MINUTES
OPERATIONS COMMITTEE

DATE: Tuesday, August 20, 2024

TIME: 8:00 AM

PLACE: Courthouse —Rm 114

MEMBERS PRESENT: Laura Valenstein, Donna Rozar, Jake Hahn, Lance Pliml
MEMBER EXCUSED: Joseph Zurfluh

OTHERS PRESENT: Trent Miner, County Clerk; see attached sign-in sheet

1. Chair Valenstein called the meeting to order at 8:00 AM.

2. There was no public comment.

3. Treasurer Gehrt presented a resolution to sell back a tax deeded property to the former
owner. Motion by Rozar/Hahn to approve the resolution and forward onto the county
board for their consideration. Motion carried unanimously.

4. Human Resources Director presented 4 options to implement the revised pay structure
along with cost estimates of each. After discussion, motion by Pliml/Rozar to implement
Option 4 (Place employees in the step of their assigned grade that provides a minimum
of a 3% increase and then ensure employees with at least 5 years of consecutive service
(as of 12/31/2024) are at least Step 3) effective January 1, 2025. Motion carried
unanimously.

5. Chair Valenstein declared the meeting adjourned at 8:22 AM.

Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next
meeting.
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