
Health and Human Services Committee Agenda 
Thursday, May 25, 2023, 5:00 pm 

Wood County Annex & Health Center - Classroom 
1600 North Chestnut Ave, Marshfield 

 

1) Call to Order 
2) Declaration of Quorum 
3) Public Comments 
4) Consent Agenda: 

a) Meeting minutes: 
Health and Human Services Committee (HHSC) … April 27, 2023  

b) Narratives: 
Department Head/Supervisor Monthly Reports/Narratives: Edgewater Haven, Veterans 
Service Officer (CVSO), Health Department, Human Services 
Other Narratives/Reports/Informational Material/Resolutions: Health Department, 
Edgewater Haven, Veterans Service, and Human Services credit cards detail, Edgewater 
Haven marketing report, Edgewater Haven caseload statistics, Edgewater Haven 
Physical/Occupational Therapy (PT/OT) report, CVSO supporting documents/educational 
material 

c) Vouchers: Vouchers from Edgewater Haven, Health Department, Human Services, Norwood 
Health Center, Veterans Service 

Consent agenda items will be acted upon by the Health and Human Services Committee in one 
motion without discussion unless a Committee member requests an item(s) be removed for 
discussion and separate consideration 

5) Discussion and consideration of item(s) removed from consent agenda 
6) Financial Statements: Edgewater Haven, Human Services, Norwood Health Center 
7) Edgewater and Norwood CIP Review 
8) Edgewater Haven Ad Hoc Committee Update 
9) Review Interim Administrator Coverage at Edgewater Haven 
10) Human Services Review of Incentive Pay and Shift Differential Options 
11) Human Services Request for Permission to Solicit Donations for the Purpose of Offering 

Scholarships for Foster Care Summer Camp 
12) Opioid Settlement Update 
13) Legislative Issue Updates 
14) Future Agenda Items 

Next meeting(s): 

 June 22, 2023, 5:00 pm, River Block Building Room 206 – Wisconsin Rapids   
15) Adjourn  
 

Join by phone 
+1-408-418-9388 United States Toll 
Meeting number (access code): 2496 729 0143  
 
Join by WebEx App or Web 
https://woodcountywi.webex.com/woodcountywi/j.php?MTID=md76efaeb8b90ff8b68f5023b72b12151 
Meeting number (access code): 2496 729 0143  
Meeting password: 052523 
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HEALTH AND HUMAN SERVICES COMMITTEE 
 

DATE:  April 27, 2023 
 

PLACE:  River Block Building, Room 206 – Wisconsin Rapids (meeting also accessible via WebEx) 

 

PRESENT: (in-person) Adam Fischer, Tom Buttke, John Hokamp, Lee Thao, Lori Nordman 
(via WebEx) Rebecca Spiros RN, Donna Rozar, Mary Jo Wheeler-Schueller joined and left during 
agenda item 12 
 

EXCUSED: Kristen Iniguez DO 
 
ALSO PRESENT (for all or part of the meeting): Brandon Vruwink, Mary Solheim, Marissa Kornack, Mary 
Schlagenhaft (Human Services); Rock Larson (Veterans Service); Sue Smith, Kathy Alft (Health Department); 
Reuben Van Tassel (Maintenance); Lance Pliml (County Board Chair); Bill Clendenning, Jeff Penzkover, Dennis 
Polach (County Board Supervisors) 
 

1) Call to Order 
Meeting called to order at 5:00 p.m. by the Chair. 
 

2) Quorum 
Fischer declared a quorum. 
 

3) Public Comments 

 n/a 
 

4) Veterans Service Presentation: State Veteran Benefits Overview 
Rock Larson described the various benefits available to Wisconsin State Veterans. 
 

5) Consent Agenda 
Motion (Buttke/Thao) to approve the consent agenda. All ayes. Motion carried. 
 

6) Discussion and consideration of items removed from consent agenda 

 n/a  
 

7) Financial Statements – Edgewater Haven, Human Services, Norwood Health Center 
Quarterly Reports – Veterans Service, Health Department 
Department staff answered questions regarding information in the financial statements and quarterly reports. 
 

8) Edgewater Haven Ad Hoc Committee Update 
Brandon Vruwink shared an update with signage.  
 

9) River Block Security Update 
Reuben Van Tassel provided an update with the work completed to-date.   
 

10) Annual Human Services Risk Reserve Review  
Brandon Vruwink explained the annual review requirement for additional funding, if any, is requested. Motion 
(Buttke/Hokamp) to transfer $250,000 into the Risk Reserve Fund. All ayes. Motion carried. 
 

11) Human Services Capital Improvement Projects (CIP) Review: Community, Edgewater, and Norwood 
2024-2028 Projects 
CIP requests were shared in the packet.  Brandon Vruwink, Marissa Kornack, and Mary Solheim described 
projects and priorities of Edgewater, Norwood, and Community. As needed, Reuben Van Tassel provided 
additional information and responded to questions. Motion (Buttke/Thao) to approve the Capital Improvement 
Projects as presented. All ayes. Motion carried. 
 

12) Review of Edgewater Haven Operations 
Brandon Vruwink and Marissa Kornack provided an overview of Edgewater operations and financials, both 
from a historical perspective and future projections. This background led into discussions regarding 
expectations of the facility and industry trends. 
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13) Update on State of Wisconsin Department of Health Services (DHS) Crisis Program Billing Changes 
Brandon Vruwink shared advocacy efforts towards crisis program billing changes. 
 

14) Request from Human Services employee for Tuition Reimbursement per the County’s Tuition 
Assistance Program 
Brandon Vruwink explained the county’s policy for tuition reimbursement and presented a request from a 
Human Services employee. Motion (Buttke/Hokamp) to approve the request as presented.  All Ayes. Motion 
carried. 
 

15) Human Services Request to Create a Stipend for Clinical Oversight 
Brandon Vruwink explained the need to create a $250 monthly stipend for clinical oversight. Motion 
(Thao/Hokamp) to authorize a $250 monthly stipend as presented. All ayes. Motion carried. 
 

16) Discussion on end of funding for COVID-19 testing at Norwood and Edgewater 
Marissa Kornack announced the end of funding for COVID-19 testing, yet regulations have remained the 
same. Marissa explained mitigation strategies that are ongoing. Motion (Rozar/Buttke) to discontinue testing 
requirements for those employees with exemption approvals. All ayes. Motion carried. 
 

17) Legislative Issue Updates  
Department heads provided updates regarding issues pertaining to their departments.   
 

18) Items for Future Agenda 
The Chair noted items for future agendas.  
 

19) Next Meeting(s)  
 May 25, 2023, 5:00 pm, Wood County Annex & Health Center, Classroom - Marshfield 

 

20) Closed Session 
Motion (Buttke/Thao) to convene into closed session pursuant to Wis. Stat. 19.85(1)(f) Wis. Stats. to consider 
leave of absence request(s).  Fischer: Aye, Rozar: Aye, Buttke: Aye, Hokamp: Aye, Thao: Aye, Spiros: Aye, 
Nordman: Aye.  Motion carried.  The Committee went into closed session at 6:48 p.m. 
 

21) Return to Open Session 
Motion (Buttke/Thao) to return to open session at 6:50 p.m.  All ayes.  Motion carried. 
 

22) Adjourn 
Chair Fischer declared the meeting adjourned at 6:50 p.m. 
 

Minutes taken by Kathy Alft and subject to Committee approval. 
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ADMINISTRATIVE REPORT – SUE SMITH, RN, MSN  
 
Child Care Access 
Childcaring, Inc. had their presentation to the Legacy Board on May 17. You may recall that they applied for funding to 
support work on improving access to childcare in South Wood County. Business roundtables were held in both Marshfield 
and Wisconsin Rapids. These were facilitated by North Central Regional Economic Development and we are partnered 
with both chambers of commerce and Childcaring, Inc. on the roundtables. The purpose was to bring together leaders from 
large employers in the area to discuss any challenges their workforce is facing in regards to child care and to brainstorm 
potential solutions.  
 
Our grant application for the Partner Up! program was funded! Here is additional information about that grant, which 
will begin this summer: 
“While many communities have child care shortages, only some are ready to roll up their sleeves and embark on the 
journey to address this critical community issue. Through this competitive process, First Children’s Finance, in consultation 
with Wisconsin Department of Children and Families, will select communities who demonstrate commitment to the 
community engagement process and have a core group of leaders dedicated to addressing child care supply and 
sustainability in their community. Communities in child care deserts and communities looking to serve priority populations 
are encouraged to apply.  
 
First Children’s Finance’s Strategic Supply and Capacity Building Consultation process includes a series of meetings with 
the Core Team to develop Strategic Supply Building Plan for each community selected. In addition, Community of Practice 
webinars to support the implementation phase of these plans and build capacity of local leaders to support the child care 
needs in their communities. Each community that successfully applies and completes their Strategic Supply Building Plan 
is eligible to receive a $75,000 grant to implement that plan (funding cannot be used for capital improvements, definition 2 
CFR Ch. II § 200.1)    
 
Current, licensed, and regulated child care providers in these selected Wisconsin communities will be eligible to participate 
in Business Leadership Cohorts where they receive training and support to create a Business Plan with $5,000 stipends 
available to providers who complete the program.” 
 
Opioid Settlement Planning Update 
- The March Task Force meeting was canceled due to the power outage at River Block and was held on April 17. 
- We have another meeting in May and continue to work with our community partners on a gap analysis to help with 

prioritization. I am also looking at research with Return on Investment data for different opioid abatement approaches.  
- We want to be sure that we do not prioritize funds for things that are funded by other sources. For example, WI DHS 

received 30% of the settlement dollars and they are doing some statewide things with those dollars. Because they are 
already providing funding for things like Narcan, Fentanyl Test Strips, and Syringe Services, we don’t want to 
unnecessarily expend our local resources on those efforts.  

- Ultimately, we plan to present recommendations to HHSC to start, and any other committees interested. I assume that 
the Operations Committee and then the County Board would want to approve expenditure of these funds. 

- I am also trying to determine what additional funding we may be receiving with the settlement with the two additional 
sectors and what the timing of that funding might be.  

- I’d like to add that I continue to serve on the Wisconsin Counties Association Opioid Task Force. I also represent 
Wisconsin public health on the National Association of Counties Opioid Solutions Leadership Network. That group met 
on April 18-20 in North Carolina and I came back with a significant amount of information that I am sharing with our 
team. We will be visiting two rural health departments that provide medication for opioid use disorder. 

 
Mary’s Place in Wisconsin Rapids 
- The Health Department is looking forward to sending a team of individuals to Mary’s Place in Wisconsin Rapids on May 

31 to do post-construction cleaning and prepare the space to be occupied. We have about 20 staff members willing to 
get their hands dirty and help with this important project. Ribbon cutting will occur on June 13th at noon. 

 
COMMUNITY HEALTH IMPROVEMENT PLANNER REPORT – KRISTIE RAUTER EGGE, MPH 
 
Community Partner Award 
On April 22, the Wood County Health Department was recognized by the Hmong American Center with the Community 
Partner Award. A note from the Hmong American Center is below.  

  6(b) 
Health Department Report 

May 25, 2023 
 

If you have any questions about this report, please contact Sue Smith at 715-421-8928 (W) or 715-213-8493 (Cell)  
or ssmith@co.wood.wi.us 
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We recognize your organization as an outstanding community partner for many reasons. In your previous Community 
Health Assessment, your organization engaged with and listened to the Hmong community about their needs for a 
culturally specific organization, resources, and programs to improve health. Through this engagement, the Hmong 
American Center was provided the opportunity to work with the Hmong community in Wood County to expand our services 
and programs to serve this community. Throughout the Covid-19 pandemic, your organization has shown a strong 
willingness to collaborate with the Hmong American Center and other community groups to educate, do outreach, 
vaccinate, and provide resources to the Hmong community and other underserved populations. We thank you, your staff 
and your organization for your exemplary work. 
 
Healthy People Wood County 

 Staff facilitated the Health Equity Team (HET) meeting and analyzed the staff focus group conversations. 

 Efforts are underway to finalize and submit data for the communication based performance measures. 
 
Communication/Branding 
The Healthy People Wood County team planned out four radio talks and four news articles to publish in the local paper to 
disseminate information about our work and get the community engaged in the work. Staff have also been publishing 
social media messages more frequently on Facebook and Instagram. Due to this, we have seen an increase in 
engagement on social media. Social media posts for WCHD Facebook page for May awareness topics include: Children’s 
Mental Health Awareness Day; Hmong-Lao Veterans Day; World No Tobacco Day; American Stroke Awareness Month; 
National Hepatitis Testing Day; Hepatitis Awareness Month; Mental Health Awareness Month; Asian American and Pacific 
Islander Heritage Month. 
 
Housing 
Staff continue to work with the Mary’s Place Wisconsin Rapids Steering Committee to help mobilize community support for 
volunteering, fundraising, and program initiatives and have given two presentations on Mary’s Place this past month and is 
in the process of creating a participant brochure. Mary’s Place is tentatively opening in Wisconsin Rapids mid-June. The 
application is now available on the website. 
 
Incarceration  
Staff met with the Jail Discharge Case Manager to discuss Community Health Improvement Plan priorities and create a 
plan to accomplish the goals. A safe release from jail policy is in the process of being drafted.  
 
IMPACT 

 Alcohol Policy: The Public Health Policy and Communication Coordinator shared temporary alcohol licensing best 
practices with the Wisconsin Rapids City Attorney. The Health Department is hoping to help update the Wisconsin 
Rapids Municipal Code to help prevent underage drinking and overserving.  

 In Plain Sight Training: Two trainings took place in April at Port Edwards and Auburndale High Schools. Participants 
were taken through a mock teen bedroom display that contained different alcohol and drug related materials and 
products. The LEO program, through CW Solutions, presented at the trainings on understanding the youth brain. Local 
law enforcement provided additional drug identification education for the trainings.  

 Narcan Direct Program: Staff attended a train the trainer for administering naloxone nasal spray, Narcan® and Overdose 
Prevention. The training will support those who will be staffing the syringe services program launching in June. Public 
health distributed 47 Narcan® kits in the month of April through community trainings (3 trainings to 13 individuals), the 
River Block’s Nalox-ZONE box, and partnerships with law enforcement/EMS. 

 Drug Take Back Event: On Saturday April 22, Wood County took part in the National Drug Take Back Event. All seven 
Wood County law enforcement agencies participated with assistance from IMPACT and Marshfield Area Coalition for 
Youth (MACY). The event held at Pick N Save in Wisconsin Rapids collected the second highest amount of medications 
ever recorded at a 1-day event in Wisconsin Rapids, with nearly 200 pounds of medication without packaging collected 
(collaborative effort between Grand Rapids Police Department, Wisconsin Rapids Police Department, and Wood County 
Sheriff’s Department). The next national drug take back event will take place on Saturday, October 28, 2023. 

 THC committee: The THC committee conducted a community scan to learn more about the accessibility and marketing 
of hemp-derived cannabinoid products, specifically to youth. Based on the community scan results, educational and 
reference materials were created for businesses that align with the Wood County ordinance restricting the age of sale of 
hemp-derived cannabinoids to those 21 and older.   

 Place of Last Drink (POLD): IMPACT partnered with law enforcement agencies in Wood County to send letters with 
educational materials to class A and B alcohol establishments in Wood County. The materials included information for 
recognizing signs of intoxication and the cost of over-pouring alcohol beverages (not measuring drinks). Members of 
IMPACT and MACY will meet with law enforcement agencies on May 25 in Pittsville to go over the first year of county-
wide POLD data and discuss next steps. 

 Providers and Teens Communicating for Health (PATCH): The PATCH Teen Educators wrapped up their programming 
year with a final enrichment training on Narcan. They are now more aware of the signs and symptoms of an overdose 
and are adequately trained to initially respond and access the emergency response system. An additional PATCH Teen 
Educator was hired in April; the program now has 5 teens. The PATCH program also hosted its annual celebration, with 
an evening of reflection of the programming year and all of the Teen Educator accomplishments. Hiring for the fall has 
already been completed, with a total of 13 Teen Educators to kick off the 2023-2024 school year.  5



 
Mental Health Matters 
Staff and the AmeriCorps member serving at the WCHD met with the PATCH Teen Educators during a PATCH enrichment 
night to deliver the Up to Me Storytellers training. The plan is to train additional Teen Educators during the upcoming 
school year and then hold storytelling opportunities within local high schools. 
 
Also during April, the UW-Eau Claire nursing student group wrapped up their work on the Continuum of Care. The 
Continuum of Care focused on Adolescent Suicide Prevention that outlined the resources that assist adolescents 
struggling with poor mental health. The group met with Rachel Seevers, the Nekoosa High School Counselor, to discuss 
the Continuum of Care to get feedback and see if it would be a useful tool for her and additional counselors throughout 
Wood County. Rachel did say with some tweaks she could see the Continuum of Care being a useful resource in helping 
get students connected to relevant resources in the community. 
 
Aside from the connection between the students and Rachel, staff met with Rachel for a one on one discussion to talk 
about the most pressing needs she sees among students. Staff also met with the Nekoosa School Social Worker, Bailey 
Resheske, to discuss the most pressing needs among students. From the two one on one conversations the biggest needs 
were around healthy relationships, overt amounts of screen time, poor social and emotional intelligence, housing and food 
instability, and poor mental health. Staff documented these discussions and they will be incorporated into future strategic 
planning. 
 
A Storyteller meeting was held where the group discussed mentoring new storytellers for future events. The three original 
storytellers stated their interest in mentoring new storytellers. A storytelling event at the River Cities Clubhouse is being 
planned for June. 
 
Staff shared information on a radio spot for WFHR about the signs of suicide and methods to intervene if someone were to 
observe the signs of suicide in someone.  
 
Leadership Development  
In past years, the Community Leadership Development work focused on leadership development within the Hmong 
community in Wood County. There was marked success through the work resulting in getting multiple community members 
trained through a formal leadership workshop and helping establish the Hmong American Center in Wood County. In April, 
the discussion turned to finding ways to replicate the success found in the Hmong community work and translating it to the 
Hispanic community. 
 
Increase Access to Healthy Food 
Staff have been attending numerous Farmers Market Vendor Meetings. This was a great opportunity for them to share the 
results of the first year of data collection, as well as prepare the markets for the next season of surveys and counts. Staff 
have been helping the Waupaca Farmers Market new treasurer and helped the market get their own bank account, create 
their own bylaws, and host initial board meetings. Staff also provided support to the Stevens Point and Rome Markets 
through policy research and continues to connect with the UWSP graduate students to further their farmers’ market 
projects. An implementation grant was submitted to the USDA to continue the efforts started with the current planning 
grant. The grant total is just under $750,000 and would support efforts for three years.  
 
The Wisconsin Rapids Downtown Farmers’ Market will be open Thursdays and Saturdays from June 15 through October 
14, 2023. Market hours are from 8:00 am to 2:00 pm. The Market currently has 37 local small business owners, including 
farmers, producers, bakers, and artists signed up. Staff have reached out to a few local business for donation to purchase 
reusable market bags, an initiative to help reduce the use of plastic bags used at the farmer’s market. These bags are free 
for shoppers and visitors. Solarus made a $500 donation towards this purpose.   
 
Recreation and Transportation 
Marshfield Community and River Riders Bike Share programs launched for the 2023 season! Bikes and stations are out in 
the community for rent for $1/hour. Marshfield Community Bike Share locations include the Wildwood Park and Zoo, 
Marshfield Public Library, Marshfield Clinic Health System YMCA, and the Marshfield Fairgrounds. River Riders Bike 
Share locations include the McMillan Memorial Library, White Sands Beach at Lake Wazeecha, and the West Grand 
Avenue Bridge. The remaining stations in Wisconsin Rapids will roll out later this summer.  
 
The bike share program has received numerous donations and sponsorships for the 2023 season. We are also excited to 
share that Bike Share is a recipient of the Visit Marshfield Tourism Grant Program! Thank you to our sponsors, donors, and 
supporters. We are actively seeking more funding throughout the season and continuing to work on a sustainability plan for 
the bike share program. 
 
Safe Kids Wood & Clark Counties Coalition 
Staff went to Humke Elementary, Pittsville Elementary, and Auburndale Elementary schools for bike helmet fittings and 70 
children purchased a bike helmet. The helmets have arrived and will be sorted, labeled, and delivered. 
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A Safe Kids Wood & Clark Counties Coalition meeting was held to finalize our Action Plan and discuss summer events. 
 
The Child Death Review meeting was cancelled due to a low amount of cases to review. 
 
ENVIRONMENTAL HEALTH REPORT – BEN JEFFREY, R.S.  
 
Training 
Staff completed the annual TNC Contract Training held in Plover, WI last month. DNR staff presented TNC policy changes, 
current groundwater issues, and studies involving well contamination throughout the state. Staff completed over 1000 
water samples last year throughout Wood, Adams, and Juneau counties. Staff continue to work with the Wisconsin DNR in 
providing residents with up to date information on groundwater contaminants as well as remediation options that are 
available.  
 
New Businesses and Consultations 
Staff completed a pre-licensing inspection for a retail meat establishment in the Marshfield area. A pre-licensing inspection 
was completed for the Motel 6 in Wisconsin Rapids due to a change in ownership. Staff attended a farmer’s market 
meeting to provide education and resources for licensed meat establishments as well as egg sellers.   
 
Complaint Investigations 
Seven complaint investigations were received in the month of April. 

 A complaint was received regarding the roads in a licensed mobile home community being impassable. Staff have 
followed up with the community manager and corrective actions are in place. 

 A caller reported poor living conditions in a residence as well as a smell of cat urine. Staff were onsite and provided 
information to the home owners. No health hazards were observed at the time of the visit. 

 A complaint was received regarding garbage building up in a mobile home community. Staff contacted management and 
the garbage was picked up that day. 

 A caller reported that the landlord will not replace a hot water heater in a rental unit. Staff provided information and 
resources to help with maintenance disagreements. 

 A complaint was received regarding a mobile home that was in need of repairs as well as poor living conditions inside 
the home. Staff were onsite with APS. No health hazards were present at the time of the visit. The home had running 
water, heat, and electricity.  

 A complaint was received regarding living conditions inside a residence. Staff were onsite and found that nobody was 
currently living in the home and a purchase was taking place. Staff will have to follow up after sale is completed. 

 A complaint was received regarding the sale of baked goods. The complainant was unable to provide contact information 
for the individual selling the bakery items. Staff have reached out to the local jurisdiction to provide food safety education 
if needed. 

 
 HEALTH PROMOTION AND CHRONIC DISEASE TEAM REPORTS 
 
Oral Health Program – Nicole Burlingame, RDH 
We have one school left to complete our sealant program. We are very close to completing our second fluoride 
applications at most schools and our third fluoride applications at all Wood County Head Starts. We have provided 
preventative dental care to 2,288 children so far this school year. 
 
COMMUNICABLE DISEASE & FAMILY HEALTH AND INJURY PREVENTION REPORTS – ERICA SHERMAN, MSN, RN, IBCLC 
 

Parents as Teachers (PAT) 
We continue to accept referrals for new families. Staff attended our first outreach event at YMCA Healthy Kids Day on 
Saturday, April 29. Our parent educators interacted with more than 75 families and 16 families signed up to receive more 
information about enrolling in PAT. 
 
Emergency Preparedness 
A functional exercise was completed on May 1 for a Family Assistance Center (FAC). A FAC is a physical and/or virtual 
location to support family and friends of victims in a mass fatality event. It provides mental health and spiritual support for 
those impacted by the event and also aids in the identification process of the deceased. This was a multi-agency 
coordinated effort, with 72 people in attendance, which included representation from Law Enforcement, Human Services, 
Public Health, School District of Marshfield, United Way, Coroner, UW-Eau Claire nursing program and evaluation staff. An 
after-action review and improvement plan is being created and expected to be published within two weeks to identify areas 
of strengths and improvement.  
 
COVID-19 
The federal government has announced the COVID-19 Public Health Emergency ended May 11. In Wisconsin, case 
numbers, hospitalizations, and deaths from COVID-19 are significantly lower than they were during the surge in late 2021 
and early 2022. We continue to wind down our efforts as well and are working to ensure impacted community members do 
not miss out on communications on Medicaid unwinding, thus resulting in lapse in insurance coverage.  7



 
We are still supplying all Wood County libraries with COVID-19 test kits. (Marshfield library’s test kits are provided by 
Marshfield Clinic.) We are also still distributing test kits and masks through our online order form. Campaigns continue to 
spread awareness of the state-supported Say Yes! COVID Test program where Wisconsinites can order 10 free COVID-19 
tests a month. We will continue to provide test kits and masks at events and clinics while supplies last. The state will stop 
providing supplies in June. 
 
During April and May, two clinics are offered for UMOS (United Migrant Opportunities Services) grant assistance and 
COVID-19 vaccine. COVID updated boosters are offered and individuals can apply for the UMOS/USDA grant. We 
continue to schedule more clinics as the need arises and supplies remain. 
 
WOMEN, INFANTS AND CHILDREN (WIC) REPORT – CAMEN HOFER, RD, CD, CLC 
WIC continues to complete most appointments over the phone during this time. In person appointments are available, 
upon request, for families in need of lactation services, weight checks, etc. The physical presence waiver to allow 
appointments over the phone expires August 9. The State WIC Office applied for additional waivers to allow continued 
remote appointments through Sept, 2026. 
 
Caseload for 2023 (Contracted caseload 1417) 

  Dec 
2022 

Jan 
2023 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  

Active 
(initial) 

1313 1320 1366 1353 1369         

Active (final) 1334 
 

1329 1367 1363          

Participating 1326 1327 1366 1363 1377         
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HEALTH DEPARTMENT P-CARD SUMMARY Due Date 4/26/2023

Date Paid 4/24/2023

Amount Due                

PUBLIC HEALTH - P-CARD CHARGES

Vendor Description PH GRANT Amount

UPS Shipping Lead 13.46$              

UPS Shipping Lead 18.39$              

UPS Shipping * 26.43$              

NEHA Renewal * 230.00$            

PFAS Webinar * 50.00$              

Printfly Corporation Clinic Supplies * 896.43$            

Safe Kids CPS Recertification MCH 55.00$              

Boost Lingo Interpreter * 95.00$              

WPHA Conference EP 325.00$            

Opioid Stimulants Training * 200.00$            

Best Western Hotel * 115.00$            

Monona Terrace Parking for HERC Group * 15.00$              

Vanilla Gift Gift Cards Qualitative Data 2,088.95$          

Festival Foods Fit testing PHEP 3.79$                

People Finder Lookup COVID COVID-O 29.95$              

Walmart Meeting expense * 42.52$              

PHIT Training * 119.00$            

Helmets R US Bike Helmets sale Bike Helmets 619.15$            

Walmart Meeting expense * 60.70$              

ZOLL Batteries for AED * 109.51$            

Safe Ride News 2023 Manual MCH 48.00$              

Post Office Stamps MCH 300.60$            

Printfly Corporation Clinic Supplies * (46.73)$             

E Fax Annual Subscription CD$ 169.50$            

WHPA Membership * 75.00$              

5,659.65$          

ADAMS JUNEAU - P-CARD CHARGES

Vendor Description Amount

-$                  

WIC - P-CARD CHARGES

Vendor Description Amount

USPS Shipping BFPC 9.60                  

9.60$                

Consolidated Contract- P-CARD CHARGES

Vendor Description Amount

Alpha Engery Labs Radon Test Kits Radon 764.95              

UPS Shipping 17.33                

782.28$            

COALITION ACCOUNTS - P-CARD CHARGES

Vendor Description Amount

Parents as Teachers Brochures 100.00$            

Koloni Bike Share RH 833.00$            

Walmart Vendor Metting RH 28.70$              

Lecory & Millian AssociatesHealthy Family Manuals BF 159.60$            

Dollar Tree PAT BF 16.25$              

Kwik Trip Storyteller Training MHM 21.52$              

Kwik Trip Storyteller Training MHM 21.52$              

Albee Baby Car Seat Safe Kids 337.59$            

Managed.com website BF/Medela 263.88$            

Managed.com website 20.99$              

1,803.05$          

HO-CHUNK P-CARD CHARGES

Vendor Description Amount

-$                  

PROGRAM

PROGRAM

PROGRAM

Coalition Name

BF

     Radon

BF/Medela

3/17/2023-4/16/2023

8,254.58$                          

Grants:
PHEP Public Health Emergency Preparedness
IMM Immunization
LEAD Childhood Lead
MCH Maternal Child Health
PHHS Prevention Fund
TOB Marathon County Tobacco Coalition

Programs:
ADMIN WIC Program Administration
BF WIC Breastfeeding
CS WIC Client Services
FF WIC Fit Families
FMNP WIC Farmers' Market Nutrition Program
NE WIC Nutrition Education
BFPC WIC Peer Counseling

Coalition Names:
BF Breastfeeding Coalition
SK Safe Kids Coalition
FPWC Health People Wood County
CHA HPWC - Community Health Assessment
RH HPWC - Recreate Health
MH HPWC - Mental Health
AOD HPWC - Alcohol & Other Drug Abuse Team
FM HPWC - Farmers' Market
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Item # 6b 

~ 1 ~ 

WOOD COUNTY HUMAN SERVICES DEPARTMENT REPORT 
May 2023 

 

Director’s Report by Brandon Vruwink 
 

The State Budget continues to move forward. As of this writing, the Joint Committee on Finance still 
needs to take up the Department of Health Services and the Department of Children and Families 
budgets. Those two state agencies cover most of the services we deliver within the Human Services 
Department. I am hopeful that by the time the June H&HS Committee is held, we will have a better idea 
of how our programs fared.  
 
We are approaching the time for the annual Human Services public budget hearing. The Human Services 
Department is required to hold a budget hearing each year to solicit feedback from the public on budget 
priorities. In the past, the public budget hearing was held in August; however, the state now requires 
the hearing to be held by July 1. The hearing will be held on Wednesday, June 21, at 9 a.m. in the Hocking 
Room at the 2nd Street Community Center, Marshfield.  
 
Wood County's Crisis Intervention Team provides 24/7/365 support to residents throughout Wood 
County who are struggling or may be in the midst of a mental health crisis. The phone line is staffed with 
two people to ensure we can take the calls while continuing to support our residents receiving services 
on our Bridgeway Crisis Stabilization Unit. Having the Crisis Line co-located on the Bridgeway unit has 
increased efficiencies while providing more access to Crisis professionals on the unit. In the past month, 
the Crisis Unit has been extremely short-staffed because of internal promotions and turnover. While 
short-staffed, Adam Gould, the Crisis Program Manager, has done an excellent job keeping the Crisis Line 
operational and staffed. Adam has worked many hours staffing the line while also receiving support 
from his Manager, Stephanie Gudmunsen, and APS Manager, Katie Miloch. While we are headed in the 
right direction for staffing the unit, this problem will likely come up again. I plan to discuss this concern 
in more detail at the May H&HS Committee meeting.  
 
The interim plan at Edgewater Haven continues to go well. The past seven weeks have afforded me the 
opportunity to learn more about the details involved in operating a nursing home. I have appreciated 
the opportunity to work with Marissa and the team at Edgewater. While I have enjoyed the opportunity 
to support the team, I am also looking forward to welcoming Edgewater's new Administrator. Justin 
Cieslewicz's first day with Wood County is July 24. Justin brings over 15 years of experience in the long-
term care industry and will be a welcome addition to our team.  
 
Last month at the H&HS Committee meeting, Marissa and I were asked to write a paper that provides an 
overview of Edgewater Haven and highlights some of the key benefits the facility offers Wood County 
residents. A copy of the paper is included in the May H&HS Committee packet for your review.  
 
Dawn Schmutzer has resigned as Executive Administrative Assistant, effective June 9. I have appreciated 
working with Dawn directly over the past seven years. She has supported the Human Services 
Department, created efficiencies, kept our policies current, and made my job easier. Dawn has been with 
our Department for nine + years and, over that time, has taken on many new responsibilities, from HR 
support to our in-house IT expert. This leads me to the new role Dawn will be taking with Wood County. 
Effective June 12, Dawn will transition to the IT Department. While I will miss working directly with 
Dawn, I understand her desire to take the next step in her career journey and fully support her. Please 
join me in wishing Dawn all the best! 

 
Deputy Director Update by Mary Solheim 

 
MSTC Nursing Student Presentation: In early April, our Initial Assessment Lead Worker was able to 
present to a class of the University of Wisconsin-Eau Claire nursing students through the University of 
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Wisconsin-Stevens Point, Marshfield campus about topics we believe it is important for healthcare 
providers to know about. We appreciate the opportunity as extended to us by our Health Officer.  
 
Foster Parent Training: In the latter part of 2022, we submitted a Title IV-E Foster Parent 
Reimbursement Application. Within that application, we expressed our interest in conducting quarterly 
trainings for our foster parents as a means of an additional way to provide support to them and 
recognize their efforts to support the children we have placed in out-of-home care. The funding is 
designed to cover a portion of our costs related to things such as the preparation of training materials 
and curriculums, mileage for training providers and persons to participate in the training, child care, 
charges for facility use, and refreshments. Our request for funding was approved and we have hosted 
two trainings this year, the second of which was in the month of April. At that particular training, I 
walked our foster parents through components of our child welfare system and talked through the 
interplay in the legal system. The training was well attended. We continue to appreciate the support of 
our foster parents day in and day out and plan to continue the trainings in the third and fourth quarters 
of 2023. We expect funding options to continue our efforts in 2024, if any, to be announced later this 
year.  
 
Run the Rapids 5k Walk/Run: April is National Child Abuse Prevention Month. The annual Run the Rapids 
5k Walk Run was held on Saturday, April 29 and is one of the opportunities to bring awareness to child 
abuse and neglect. Even amidst the chilly temperatures and spots of rain showers, many of the 200 plus 
registrants showed up.  
 

Administrative Services Update by Mary Schlagenhaft 
 

Administrative Services Team members attended various meetings specific to their job duties during 
the month. These included, but not limited to: 

 Health & Human Services Committee meetings, Human Services monthly Budget projection 
meetings (all locations), Operations, County Board, Team Building, Division Specific 
Management, Process and Individual Progress Meetings.  

 Performance Evaluations for team members. All team members worked together to cover 
shortages in immediate needs due to absences and vacancies.  

 Currently One (1) Vacancies in this division- Accounting Clerk for Community 
 2022 Audit preparation and participation.  Presenting documents as requested, working with 

Auditors to ensure comprehensive understanding of internal process and needs for HSD 
departments.  
o Additional accomplishments: Ongoing EHR SmartCare learning, workflows and 

processes. 
 
Claims and A/R team:   

 On Ongoing SmartCare meeting, testing, progress and workflows.  
 PPS SmartCare testing continues, coming to final testing for State reporting. 
 Participate in Audit needs.  
 Launch for all users on Electronic Fiscal records at both NH locations on schedule for 6/2023, 

creating an increased electronic environment.  
 going SmartCare meeting, testing, progress and workflows 

 
Insurance claims created and submitted for current reporting  

 Norwood:   261 claims in the amount of $1,120,283 
 Edgewater:  56 claims submitted in the Amount of $399,384 
 Community:  2,066  claims submitted in the amount of $257,469 
 Community:  Accounts Receivable receipts: $352,702 
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Service Admission Intakes - by location 
 NHC Admissions: 29, SNF 0 
 Bridgeway: 16 
 Edgewater: 13 
 Community  

o 60 Intakes conducted 
o 1,388 Appointments scheduled, 879 attended (65.7%) 

 
2023 TRIP Monies received YTD: 

 Norwood: $12,622 
 Community: $25,983 

 
Accounting and A/P Team: 

 MA/MEDR Cost reports for NHC & EW 
 Audit Participation/Final Year end entries 
 New Accountant onboarding and training.  
 Non-Emergency Medical Transport Billing, tracking, invoice review, discussion with EW team 
 Norwood HC Cash reconciling process reviewed/discussed with team and updated 

 
Support Services Team: 

 1 staff on intermittent FMLA 
 Behavioral Health Clinic service note: As of 5/9/2023 entered within 14 days from dictation: 

Audit of dictation continues for completeness necessary for program adherence and claims 
billing   

 Monitor Administration Budget  
 HIPAA: 

o 0 Confidentially breach in April 
 Attend monthly Admin Services Managers’ meeting 
 Attend SmartCare meetings, and provide ongoing support and training to BH and Admin 

Services 
 3 Support Staff are members of the SmartCare SuperUser group for the newest version “R-6”, 

attending meetings and will be testing before roll out this summer 
 OPC Reviewers/Transcribers –Productivity Reports are generated weekly on Fridays –

Winscribe Input/Output Work with Unit Support staff, for ongoing monitoring of 
errors/weekly signing of OPC service notes 

 Work with BH Administrator and OPC Program Asst. to develop weekly staff meeting agendas 
for consistent method to update group services and client enrollments 

 Work with management and staff on new camera security of building CCS Drop In entrance 
 Work with support staff training on OPC Reminder Calls and other backup for essential duties 

prior to upcoming FMLA 
 

 Work on destruction of RB- FS records: extended target will be June 1 for Vault Area and July 
1st for FS File Room.  

 Meet with 13 support services staff for scheduled one on one progress update;  by phone and/ 
or in person; Ensure reception areas and all essential duties have coverage 

 Develop and update coverage plans for essential reception areas with staff/CR management 
updates include new security protocols 

 Meet with 13 support services staff for scheduled one on one progress update;  by phone and/ 
or in person; Ensure reception areas and all essential duties have coverage 

 Attended 2-day web-based Statewide HIPAA training sponsored by the HIPPA Collaboration of 
Wisconsin 

 2 Support Services team members attended the Real Colors training 
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Community Resources Update by Olivia Lloyd 

 
Transportation:  In April, we provided 805 bus rides. Of these rides, 202 were for employment, and 114 
were for medical purposes. This is a slight decrease from April 2022 with 861 bus rides. We wish to 
highlight that we continue to seek volunteer drivers to provide rides for longer distance medical 
appointments. 
 
WHEAP: Since the 2023 heating season began October 1, 2022, Wood County has provided Energy 
Assistance services to 2569 households. This is a slight decrease of 3.28% from last year. Although, 
Wood County is still a leading agency as the statewide trend is -4.34%. Wood County has been awarded 
an additional $21,177 in funding for crisis services. We received a nice letter from a community member 
thanking us for our services – a testament to the great work that our Energy Assistance workers do! 
 
Personnel: In last month’s update, we announced a vacancy in our Transportation Program Assistant 
position. We are happy to announce that our Community Resources Receptionist, who is not only well-
qualified, but has been providing back-up support for our transportation program, has accepted the 
Transportation Program Assistant position with a May 1 start date. This now leaves us actively 
recruiting for a Community Resources Receptionist. Recruitment efforts also continue for the casual bus 
driver position.  

 
Edgewater Haven Update by Marissa Kornack 

 
In the month of April we had 12 admissions and 8 readmissions. 
 
Census comparison to last year: 
April 2022 – 45.63 average census with 3.80 rehab  
April 2023 – 42.93 average census with 6.73 rehab 
 
Admissions/Discharges Comparison: 
April 2022 – Admissions 7/Discharges 7/Readmissions 5/Deaths 4 
April 2023– Admissions 12/Discharges 10/Readmission 8/Deaths 5 
 
Personnel Updates: Open position as of writing this: Nursing – CNAs : .90 CNA, .97 CNA, .50 CNA. We 
hired an individual into the .60 LPN FTE that was vacant. Once this individual is on boarded, it will 
help immensely with weekend staffing. We were also successful in hiring one casual CNA.  
Dietary – 1.00 Dietary Aide.  
 
Capital Improvement Projects:  We continue to make great progress on our 2023 capital improvement 
projects. The kitchen air handler, breakroom update, public bathroom renovation, and kitchen update 
were all completed in May. The last project that will be completed this year is the laundry room update. 
 
End of COVID-19 Public Health Emergency:  We have been reviewing the guidance that has been released 
by CMS and CDC due to the end of the COVID-19 Public Health Emergency (PHE). There will be changes 
on testing, mask wearing, and vaccination. We as a facility are working on how to implement the changes 
for our population and then subsequently updating our policies and practices.  
 
Medical Director/Physician Services:  Dr. Clasen has informed us of his retirement at the end of June. He 
has honorably served as the medical director and has solely covered all physician services (daily 
rounding and 24/7 call) at Edgewater for many years through Aspirus Doctors Clinic. He provides this 
same coverage to all the area nursing homes as well. Unfortunately, neither Aspirus nor Marshfield Clinic 
are interested in serving local nursing homes by providing these desperately needed physician services 
on a contractual basis. We thankfully have identified a Wisconsin based company who specializes in 
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providing medical director and physician services to long term care communities. We are in the 
preliminary stages of contracting with them.  
 

Employment & Training Update by Lacey Piekarski 
 

FSET: The NorthCentral FSET Program submitted the request for proposal for the next 5-year contract 
cycle to administer FSET services in the 9-county NorthCentral FSET Region. DHS has extended the 
current contract and budget through Federal Fiscal Year 2024, then transitioning new contracts 
beginning October 1, 2024. The award announcement will be released before calendar year end 2023. 
 
The foundation of the FSET Program relies on our team, highlighting benchmarks included in the 
proposal project: 

 NorthCentral FSET has the highest Entered Employment rate in the balance-of-state (which 
excludes Milwaukee) since April 1, 2015. This is the rate of customers gaining employment while 
enrolled in the FSET Program. 

 NorthCentral FSET has held the highest job retention rate in the entire state of Wisconsin since 
2018. From October 1, 2021 – September 30, 2022, our rate was 42.48% versus the state average 
of 16.25%. 

 During the pandemic, our caseload increased by 2%, the only region to see an increase. The 
statewide caseload average declined by 18% during this time. 

 NorthCentral FSET has enrolled 14,381 customers (duplicated data, as customers may re-enroll 
through this time) since regionalization of the FSET Program in April 2015.  

 
In anticipation re-implementation of the FoodShare work requirement in Wisconsin, the NorthCentral 
FSET team continues to provide voluntary, free case management support to support customers with 
recognizing their strengths, developing skills, and reaching their identified goals.  

 
Family Services Update by Jodi Leigl 

 
Tailored Dispositional Orders Project: Representatives from Wisconsin Department of Children and 
Families and Children’s Court Improvement Program joined us in April to help us work through 
revamping our court ordered conditions. We are pleased with the changes made and look forward to 
implementing them into the work we do with families. Providing conditions in a language that is easily 
comprehended, behavioral-based as opposed to service-orientated, and directly connected to the safety 
threat identified that lead to the Department’s intervention will be beneficial to both families and 
workers. Additionally, the timeliness of achieving permanency, namely reunification is improved and 
parent participation and engagement is increased. 
 
Foster Parent Training:  In foster care licensing, there are five Levels of Care. Each Level of Care 
certification has a specific number of training hours, personal references, and experience requirements. 
Each foster parent must complete training requirements in accordance with their Level of Care 
certification. Training requirements fall into three categories: pre-placement, initial licensing, and 
ongoing. Nearly all providers licensed by Wood County are level 2. During their initial licensing period 
which is issued for two years, level 2 foster parents must complete 30 hours of foundation training. 
There are 10 modules offered through Wisconsin Child Welfare Professional Development System 
(WCWPDS) on specific topics that makeup the foundation training. When foster parents renew their 
license after the initial licensing period, their license is issued in 2-year increments. The ongoing training 
for a level 2 provider is 10 hours per licensing year.  
 
In November 2022, the foster care team began offering in person quarterly trainings to Wood County 
licensed foster homes. All trainings are hosted at Crossroads Church in Pittsville who has been a gracious 
host and partner. This is a central location for families in north and south Wood County to attend. Their 
space allows workers to provide childcare during the training and use the kitchen to provide a meal to 
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attendees. The quarterly training offering began as an identified gap area in surveys sent to foster 
families regarding the success of retention efforts. Foster families consistently noted they wanted more 
opportunities to network with one another and more in person training offerings as these have been 
scarce post-pandemic. All training topics offered to date have been chosen in response to feedback in 
the foster parent surveys. There is also a spotlight page in the quarterly newsletter prior to the training 
that provides helpful information on the topic and foreshadowing the topic of the next training. These 
trainings provide an opportunity for foster parents to earn two hours of ongoing training credit. The 
first training was on the topic of reunification, outlining and validating the grief and loss foster parents 
feel while discussing the imperativeness of attachment and identity with a child’s family of origin and 
returning the child as soon as safely possible.  
 
The February 2023 quarterly training presented foster parents with information on supportive 
resources outside of the agency including guest speakers from Welcomed and Wisconsin Foster and 
Adoptive Parent Association (WFAPA). Welcomed is a nonprofit organization that partners with 
churches in Wisconsin to create a care community and wraparound foster families providing them with 
support. The support could be in the form of a weekly meal delivery, respite, mentoring, or an 
individualized need the foster family has. Welcomed is present in four churches in the Wood County 
area. WFAPA presented information about their spring conference and two families in attendance at the 
February training attended the conference with guest speaker, Charlie Applestein (No Such Thing as a 
Bad Kid!). They were able to make connections with other foster and adoptive families across the state. 
The most recent quarterly training was held on April 20th. Deputy Director Mary Solheim presented on 
the Children’s Code, Chapter 48, and Child in Need of Protection and Services (CHIPS) court process, 
from petition to permanency. A component of this training also included information foster parents 
were seeking as identified in the surveys which was the role of the Guardian ad Litem.  
 
The quarterly trainings for the remainder of the year have been scheduled and communicated in the 
calendar of upcoming events in the newsletter: August 3rd and October 19th. Topics are yet to be 
determined. Attendance at the trainings has ranged between 15-20 foster parents and anywhere from 
10-18 children whom workers provide childcare for during the training.  
 
Additional enhancements in the foster care program include: quarterly newsletters which began in Fall 
2022, mentoring program, and recruitment efforts for foster homes will accept adolescents. The 
newsletters are structured to provide introduction to Department staff members, share relevant 
information in child welfare and foster care, and provide updates/important upcoming events to foster 
families. An addition to the newsletter was a Family Services organizational chart with contact 
information for all workers including email and phone number as foster parents noted past barriers 
experienced by not having this information. In March 2023, a mentoring program was implemented 
which matches newly licensed general foster homes with an experienced foster parent mentor. This is 
to aid in connection, support, and retention of foster parents. Another exciting goal of the foster care 
program is to focus recruitment efforts to recruit homes who will accept adolescent youth. There are an 
increasing number of adolescents entering care and escalating levels of care to group home or 
residential facilities as there are a lack of foster home locally who accept this age group. Members from 
the foster care and youth justice team presented to the Marshfield School District Student Services staff 
on April 13. Outreach with area churches and other community connections continue to identify groups 
where this information can be presented. 
 
Personnel: We welcomed Jenna Schneider to the team as a Family Resource Coordinator and Jessie Eisele 
as an Initial Assessment Worker.  

 
Income Maintenance Update by Steve Budnik 

 
Staff continue to work with members on the changes to their public assistance program due to the Public 
Health Emergency ending. As mentioned last month, the most significant change is that Medicaid 
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members may not be eligible for state-sponsored healthcare starting June 1. However, for most 
members, this will occur at their next renewal, and unless someone renews their benefits early. A 
renewal is an annual review of the case to ensure all information is accurate and that the customer is 
still eligible for the program based on a host of state and federal requirements.  
 
Luckily for Medicaid recipients, renewal dates are distributed over 12 months, from June 2023 through 
May 2024. DHS also sent letters to applicable customers in March telling them they would keep coverage 
until their next renewal and when that renewal will be. For example, members whose renewals are due 
in June 2023 will receive renewal packets around May 15, 2023. This cycle will continue until May 2024.  
In Wood County, any member losing their Medicaid service, regardless of the reason, will be referred to 
the Federal Marketplace and a local Outreach Specialist apart of Covering Wisconsin.   
 
Wood County's Foodshare caseload in April was 5,083, with a combined recipient count of 9,749. A total 
of $1,327,034.77 Foodshare benefits was allocated to these eligible customers. In addition, there were 
11,840 members on healthcare benefits and 161 children on childcare subsidy assistance. 

 
Norwood Health Center Update by Marissa Kornack 

 
We have been reviewing the guidance that has been released by CMS and CDC due to the end of the 
COVID-19 Public Health Emergency (PHE). There will be changes on testing, mask wearing, and 
vaccination. We as a facility are working on how to implement the changes for our population, and then 
subsequently updating our policies and practices.  
 

Norwood Nursing Department by Liz Masanz 
 
We continue to utilize two agency CNAs to fill the two full-time vacancies we have remaining. We do also 
have a few staff receiving intermittent FMLA and a maternity leave that has given us some challenges 
for staffing PM and NOC shifts, worse on the weekends.  
 
The nursing department has a .5 CNA FTE and a 1.00 LPN FTE vacant.  
   
Admissions Unit:  The average census for the month of April was 8.73 with an average census of 8.77 year 
to date. There were 30 admissions and 28 discharges. In addition, the length of stay has continued to 
decrease even more to a 6.79 average for April. This is in alignment with industry standard.  
 
The transition to the new provider team continues to go well and they have been keeping the unit busy. 
Over the next year, we will have multiple psychiatric nurse practitioner students completing some 
clinical hours on the hospital unit, with Dr. Gouthro as their preceptor.  
 
Long Term Care Unit:  The long-term care unit had no admissions and two discharge in April, with an 
average census of 25.54. The Crossroads unit was full by the end of the month. We continue to work 
through some preliminary preparation for survey by starting some audits and policy updating. Amanda 
is continuing with her wound care certification training. Megan, our client services assistant, will be 
completing some of her internship hours at Norwood for her bachelor degree in social work.  
 

Norwood Dietary Department by Larry Burt 
 

Congregate meals for the month of April were 5,534 with revenue of $40,100. Meals for the year are 
22,136 with revenue of $160,385.  
 
As of writing this, we have a 1.00 cook FTE and two .50 dietary aide FTEs open.  
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Norwood Maintenance Department by Lee Ackerman 
 

Capital Improvement Projects:  Work has come to a halt on the HVAC renovations due to longer than 
expected wait times on the thermostats and valves. We are told to expect them by the end of June. 
 
We are still waiting to hear when the replacement doors for the Pathways unit and the East entrance 
will be in. We did expect a long lead time on these items. 
 
The lawn mower we ordered in January is still on backorder, though we were told we could expect it to 
be in in May. I will report back on this next month. 
 
There has been no updates on when that parking lot resurface work will begin though it is expected to 
occur this summer. 
 
In other news, we have been struck again by wiring damage to one of our minivans. This ongoing battle 
is believed to be caused by mice though all our efforts to catch, deter, and/or poison these critters has 
had limited success. Fortunately, we were able to make the repairs ourselves this time. We will continue 
to try methods to prevent further similar incidents. 
 

Youth Programming Updates by Angela O’Day 
 

Adolescent Diversion Program (ADP):  The Adolescent Diversion Program (ADP), Youth Mentor, and 
4Sight teams worked alongside youth to paint a mural at McMillan Library over two weeks in April.  The 
mural, next to the butterfly garden entrance in the children’s section of the library, depicts native 
Wisconsin butterflies, plants, and pollinator insects like monarchs, swallow tail butterflies, beebalm, 
milkweed, and bumblebees. The mural was completed in a paint by number format. Sixteen youth 
participating in the ADP, Youth Mentor, and 4Sight programs, ranging in age from 10-17, helped paint 
the mural along with program staff members. The goals of the project were to involve youth in a creative 
activity that would transform the space, instill a sense of pride in their work, and deepen their 
connection to the community.    
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To the Honorable Members of the Wood County Health and Human Services Committee:  

 

 

With the support of the H&HS Committee and the full County Board, Edgewater Haven has continued to improve 

the facility. Dating back to the construction of the Administrative and Therapy wings, the facility has continued to 

improve. Updated rooms with private bathrooms, new HVAC, and the most recent addition of an outdoor patio area 

have helped create a very appealing facility for residents. The Nursing Home industry remains very competitive, 

particularly in South Wood County, with three options within a 10-mile radius. We must continue marketing the 

facility with a focus on outcomes and patient care.  

 

Edgewater Haven is the only 5-star rated facility in the area. The facility is well maintained, the level of care is 

outstanding, and the support teams do an excellent job of providing services to our residents. Edgewater Haven has 

a memory care unit that offers care to those who have dementia and who are at risk of wandering. This is the only 

nursing home level of care delayed-egress memory care unit in the area. Edgewater Haven also has a contract with 

the VA. In the event that veterans cannot be served at a state home, the VA contracts with Edgewater Haven to 

provide care to our veterans. This contract allows local veterans to remain closer to their loved ones.  

 

Edgewater Haven has performed well financially over the past several years. As we close the book on 2022, 

Edgewater Haven was budgeted to spend $951,499 in tax levy but only spent $264,046.  

 

Looking to the future, 2024 is an opportunity to review the operations of Edgewater Haven in more detail. It offers 

the first full year since the Public Health Emergency ended. Further, additional federal and state pandemic funding 

is exhausted.  

 

Medicaid rates are critical to Edgewater Haven’s long-term financial stability. Rate increases over the past two 

budget cycles have aided Nursing Homes across Wisconsin. An additional rate increase in the 2023-2025 state 

budget will offer additional support to Edgewater Haven and other skilled nursing facilities. Why are Medicaid 

rates so important? Because Medicaid is the payer source for many of our Long Term Care residents. While we 

have other payer sources such as Medicare, VA, and Private Pay, Medicaid is the largest source of coverage for our 

residents. While private-run facilities may turn away Medicaid referrals, as a county facility, we are vested in 

providing care to residents, no matter the payer source. We believe that everyone deserves the best care possible.  

 

One of the continued challenges facing Edgewater Haven, and for all skilled nursing facilities in the future, is 

staffing. Edgewater Haven struggled through moments in the pandemic but ultimately fared well comparatively. 

However, the healthcare industry is incredibly competitive, ensuring wage growth continues throughout the 

industry. Staffing may become a significant challenge if Wood County does not remain competitive.  

 

Another market pressure is the increased use of assisted living facilities. With the increase in assisted living 

facilities, the number of referrals to nursing homes has declined. The referrals that do come are often more acute, 

requiring additional care. In summary, referrals to nursing homes have decreased, and the acuity of those referred 

has increased.  
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Edgewater Haven is a beautiful facility located on a rural, park-like campus with views of the Wisconsin River. The 

interior has been updated and is well maintained. It is rated as a 5-star facility by the Center for Medicare and 

Medicaid Services, the highest rating a facility can achieve. Edgewater accepts a wide array of residents, from those 

with dementia to others rehabbing from a joint replacement to those who will call Edgewater Haven their home 

until they pass away. 

 

Should you have any further questions about Edgewater Haven, please feel free to contact us.  

 

Sincerely,  

 

Brandon Vruwink and Marissa Kornack 
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Date Description

Nursing 

54201

Laundry  

54212

Dietary  

54213

Maint.  

54215

Therapy 

54216

Activities 

54218

Soc Serv 

54219

Admin  

54219

Donation 

Acct

4/3/2023 Pick and Save-resident food 33.08$         

4/19/2023 IGA-Resident food 103.09         

4/24/2023 Home Depot-Joint compound 92.61         

4/27/2023 Walmart-Activity supplies 75.26         

4/17/2023 Piggly Wiggly-Resident food 38.44           

-              

Total -$            -$             174.61$       92.61$       -$          75.26$       -$                -$           -$          

Total Usage April 2023 342.48$      

Edgewater Credit Card Statement - April 2023
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CREDIT CARD SUMMARY- HUMAN SERVICES DEPARTMENT
USBANK

Statement Date            4/17/2023

Amount Due       $5,118.03

TOTAL $5,118.03

Date Paid                        4/27/2023

VOUCHER # 40232320

Program

 CHILD 

WELFARE 

 YOUTH 

AIDS 

BIRTH TO 

THREE

CHILD.

WAIVER CSP OPC MH CCS ADMIN

Object Description Amount 4001 4005 4040 4050 4055 4060 4065 4099

172 TRAINING 970.00               300.00          50.00       50.00       200.00        370.00      

250 OTHER PURCHASES-WAIVERS 237.99               237.99     

251 CW Foster Parent Retention Exp 372.60               372.60          

290 YA TREATMENT LEVEL FOSTER CARE 150.00               150.00        

290 FINGERPRINTING 26.55                 26.55            

290 FOSTER PARENT EXPENSES 21.00                 21.00            

291 YA GROUP ACTIVITIES 61.14                 61.14          

297 YA YOUTH INCENTIVE PROGRAM 1,169.70            1,169.70     

311 OFFICE SUPPLIES 174.07               30.07       144.00      

333 LODGING/HOTELS 270.00               270.00      

341 PROGRAM SUPPLIES 413.74               30.07         191.83      191.84        

390 CW TSSF Time Limited Resources 861.32               861.32          

TOTAL 4,728.11$          1,581.47       1,380.84     30.07         318.06     191.83      50.00       391.84        784.00      

Charges reimbursed from 

Community Donations Account 389.92               

CREDIT CARD TOTAL 5,118.03$          
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NORWOOD HEALTH CENTER CREDIT  CARD SUMMARY

VOUCHER # 20230378

AMOUNT PAID 2,250.67$               

Sum of $ AMOUNT Column Labels

Row Labels ADMIN 2065

ADMISSIONS 

2026

BRIDGEWAY 

2017

CROSSROADS 

2024

DIETARY 

2050

MAINT 

2051

PATHWAYS 

2025 Grand Total

172 CONF/TRAIN 140.00$          140.00$       

231 REPAIR/UPKEEP 240.95$  240.95$       

270 PURCH SERV 102.00$  102.00$       

333 LODGING 108.00$                  108.00$       

341 SUPPLIES 27.67$             179.50$        494.03$           42.19$   743.39$       

346 ACTIVITIES 562.03$          177.15$           177.15$        916.33$       

Grand Total 108.00$                  729.70$          179.50$        671.18$          42.19$   342.95$  177.15$        2,250.67$    

22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



Voucher Vendor Name Nature of Claim Doc Date Amount Paid

31230008 US BANK TRAINING WEBINAR, MEMBER DUES 04/18/2023 $104.00 P

 Grand Total: $104.00

Committee Member:

Committee Member:

Committee Member:

Committee Chair:

Committee Member:

Signatures

Committee Member:

Committee Member:

Committee Member:

Committee Member:

Committee Report

Report of claims for:

For the range of vouchers: 31230008 - 31230008

County of Wood

VETERANS SERVICES

For the period of: MAY 2023

Report Run: 5/17/2023 8:59:35 AM Page 1 of 1
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5/17/2023 County of Wood

BALANCE SHEET SUMMARY

Edgewater Haven Nursing Home

Friday, March 31, 2023

2023 2022
ASSETS

Cash and investments 86,080.41 3,837.05

Receivables:

  Miscellaneous 106,809.10 128,553.74

  Due from other governments 462,429.91 372,905.96

  Due from other funds 1,561,552.79 993,979.55

Inventory of supplies, at cost 103,787.78 58,290.94

Land 245,459.92 245,459.92

Buildings 8,384,390.82 8,013,123.29

Machinery and equipment 1,956,518.02 2,056,480.88

Accumulated Depreciation (6,524,819.99) (6,402,598.25)

Unamortized debt discounts 2,607,693.67 1,783,812.68

TOTAL ASSETS 8,989,902.43 7,253,845.76

LIABILITIES AND FUND EQUITY

Liabilities:

  Accrued compensation 137,959.54 110,038.90

  Special deposits 2,637.13 2,665.72

  Accrued vacation and sick pay 575,955.01 556,864.36

  Current maturites of long-term debt 8,463.46 0.00

  Deferred property tax 762,026.99 713,624.22

  General obligation debt 3,178,419.65 2,371,293.49

  Retirement prior service obligation (1,087,530.93) (813,955.81)

    Total Liabilities 3,577,930.85 2,940,530.88

Fund Equity:

  Retained earnings:

    Unreserved 3,879,734.22 3,879,734.22

  Fund Balance:

    Undesignated 1,461,811.72 594,108.56

    Income summary 70,425.64 (160,527.90)

      Total Fund Equity 5,411,971.58 4,313,314.88

TOTAL LIABILITIES & FUND EQUITY 8,989,902.43 7,253,845.76
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5/17/2023 County of Wood

BALANCE SHEET SUMMARY

Norwood Health Center

Friday, March 31, 2023

2023 2022
ASSETS

Cash and investments 178,416.31 68,946.69

Receivables:

  Miscellaneous 1,501,145.45 1,181,319.69

  Due from other funds 946,423.72 723,764.98

Inventory of supplies, at cost 71,679.43 84,409.91

Land 301,558.72 376,996.65

Buildings 4,150,646.35 4,359,804.90

Machinery and equipment 2,912,812.52 2,766,676.27

Accumulated Depreciation (4,661,198.21) (4,934,908.58)

Unamortized debt discounts 3,497,366.12 2,408,645.18

TOTAL ASSETS 8,898,850.41 7,035,655.69

LIABILITIES AND FUND EQUITY

Liabilities:

  Vouchers payable 24,509.90 4,303.88

  Accrued compensation 178,116.77 142,516.10

  Special deposits 19,698.18 18,598.20

  Accrued vacation and sick pay 554,543.51 539,188.34

  Deferred revenue 699,364.84 988,487.95

  Deferred property tax 2,286,743.26 2,064,392.28

  General obligation debt 4,246,294.49 3,198,261.95

  Retirement prior service obligation (1,646,643.48) (1,295,595.66)

    Total Liabilities 6,362,627.47 5,660,153.04

Fund Equity:

  Retained earnings:

    Unreserved 699,907.86 699,907.86

  Fund Balance:

    Undesignated 1,468,353.04 815,480.21

    Income summary 367,962.04 (139,885.42)

      Total Fund Equity 2,536,222.94 1,375,502.65

TOTAL LIABILITIES & FUND EQUITY 8,898,850.41 7,035,655.69
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 5/17/2023 County of Wood

BALANCE SHEET SUMMARY

Human Services Department-Community 

Friday, March 31, 2023

2023 2022
ASSETS

Cash and investments 443,010.25 413,588.76

Receivables:

  Miscellaneous 761,201.59 618,577.80

  Due from other governments 2,820,834.23 2,784,312.99

  Due from other funds 8,735,810.46 8,578,358.37

Prepaid expenses/expenditures 0.00 68,384.32

TOTAL ASSETS 12,760,856.53 12,463,222.24

LIABILITIES AND FUND EQUITY

Liabilities:

  Vouchers payable 0.00 201,975.00

  Accrued compensation 452,098.82 386,680.07

  Special deposits 11,843.75 11,843.75

  Due to other governments 3,895,431.08 3,376,920.04

  Deferred revenue 1,441,505.17 1,575,894.83

  Deferred property tax 5,592,544.53 5,314,222.55

    Total Liabilities 11,393,423.35 10,867,536.24

Fund Equity:

  Retained earnings:

  Fund Balance:

    Reserved for contingencies 1,112,987.18 797,144.74

    Reserved for prepaid expenditures 15,313.41 13,705.67

    Income summary 239,132.59 784,835.59

      Total Fund Equity 1,367,433.18 1,595,686.00

TOTAL LIABILITIES & FUND EQUITY 12,760,856.53 12,463,222.24
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County of Wood

Detailed Income Statement

For the Three Months Ending Friday, March 31, 2023 

Human Services Department-Combined

2023

Actual Budget Variance Variance %

REVENUES

  Taxes

    General Property Taxes $2,880,438.24 $11,521,753.00 ($8,641,314.76) (75.00%)

      Total Taxes 2,880,438.24 11,521,753.00 (8,641,314.76) (75.00%)

  Intergovernmental Revenues

    Relief Funding 12,842.47 12,842.47 0.00%

    State Aid & Grants 2,173.00 2,173.00 0.00%

    State Aid & Grants 3,715,456.72 15,512,960.38 (11,797,503.66) (76.05%)

      Total Intergovernmental 3,730,472.19 15,512,960.38 (11,782,488.19) (75.95%)

  Public Charges for Services

    Public Chgs-Other -Local Grant 27,500.00 (27,500.00) (100.00%)

   Public Charges-Unified & Norwood 5,238,036.51 20,465,287.63 (15,227,251.12) (74.41%)

    Third Party Awards & Settlements 301,399.91 (301,399.91) (100.00%)

    Contractual Adjustment-Unified & Norwood (942,305.54) (4,209,715.28) 3,267,409.74 (77.62%)

    Provision for Bad Debts-Edgewater (3,000.00) (12,000.00) 9,000.00 (75.00%)

    ESS 3rd Party Award-Jail Discharge Planner 18,082.94 37,906.00 (19,823.06) (52.30%)

      Total Public Charges for Services 4,310,813.91 16,610,378.26 (12,299,564.35) (74.05%)

  Intergovernmental Charges for Services

    Intergovernmental Charges -Congregate Meals 120,284.88 395,635.00 (275,350.12) (69.60%)

    Intergovernmental Transfer Program Rev 572,392.00 (572,392.00) (100.00%)

      Total Charges to Other Governments 120,284.88 968,027.00 (847,742.12) (87.57%)

      Total Intergovernmental Charges for Services 120,284.88 968,027.00 (847,742.12) (87.57%)

  Miscellaneous

    Interest 43.54 50.00 (6.46) (12.92%)

    Unrealized Gain/Loss on Investment (870.86) (870.86) 0.00%

    Adult Divsion Program-Behavioral Intervention 33,261.82 160,400.00 (127,138.18) (79.26%)

    Recovery of PYBD & Contractual Adj 62,527.91 38,000.00 24,527.91 64.55%

    Meal/Vending/Misc Income 4,444.60 15,700.00 (11,255.40) (71.69%)

    Other Miscellaneous 6,690.48 26,480.92 (19,790.44) (74.73%)

      Total Miscellaneous 106,097.49 240,630.92 (134,533.43) (55.91%)

  Other Financing Sources

    Proceeds from Long-Term Debt 59,200.00 (59,200.00) (100.00%)

    Transfer from General Fund (326.53) 326.53 (100.00%)

    Contributions from General Fund 170,721.75 170,721.75 0.00%

      Total Other Financing Sources 170,721.75 58,873.47 111,848.28 189.98%

TOTAL REVENUES 11,318,828.46 44,912,623.03 (33,593,794.57) (74.80%)

EXPENDITURES

  Health and Human Services

    Edgewater-Nursing 1,008,866.15 4,491,260.08 3,482,393.93 77.54%

    Edgewater-Housekeeping 41,337.67 169,944.76 128,607.09 75.68%

    Edgewater-Dietary 158,531.50 763,383.76 604,852.26 79.23%

    Edgewater-Laundry 27,993.65 117,579.77 89,586.12 76.19%

    Edgewater-Maintenance 123,614.09 424,312.82 300,698.73 70.87%

    Edgewater-Activities 44,813.99 181,917.33 137,103.34 75.37%

    Edgewater-Social Services 45,666.08 186,025.19 140,359.11 75.45%

    Edgewater-Administration 186,129.91 777,725.77 591,595.86 76.07%

    Edgewater Grant Funded 21,731.72 (21,731.72) 0.00%

    Human Services-Child Welfare 1,097,489.44 4,788,327.80 3,690,838.36 77.08%

    Human Services- Youth Aids 777,879.31 3,316,694.86 2,538,815.55 76.55%

    Human Services- Child Care 40,015.74 170,234.81 130,219.07 76.49%

    Human Services- Transportation 138,796.19 446,005.20 307,209.01 68.88%

    Human Services-ESS 401,133.18 1,733,026.33 1,331,893.15 76.85%

    Human Services-FSET 1,029,448.95 4,622,315.21 3,592,866.26 77.73%

    Human Services-LIHEAP 30,446.90 113,019.30 82,572.40 73.06%

    Human Services-Birth to Three 178,964.56 698,477.28 519,512.72 74.38%

    Human Services- FSP 12,636.31 96,144.39 83,508.08 86.86%

    Human Services-Child Waivers 140,629.25 704,550.00 563,920.75 80.04%

    Human Services-CTT/CSP 104,183.97 431,503.30 327,319.33 75.86%
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County of Wood

Detailed Income Statement

For the Three Months Ending Friday, March 31, 2023 

Human Services Department-Combined

2023

Actual Budget Variance Variance %

    Human Services-OPC, MH 354,415.56 1,560,327.08 1,205,911.52 77.29%

    Human Services-CCS 594,868.60 3,035,356.46 2,440,487.86 80.40%

    Human Services-Crisis, Legal Services 321,885.39 1,242,346.19 920,460.80 74.09%

    Human Services-MH Contracts 258,880.73 1,082,677.00 823,796.27 76.09%

    Human Services-OPC, AODA 101,586.49 474,408.21 372,821.72 78.59%

    Human Services- OPC, Day Treatment 21,745.74 89,753.70 68,007.96 75.77%

    Human Services-AODA Contracts 2,980.84 63,212.70 60,231.86 95.28%

    Human Services- Administration 821,122.94 3,419,204.68 2,598,081.74 75.98%

    Norwood- Crisis Stabilization 59,856.36 276,207.15 216,350.79 78.33%

    Norwood-SNF-CMI (Crossroads) 331,548.19 1,305,551.80 974,003.61 74.60%

    Norwood SNF-TBI (Pathways) 302,935.41 1,431,709.29 1,128,773.88 78.84%

    Norwood-Inpatient (Admissions) 867,555.49 3,416,477.33 2,548,921.84 74.61%

    Norwood-Dietary 260,122.23 1,018,853.37 758,731.14 74.47%

    Norwood-Plant Ops & Maintenance 223,756.23 788,628.36 564,872.13 71.63%

    Norwood-Medical Records 48,487.42 222,934.85 174,447.43 78.25%

    Norwood-Administration 308,527.87 1,252,527.73 943,999.86 75.37%

      Total Health and Human Services 10,490,584.05 44,912,623.86 34,422,039.81 76.64%

  Depreciation

    Depreciation & Amortization 150,724.14 (150,724.14) 0.00%

      Total Depreciation 150,724.14 (150,724.14) 0.00%

TOTAL EXPENDITURES 10,641,308.19 44,912,623.86 34,271,315.67 76.31%

NET INCOME (LOSS) * 677,520.27 (0.83) 677,521.10
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County of Wood

Detailed Income Statement

For the Three Months Ending Friday, March 31, 2023 

Human Services Department-Community

2023

Actual Budget Variance Variance %

REVENUES

  Taxes

    General Property Taxes $1,864,181.49 $7,456,726.00 ($5,592,544.51) (75.00%)

      Total Taxes 1,864,181.49 7,456,726.00 (5,592,544.51) (75.00%)

  Intergovernmental Revenues

    State Aid & Grants 2,173.00 2,173.00 0.00%

    State Aid & Grants 3,715,456.72 15,372,960.38 (11,657,503.66) (75.83%)

      Total Intergovernmental 3,717,629.72 15,372,960.38 (11,655,330.66) (75.82%)

  Public Charges for Services

    Public Chgs-Other -Local Grant 27,500.00 (27,500.00) (100.00%)

   Public Charges-Unified & Norwood 1,354,211.10 6,849,011.90 (5,494,800.80) (80.23%)

    Contractual Adjustment-Unified & Norwood (321,659.89) (1,880,793.72) 1,559,133.83 (82.90%)

    ESS 3rd Party Award-Jail Discharge Planner 18,082.94 37,906.00 (19,823.06) (52.30%)

      Total Public Charges for Services 1,050,634.15 5,033,624.18 (3,982,990.03) (79.13%)

  Miscellaneous

    Adult Divsion Program-Behavioral Intervention 33,261.82 160,400.00 (127,138.18) (79.26%)

    Meal/Vending/Misc Income 2,535.50 5,000.00 (2,464.50) (49.29%)

      Total Miscellaneous 35,797.32 165,400.00 (129,602.68) (78.36%)

  Other Financing Sources

    Proceeds from Long-Term Debt 59,200.00 (59,200.00) (100.00%)

    Transfer from General Fund (326.53) 326.53 (100.00%)

      Total Other Financing Sources 58,873.47 (58,873.47) (100.00%)

TOTAL REVENUES 6,668,242.68 28,087,584.03 (21,419,341.35) (76.26%)

EXPENDITURES

  Health and Human Services

    Human Services-Child Welfare 1,097,489.44 4,788,327.80 3,690,838.36 77.08%

    Human Services- Youth Aids 777,879.31 3,316,694.86 2,538,815.55 76.55%

    Human Services- Child Care 40,015.74 170,234.81 130,219.07 76.49%

    Human Services- Transportation 138,796.19 446,005.20 307,209.01 68.88%

    Human Services-ESS 401,133.18 1,733,026.33 1,331,893.15 76.85%

    Human Services-FSET 1,029,448.95 4,622,315.21 3,592,866.26 77.73%

    Human Services-LIHEAP 30,446.90 113,019.30 82,572.40 73.06%

    Human Services-Birth to Three 178,964.56 698,477.28 519,512.72 74.38%

    Human Services- FSP 12,636.31 96,144.39 83,508.08 86.86%

    Human Services-Child Waivers 140,629.25 704,550.00 563,920.75 80.04%

    Human Services-CTT/CSP 104,183.97 431,503.30 327,319.33 75.86%

    Human Services-OPC, MH 354,415.56 1,560,327.08 1,205,911.52 77.29%

    Human Services-CCS 594,868.60 3,035,356.46 2,440,487.86 80.40%

    Human Services-Crisis, Legal Services 321,885.39 1,242,346.19 920,460.80 74.09%

    Human Services-MH Contracts 258,880.73 1,082,677.00 823,796.27 76.09%

    Human Services-OPC, AODA 101,586.49 474,408.21 372,821.72 78.59%

    Human Services- OPC, Day Treatment 21,745.74 89,753.70 68,007.96 75.77%

    Human Services-AODA Contracts 2,980.84 63,212.70 60,231.86 95.28%

    Human Services- Administration 821,122.94 3,419,204.68 2,598,081.74 75.98%

      Total Health and Human Services 6,429,110.09 28,087,584.50 21,658,474.41 77.11%

TOTAL EXPENDITURES 6,429,110.09 28,087,584.50 21,658,474.41 77.11%

NET INCOME (LOSS) * 239,132.59 (0.47) 239,133.06
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County of Wood

Detailed Income Statement

For the Three Months Ending Friday, March 31, 2023 

Human Services Department-Norwood Health Center

2023

Actual Budget Variance Variance %

REVENUES

  Taxes

    General Property Taxes $762,247.74 $3,048,991.00 ($2,286,743.26) (75.00%)

      Total Taxes 762,247.74 3,048,991.00 (2,286,743.26) (75.00%)

  Intergovernmental Revenues

    Relief Funding 12,842.47 12,842.47 0.00%

    State Aid & Grants 140,000.00 (140,000.00) (100.00%)

      Total Intergovernmental 12,842.47 140,000.00 (127,157.53) (90.83%)

  Public Charges for Services

   Public Charges-Unified & Norwood 2,438,681.63 8,082,304.73 (5,643,623.10) (69.83%)

    Third Party Awards & Settlements 301,399.91 (301,399.91) (100.00%)

    Contractual Adjustment-Unified & Norwood (620,645.65) (2,328,921.56) 1,708,275.91 (73.35%)

      Total Public Charges for Services 1,818,035.98 6,054,783.08 (4,236,747.10) (69.97%)

  Intergovernmental Charges for Services

    Intergovernmental Charges -Congregate Meals 120,284.88 395,635.00 (275,350.12) (69.60%)

      Total Charges to Other Governments 120,284.88 395,635.00 (275,350.12) (69.60%)

      Total Intergovernmental Charges for Services 120,284.88 395,635.00 (275,350.12) (69.60%)

  Miscellaneous

    Recovery of PYBD & Contractual Adj 62,527.91 38,000.00 24,527.91 64.55%

    Meal/Vending/Misc Income 1,777.65 9,000.00 (7,222.35) (80.25%)

    Other Miscellaneous 6,690.48 26,480.92 (19,790.44) (74.73%)

      Total Miscellaneous 70,996.04 73,480.92 (2,484.88) (3.38%)

  Other Financing Sources

    Contributions from General Fund 66,666.34 66,666.34 0.00%

      Total Other Financing Sources 66,666.34 66,666.34 0.00%

TOTAL REVENUES 2,851,073.45 9,712,890.00 (6,861,816.55) (70.65%)

EXPENDITURES

  Health and Human Services

    Norwood- Crisis Stabilization 59,856.36 276,207.15 216,350.79 78.33%

    Norwood-SNF-CMI (Crossroads) 331,548.19 1,305,551.80 974,003.61 74.60%

    Norwood SNF-TBI (Pathways) 302,935.41 1,431,709.29 1,128,773.88 78.84%

    Norwood-Inpatient (Admissions) 867,555.49 3,416,477.33 2,548,921.84 74.61%

    Norwood-Dietary 260,122.23 1,018,853.37 758,731.14 74.47%

    Norwood-Plant Ops & Maintenance 223,756.23 788,628.36 564,872.13 71.63%

    Norwood-Medical Records 48,487.42 222,934.85 174,447.43 78.25%

    Norwood-Administration 308,527.87 1,252,527.73 943,999.86 75.37%

      Total Health and Human Services 2,402,789.20 9,712,889.88 7,310,100.68 75.26%

  Depreciation

    Depreciation & Amortization 80,322.21 (80,322.21) 0.00%

      Total Depreciation 80,322.21 (80,322.21) 0.00%

TOTAL EXPENDITURES 2,483,111.41 9,712,889.88 7,229,778.47 74.43%

NET INCOME (LOSS) * 367,962.04 0.12 367,961.92

5/16/2023 IS-COMB_HSD 2363



County of Wood

Detailed Income Statement

For the Three Months Ending Friday, March 31, 2023 

Human Services Department-Edgewater

2023

Actual Budget Variance Variance %

REVENUES

  Taxes

    General Property Taxes $254,009.01 $1,016,036.00 ($762,026.99) (75.00%)

      Total Taxes 254,009.01 1,016,036.00 (762,026.99) (75.00%)

  Public Charges for Services

   Public Charges-Unified & Norwood 1,445,143.78 5,533,971.00 (4,088,827.22) (73.89%)

    Provision for Bad Debts-Edgewater (3,000.00) (12,000.00) 9,000.00 (75.00%)

      Total Public Charges for Services 1,442,143.78 5,521,971.00 (4,079,827.22) (73.88%)

  Intergovernmental Charges for Services

    Intergovernmental Transfer Program Rev 572,392.00 (572,392.00) (100.00%)

      Total Charges to Other Governments 572,392.00 (572,392.00) (100.00%)

      Total Intergovernmental Charges for Services 572,392.00 (572,392.00) (100.00%)

  Miscellaneous

    Interest 43.54 50.00 (6.46) (12.92%)

    Unrealized Gain/Loss on Investment (870.86) (870.86) 0.00%

    Meal/Vending/Misc Income 131.45 1,700.00 (1,568.55) (92.27%)

      Total Miscellaneous (695.87) 1,750.00 (2,445.87) (139.76%)

  Other Financing Sources

    Contributions from General Fund 104,055.41 104,055.41 0.00%

      Total Other Financing Sources 104,055.41 104,055.41 0.00%

TOTAL REVENUES 1,799,512.33 7,112,149.00 (5,312,636.67) (74.70%)

EXPENDITURES

  Health and Human Services

    Edgewater-Nursing 1,008,866.15 4,491,260.08 3,482,393.93 77.54%

    Edgewater-Housekeeping 41,337.67 169,944.76 128,607.09 75.68%

    Edgewater-Dietary 158,531.50 763,383.76 604,852.26 79.23%

    Edgewater-Laundry 27,993.65 117,579.77 89,586.12 76.19%

    Edgewater-Maintenance 123,614.09 424,312.82 300,698.73 70.87%

    Edgewater-Activities 44,813.99 181,917.33 137,103.34 75.37%

    Edgewater-Social Services 45,666.08 186,025.19 140,359.11 75.45%

    Edgewater-Administration 186,129.91 777,725.77 591,595.86 76.07%

    Edgewater Grant Funded 21,731.72 (21,731.72) 0.00%

      Total Health and Human Services 1,658,684.76 7,112,149.48 5,453,464.72 76.68%

  Depreciation

    Depreciation & Amortization 70,401.93 (70,401.93) 0.00%

      Total Depreciation 70,401.93 (70,401.93) 0.00%

TOTAL EXPENDITURES 1,729,086.69 7,112,149.48 5,383,062.79 75.69%

NET INCOME (LOSS) * 70,425.64 (0.48) 70,426.12
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