
AGENDA 
PROPERTY & INFORMATION TECHNOLOGY COMMITTEE 

 
DATE:   Monday, November 6, 2023 
TIME:    9:00 AM  
LOCATION:  Room 114, Wood County Courthouse 
 

1. Call meeting to order 
2. Public Comments 
3. Approve minutes from previous meetings 
4. Information Technology 

a. Vouchers 
b. Monthly Comments 

5. Maintenance Dept. 
a. Vouchers 
b. Monthly Comments 

6. River Block power update 
7. Jail Solar Design Services 
8. Future Agenda Items 
9. Set date and time of next meeting 
10. Pursuant to Wis. Stat. s. 19.85(1)(f), the Committee may go into closed session to 

discuss a leave of absence. 
11. Return to open session 
12. ** The Committee may go into closed session pursuant to Wis. Stats 19.85(1)(e) to 

discuss negotiation for the acquisition of property within the “Triangle Development” 
13. Return to open session 
14. The Committee may go into closed session pursuant to Wis. Stats. 19.85(1)(c), to 

conduct performance  reviews of department heads they oversee. 
15. Return to open session 
16. Adjourn 

 
Join by phone 
+1-408-418-9388 United States Toll 
Meeting number (access code): 2490 731 7572  
 
Join by WebEx App or Web 
https://woodcountywi.webex.com/woodcountywi/j.php?MTID=m5f747b474c3dc44928c08eba6f34087e 
Meeting number (access code): 2490 731 7572  
Meeting password: 110623 
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MINUTES 
PROPERTY & INFORAMATION TECHNOLOGY COMMITTEE  

 

DATE:  Tuesday, October 2, 2023 
TIME:  9:00 a.m. 
PLACE:  Courthouse – Room 114 
 
MEMBERS PRESENT: Al Breu, Jeff Penzkover, Dennis Polach, William Winch, Brad 

Hamilton (via WebEx)  
 
OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in list 
 

1. Chairman Breu called the meeting to order at 9:00 AM. 
 

2. Public Comment; Everyone wished Supervisor Winch a happy birthday. 
 

3. The minutes of the September 5, 2023 meeting were reviewed.  Motion by 
Hamilton/Penzkover to accept them as presented.  Motion carried unanimously. 
 

4. The Information Technology vouchers were reviewed with explanations given.  Motion 
by Hamilton/Winch to approve as presented.  Motion carried unanimously. 
 

5. The IT Report was reviewed with explanation given. 
 

6. Jessica Planer from Prosperity Grants address the group on the current number of 
grants available for solar project, namely on the new jail roof.  She explained the process 
of application and that more than one grant could be used to fund the project.  Further 
conversation with the jail architects and designers will be needed before submitting any 
application.   
 

7. The Maintenance vouchers were reviewed with explanations given.  Motion by 
Polach/Hamilton to approve as presented.  Motion carried unanimously. 
 

8. The Maintenance Report and project updates were reviewed.  Discussed was the recent 
power surge that took out numerous electronic items at River Block.  Van Tassel will be 
meeting with the power supply company to ascertain their responsibility of this surge.  
River Block is back up and running, however a number of parts have been ordered to 
make it fully operational again.   
 

9. Future agenda items 
a. River Block power update 
b. Solar on the Jail 

 
10. The next meeting will be held on Monday, November 6, 2023 at 9:00 AM. 
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11. Motion by Penzkover/Hamilton to go into closed session pursuant to Wis Stats 
19.85(1)(e) to discuss negotiation for the acquisition of property within the “Triangle 
Development”.  Motion carried unanimously.    
 

12. Motion by Hamilton/Winch to return to open session.  Motion carried unanimously. 
 

13. Chairman Breu declared the meeting adjourned at 10:34 AM.   
 
Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next 
meeting. 
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Committee Report

Report of claims for:

For the range of vouchers: 27230424 - 27230467

County of Wood

INFORMATION TECHNOLOGY

For the period of: OCTOBER 2023

Report Run: 10/25/2023 11:03:28 AM Page 1 of 2
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INFORMATION  

TECHNOLOGY 

September 2023  

 

1. Wood County internet and intranet website updates are being posted continually as we work to keep 

employees and citizens informed.  Extensive web updates for the Health Department continue as WCHD 

staff work to keep their information current. 

 

2. An issue with the Dependent Life insurance in the new hire enrollment was identified. The issue was 

resolved and staff notified HR. HR followed up with the affected employees.  

 

3. IT published and continues to refine the newly developed project request form and policy.  This form 

increases efficiency for both requestors and IT staff and helps to ensure that we provide excellent and cost 

effective solutions. 

 

4. Staff work to refine and provide employee work-only contact information to a new mass communication 

system, Everbridge.  This system will notify employees of critical events and enhance safety. 

 

5. Support for Norwood Healthcare Center and Edgewater Haven Matrix software is ongoing.  Review of 

tablet request for Edgewater is complete and research and selection of equipment to protect existing 

laptops begins in order to meet sanitation needs. 

 

6. Custom reports for SmartCare, Human Services Electronic Health Record System, are being created. 

 

7. Training on O365 and SharePoint continues. 

 

8. Began work on selecting the best eSignature solution for Human Services for 2024. 

 

9. Continued work on forms process improvement and document storage in Information Technology 

leveraging Laserfiche. 

 

10. Staff is working with Highway and Veterans departments to determine needs for video conferencing and 

digital signage.  

 

11. Programming staff work to review, improve and support systems and train the new analyst. 
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INFORMATION  

TECHNOLOGY 

12. Continued work consolidating programming source control systems in order to organize historical and 

ongoing software development projects, and eliminate a server as part of the Server OS update project. 

 

13. IT staff continue working to organize and relocate the Information Technology network drive shared data.  

This is an ongoing and sizable project. 

 

14. Support for GCS\Catalis property tax systems is ongoing.  The current property tax software version end-

of-life is set for Fall of 2023.  The existing property tax system is on-prem, servers at Wood County.  The 

upgraded version will be cloud based.   Contract negotiation for system migration was finished in late May 

but adjustments continue as the vendor completes migrations for other counties.  System migration is 

scheduled to begin in May 2024 and we do prefer this later timeframe.   

 

15. IT staff continue working to restore and import 15+ years of digital archive tax roll data into Laserfiche for 

the Treasurer. 

 

16. The TimeStar, electronic time card and time tracking software system configuration changes is ongoing.  

Staff works to adjust settings as change requests occur. PBJ reports are submitted to CMS (Centers for 

Medicare & Medicaid) using TimeStar data for both the Edgewater and Norwood Facilities.    

 

17. Technicians are finishing the deployment of the 32 new squad computers for deputies. The final 

deployments are scheduled for completion on November 6th. With this wrapping up, the final PC order for 

2023 has been received, and imaging and deployment of these computers will begin in the coming weeks. 

A new Windows 11 image will be created so that we can move to the latest operating system and ensure 

security patching continues for all Wood County devices. 

 

18. The Register of Deeds work to upgrade multiple applications continues each week.  IT staff escorts and 

assists the vendor, Fidlar Technologies, with server and application updates.   ROD server replacements 

will be scheduled for 2023 

 

19. IT staff work to schedule and upgrade various server operating systems and database management 

systems, SQL server.  This ongoing project takes considerable time to plan, test, and implement.   
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INFORMATION  

TECHNOLOGY 

 

20. Technicians spent time replacing cell phones as requested by departments. This includes ensuring that the 

phones are enrolled on mobile device management, email and other functions setup properly, and Wi-Fi 

access to the network.   

 

21. The network team has worked with the State of Wisconsin, Communication Center employees, and 

Corrections staff to roll out Portals XL. It is used by departments for DOJ/DOT queries on license, license 

plate and criminal history.  This replaces the legacy system that was built to work with Internet Explorer 

and became increasingly more difficult to get running on newer PCs. 

 

22. Time has also been spent reviewing current and upcoming building projects including the new law 

enforcement center, the move of Register in Probate, and additional offices being built at River Block.  

 

23. Programming staff work to review and enhance code, update test systems and create user and system 

documentation in support of 2024 employee benefits open enrollment and new hire enrollment. 

 

24. The IT Security Team continues the Security Awareness Program. With October being recognized as 

Cybersecurity Awareness Month, there has been a lot of focus on keeping the network safe. Members of 

our team have been virtually attending mentoring meetings with leaders in the cybersecurity area, as 

arranged by the MS-ISAC ( Multi-State Information Sharing and Analysis Center) . This includes monthly 

update meetings with the State of Wisconsin CRT (Cyber Response Team).New training and phishing tests 

have been assigned to help ensure all Wood County staff are assisting in keeping our network and data 

safe.  

 

25.  For the month of September, 521 helpdesk requests were created, with staff completing 537 tickets and 

leaving 96 open requests. In addition, there are currently 71 project requests.    

 

26. Continue to apply numerous security patches to servers. These updates include fixes for functionality and 

security patches that keep servers as secure as possible.  

 

27. The Lead Technician has resigned. Her last day with Wood County will be Friday November 17th. 

Recruitment to fill this position will begin soon. 
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  Wood County 
 WISCONSIN 
 

 
400 Market Street •  P.O. Box 8095 •  Wisconsin Rapids, Wisconsin 54495-8095 •  Telephone (715) 421-8404 •  Facsimile (715) 421-8808 

 
Reuben Van Tassel 

Facilities Manager 

 

 
Letter of Comments 

November 2023 

 

Ongoing Projects and Planning  

Jail Project – Temporary heat has been set up in the new jail; contractors have continued 
making great progress on the interior during the recent stretch of cooler/rainy weather.  

Courthouse – Next year we will receive proposals for design and engineering of a new 
heating system for our Courthouse. This is with good reason; the two boilers serving the 
Courthouse were manufactured in 1954. While there can be some great conversation 
about how things aren’t made the way they used to be, the fact is that our heating system 
is beyond its useful life and is now becoming a greater risk than the benefit it provides. 
The heating system update will be a significant expense, but it is unavoidable and must 
be done in order to keep our historic facility operational and able to serve the public. 

River Block – Heating and ventilation equipment that was damaged by a power surge 
late in September has been operating with limited control; parts are on order and repairs 
will be completed as soon as possible. Although we do not have full control of the HVAC 
system yet, we have been able to keep the building operational.  

Roof replacement at River Block will be completed in two phases with the first section 
scheduled to be complete in 2024 and the remaining work scheduled in 2025. 

The contractor responsible for updating the elevator controls at River Block has started 
some of the preparation for this work. New controls should be installed and operational 
by the end of the year. 

Miscellaneous  

Attended PIT, Operations, H&HS, County Board, and numerous project meetings. 

Working with the Highway Commissioner to improve access control at the Wisconsin 
Rapids office.  
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