 572 1 | Passcode: ug9vd2Cw

AGENDA

All items subject to possible WDB action
1. Call the Meeting to Order
2. Executive Minutes from May 8, 2025
3. Approve Meeting Schedule for Program Year 2025 (July 1, 2025 — June 30, 2026)
4. Treasurer’'s Report

5. Review and Adopt DWD Policies https://dwd.wisconsin.gov/wioa/policy/
e UPDATE Chapter 8.7.1 Exit Policy Overview
NEW Chapter 8.8.1-8.8.6 Follow Up Services
e NEW Chapter 4.5 - Cost Categories and Allowable Activities
e NEW Chapter 4.7 - Subrecipient Monitoring
e NEW Chapter 4.8 - Procurement Standards
e NEW Chapter 4.9 - Property Management Standards
e NEW Chapter 4.11 - Debt and Debt Collection

6. Review and Approve Local Policies
e Local Follow Up Services Policy

7. NCWWDB Updates
e Board Recertification—Update
e Rebranding—Feedback on Options
e September Board Meeting at Chamber in Wausau/New Jobs on the Block
e Survey to Board Members—Link in Packet
e Awards of Excellence
e Additional Sources of Revenue— Approval of $10,000 to begin work

8. Adjourn
Next Exec Meeting — August 13, 2025
Strategic Plan Scorecard
NCWWODB is an equal opportunity employer and service provider, and
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODc2Zjg3MzctMDZmZi00NzdkLWJmNzUtNTYxMDY5ZDQ5ZjFk%40thread.v2/0?context=%7b%22Tid%22%3a%22dc968c0d-2806-45b2-b630-11848b79f984%22%2c%22Oid%22%3a%227b30e106-1618-4979-a374-424a93192173%22%7d
https://dwd.wisconsin.gov/wioa/policy/
https://dwd.wisconsin.gov/wioa/policy/08/08.7.htm#sectionOne
https://dwd.wisconsin.gov/wioa/policy/08/08.8.htm
https://dwd.wisconsin.gov/wioa/policy/04/04.5.htm
https://dwd.wisconsin.gov/wioa/policy/04/04.7.htm
https://dwd.wisconsin.gov/wioa/policy/04/04.8.htm
https://dwd.wisconsin.gov/wioa/policy/04/04.9.htm
https://dwd.wisconsin.gov/wioa/policy/04/04.11.htm
https://ncwwdborg.sharepoint.com/:x:/s/Shared/EXQDH2RgeqVHvS5Dxn03uTkButjTrQO3bdccdVc-Lcl2Xg
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